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The Strategy – Our Vision for 2025-2030
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Presentation Notes
We have a new five-year Public Health strategy, the first for Public Health in the HSE. 
 
We will work across the HSE and in partnership with individuals, communities and wider systems to improve, protect and promote health, prevent disease and strive for health equity.
 
There are six strategic priorities:
To strengthen action on the wider determinants of health – we have to do this with multiple partners
To protect the population from health threats
To strengthen health services to address population needs, emphasising prevention and early intervention
To leverage information, evidence, research and innovation
To deliver a high quality and integrated PH function…
so that we can contribute to reducing health inequalities at all stages of life with healthier people in healthier places…




Ensure an integrated, agile, proactive and responsive Public Health function, aligned to the HSE strategic 
direction and Government policy direction

Strengthen the planning, coordination, prioritisation, and delivery of public health activities regionally 
and nationally, supported by strategic HSE leadership

Support the education, development and wellbeing of the current and future multidisciplinary Public 
Health workforce and partners

Develop a sustainable and resilient multidisciplinary HSE Public Health workforce

Enhance public health and health system resilience by continuously identifying and embedding learning 
from previous and current national and international experiences, such as from the COVID-19 
pandemic, international conflict, climate change and negative impacts of social media

Develop global partnerships for mutual learning and collaboration to better address public health priorities 
in Ireland and contribute to global health goals

Deliver a high quality and integrated Public Health function
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We are currently developing an action plan to deliver on these. There is a specific action to address the skills gaps we have not just in HSE, but also in other sectors that influence health. We need to build capacity in multiple areas including behaviour sciences, data science and implementation science. We need to work more with other sectors and academic partners to support the education and development of the current and future multidisciplinary wider public health workforce.




Ensure that equity is a core principle for the HSE

Collaborate with partners across sectors to improve metrics for assessing, addressing, and reporting 
on health inequity

Work in partnership with key internal and external stakeholders, including influencing legislation and 
government policy, to reduce health inequalities and improve health equity 

Develop and use evidence-informed policies and practices to improve health equity across the life course

Reduce health inequalities across all stages of life 



Enable better social, environmental, economic, educational and commercial conditions in which people 
are born, grow, live, learn, work and age, supporting healthy environments and communities

Enable every child and young person to have the best start in life and to build a foundation for lifelong 
health and wellbeing

Promote physical and mental health and wellbeing, and enable everyone across all communities and 
settings to adopt and sustain healthy behaviours

Focus on addressing or mitigating the influence of commercial determinants and emerging health 
threats which adversely impact on health behaviours

Promote healthy ageing through evidence-informed public health interventions that prevent age-related 
chronic diseases, promote healthy behaviours, and support age-friendly environments

Strengthen action on the wider determinants of health







Socioeconomic status
Deprivation

Poverty

Geography
Environment

Discrimination

Equal Status Act

Vulnerable groups

Inclusion health



Public Sector Equality and 
Human Rights Duty
Section 42, Irish Human Rights and 
Equality Commission Act 2014
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Here in Ireland the Public Sector Duty Human Rights and Equality Duty requires all public bodies to assess, address and report on its actions to promote equality, eliminate discrimination and protect the human rights of its service users and staff – we are working on implementing this is in the HSE…
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Underpinning everything I have spoken about is the right to health – this includes considering aspects of health services – availability, accessibility, affordability and quality - AND attention to the underlying determinants of health… 
AND public participation / non-discrimination / gender equality and access to information.
If we had genuine rights-based approaches we would 
see health and human rights as inextricably linked…
Assess the impact of policies, programmes, and practices on health
Take account of health impacts resulting from violations of human rights
We would ensure Participation on programme design and implementation by affected communities
Holding people accountable
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There are all kinds of interlinking social, environmental, cultural, legal, political and commercial influences here.
In the 1980s this mandala of health model was proposed to show a holistic system level understanding of the interrelationships between the individual’s mind, body and spirit and the surrounding environments….
… Researchers in Australia have recently updated this to take account of ecological and cultural determinants of health to help us to understand how the greatest health challenges – NCDs, inequalities and climate change are highly complex and linked.
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We can apply this idea of upstream and downstream to the Sustainable Development Goals. We can think about the foundational determinants of health being related to climate and planetary health, the upstream social determinants being around cities and communities, jobs and economic growth, education, strong institutions infrastructure… the further downstream priorities being poverty, adequate nutritious food, safe water… for the outcomes of good health, reduced inequalities and gender equality. All of this is underpinned by partnership across multiple sectors.




WHO European Health Equity Status Report (2019)

Drivers

Conditions

https://www.who.int/europe/publications/i/item/9789289054256










Publication of
HSE Climate

Action Strategy
Mid 2023

HSE climate and sustainability…

Publication of HSE 
Infrastructure 

Decarbonisation
Roadmap

Publication of 7 
frameworks

Publication of emissions baseline
and decarbonisation roadmap for

scope 3 – 

Development of 
training modules for 

HSELanD
On-going staff 
communication 

campaign

Regional Green Team Guidance



Completed guidance and recommendations for action





Place based approaches



• 24 Sláintecare Healthy Communities

• 40+ local community partners 
delivering services with HSE support

• We Can Quit, Healthy Food Made 
Easy, Parenting programmes, SHC 
Social Prescribing Link Workers, 
Community Food & Nutrition 
Workers

• Local Authority Local Development 
Officers (LDOs) in each area focus on 
wider determinants of health – 
community enhancement fund 
€250,000 per area 

Sláintecare Healthy Communities

Community Food & 
Nutrition Worker 

Partnership working









Opportunities - Syndemic? 

• Aggregation of epidemics
• Synergistic concentration, interaction

• Context: poverty, inequity,   ill-health, 
environment

• Post pandemic
• War
• Population movement
• Climate
• Mis-dis-mal-information
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Looking at complexity there is also growing recognition of health inequalities as a syndemic – an aggregation of interacting diseases and the social and environment factors that promote and exacerbate the negative effects of these interactions…
We have seen Covid-19, an infectious disease, interacting with a wide range of NCDs, from obesity, cardiovascular disease, diabetes and chronic respiratory diseases, and clustering within specific populations, linked to patterns of inequality deeply embedded in our societies. 

These aggregations exacerbate and amplify the adverse effects of each separate disease. This has been complicated by war, population movements, economic downturn and the effects of climate change, “perfect storm” for worsening inequalities…
To limit the harm, recover and prepare for the future we need to understand the links between the biological, environmental, social, cultural and political determinants of these conditions…






SEIZING WINDOWS 
OF OPPORTUNITY

“Windows of opportunity” in policy formulation and implementation
Source: Leppo K et al. (2013) Health in All Policies: Seizing Opportunities, Implementing Policies. 

Finland, Ministry of Social Affairs and Health, p. 19.

TIME STARTING POINT

WINDOW 
OPEN

WINDOW CLOSED

WINDOW CLOSED

WINDOW 
OPEN

DRAWBACKS

MISSED
OPPORTUNITY

LONG-TERM HEALTH POLICY 
GOAL
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Ultimately we all aim for health equity - the absence of avoidable, unfair and remediable differences among groups. So health equity is both a process and an outcome… we must address the wider determinants of health, starting with giving every child the best start in life. We also have to reduce existing inequalities across the life course and prevent them getting wider.

Leave no one behind is the central message of the Sustainable Development Goals. We have new opportunities to build on improving health, preventing illness, acting on the determinants of health and reducing health inequalities. This is all of our business. Progress in improving health depends on collaboration across disciplines and sectors.
I know some of you for a long time and look forward to getting know more of you. Thank you for a great conference where new ideas and evidence are shared, new connections are made, and we learn from one another and come away energized and excited.
Thank you for your attention and thank you all for the work you do to improve health….
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