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Introduction Methods

A healthy university adopts a holistic understanding of health, takes a ' o
whole campus approach, and aspires to create an environment and Research Design: Exploratory Qualitative Case Study

culture that enhances the health and wellbeing of the university Sampling: Purposive Sampling

community (U.K Healthy Universities Network, 2006), including Units of Analysis/Case Study Sites:

employees. This description is adapted within the Higher Education SITE 1 is governed by the Technological Universities Act, 2018
Healthy Campus Charter and Framework Ireland (Government of Ireland, ~ SITE 2 is governed by the Universities Act, 1997

2021) with the term healthy university replaced with the term healthy Data Collection Methods:

campus. The Edmonton Charter for Health Promoting Universities and 1. Document Analysis-Completed

Institutions of Higher Education (World Health Organization, 2005), the 2. Semi-Structured Interviews-Completed

Okanagan Charter (Okanagan Charter, 2015), the Higher Education 3. Focus Groups- *Not commenced.

Healthy Campus Charter and Framework Ireland (Government of Ireland, Data Analysis: Qualitative Content Analysis

2021) and the Limerick Framework for Action (International Health

Promoting Campuses Network and University of Limerick, 2025) all call for Conceptual Framework:

Higher Education Institutions (HEIs) to adopt a whole systems approachto ~ The Higher Education Healthy Campus Charter and Framework
promoting health and wellbeing from a policy and practice perspective, Ireland (2021) is adopted as the conceptual framework for a
including for employees. Despite these calls, there is limited evidence on Whole Systems Approach.

how Irish HEls operationalise a whole systems approach to promoting a
healthy workplace for their employees, or what factors enable or inhibit a
whole systems approach to be operationalised in a university setting.
Similarly, the strengths of and opportunities for improvements to current
approaches to promoting lrish HEIs as healthy workplaces is under
researched. This information gap provides the impetus for this
exploratory case study with a sample of two Irish universities.

Healthy Campus Principles Whole Campus Approach Healthy Campus Process

Participation Leadership Commit

o o Partnership Strategy Coordinate
StUdy ObJECtIVES Evidence-based Governance Consult
Sustainability Campus Environment Create - Action Planning
Campus Culture Create - Implementation

* Explore how differently constituted universities (n=2) conceptualise and oo ol evclopment Cetebrate
operationalise a whole systems approach to promoting a healthy workplace
for employees.
Explore factors that enable or inhibit the implementation of a whole
systems approach to promoting a healthy workplace and a healthy \- )K Jk Y
workplace experience for employees.
Explore the strengths of, and opportunities for improvement to current
approaches being implemented to promote a healthy workplace.

Figure 1 Higher Education Healthy Campus Charter and Framework (2021) Categories

Results

Document Analysis Semi-Structured Interviews

10 semi-structured interviews conducted with senior managers and health and wellbeing
leads from the participating case study sites. SITE 1 (n=6) SITE 2 (n=4)

Key Finding: A whole systems approach to promoting a healthy workplace is not being
operationalised by the case study sites

Case Study Site | Document Corpus | Document Category

SITE 1 18 Governance Document (15)
Programme Document (1)
Process Document (1)

Performance Document (1)
Evidence Based Approach

Governance Document (1 5) Dedicated Resources Learning from other Universities
Access to Frameworks and ToolKits
Employee Involvement

Programme Document (1 . o { Governance Structures for Health and Wellbeing
9 (1) Shared and Achievable Vision

Legislation and Policy Framework

Performance Document (6) Evidence-Based Approach Budget and Resources
Leadership and Governance — Operating as a Single Entity
Wellbeing Champions
Integrated Approach to Health and Wellbeing Performance Appraisal Process
Document Corpus: 40 Documents Strategy and Policy Focus on Health and Wellbeing { Systems Approach Training

Performance Measurement

Collective Ownership
Table 1 Document COI'pUS ) ] ) External Endorsement and Recognition
University Wide and Local Programmes {

Leadership Commitment and Visibility as Role Models

Figure 3 How A Whole Systems Approach is Conceptualised Figure 4 Enablers to a Whole Systems Approach

Health and Documents
wellbeing is Evidence of contain limited Working in Silos [ Embed Health and Sustainability
embedded in leadership evidence of a

over half of the commitment to whole
SITE 1 promoting systems Reliance on Voluntary Efforts
documents and employee approach to Budget and Resource Constraints

third of h Ith d ti { Build Social Connections
overa tird o eatn an promoting a Lack of Strategic Perspective Communication and Awareness Raising
the SITE 2 wellbeing healthy

documents Workplace Gaps in People Management Skills { Agree Objectives and Performance Measures
Unachievable Vision Enable Health and Wellbeing Conversations

l E ;
Competing Job Demands Increase Male Engagement with Wellbeing Programmes

Evidence Based Practice

Promote the Right to Disconnect

Implement the Healthy Campus Charter and Framework

Lack of Engagement and Buy-In

Harness Expertise

Absence of Agreed Metrics

Benchmarking and Needs Assessment

{ Value and Prioritise Employee Wellbeing

Wellbeing Leadership, Governance and Resources

Absence of Leadership and Governance

Figure 2 Document Analysis Key Findings|

Figure 5 Inhibitors to a Whole Systems Approach Figure 6 Opportunities for Improvement to Current Approaches

Conclusions
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