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Third Year Nursing student, Laoise Hayes Brehony, and
NUI Galway Students’ Union President, Padraic Toomey,
were guests of honour at the 2020 virtual Christmas
Tree Lighting Ceremony. Laoise reflected on her time
on placement in the healthcare system, where she saw
first-hand the impact of the pandemic on our most
vulnerable people and, also, the humanity of others in
caring for them.



Foreword

The past academic year has been challenging in so many ways, with the majority
having to work largely remotely in the midst of the COVID-19 pandemic. However,
as we approach the end of academic year 2020/21, the vaccination programme

is being rolled out in Ireland, and we look forward to the easing of restrictions and
the resumption of a richer and more stimulating social, professional and cultural
life. We hope also to learn from the activities and initiatives that have gone well
over the past 12 months and enabled us to continue to provide a good education
for our students, and a level of support for our colleagues. We now know we can
be more flexible in terms of facilitating remote working and online learning — the
past year has provided ample evidence on both matters. Let's hope all this learning
is retained as we move through and post the COVID-19 pandemic.

We have also gained insights into our interdependency as people, locally,
nationally and internationally; and we have witnessed a profound deepening of
inequity, elements of which emerged and/or worsened during the pandemic.
These are important insights which should inform our understanding and the
initiatives we design to support EDI across our NUI Galway community and our
networks locally, nationally and internationally.

During the past year we have drafted, consulted on and begun to implement
both our EDI Strategy Implementation Plan and our second Athena SWAN Action
Plan. Colleagues in the School of Physics, the Cairnes School of Business and
Economics, and the School of Nursing and Midwifery have achieved Athena
SWAN Bronze Departmental awards. We have 47% women in our Senior Lecturer
cohort and 24% women in our Professoriate. This year for the first time we also
received a top 100 score in the THE Impact Ranking for SDG 5 (gender equality)
with a rank of 71 out of 776 institutions world-wide, and for SDG 10 (reducing
inequalities) with a rank of 62 out of 669 institutions world-wide — giving us an
overall position of third among Irish HEIs.

It is against this backdrop of progress that | wish to express my thanks for the
energy, support and commitment shown to the EDI agenda in the University over
the past 5 years. Thank you to my colleagues Aoife Cooke, Niamh Gallagher and
Laura Loftus in the Office of the Vice-President for Equality and Diversity, to the
Vice Deans EDI, to members of the UMT, the EDICC, the institutional SAT, and
many other colleagues across NUI Galway. We can be justifiably proud of our
progress in the EDI arena, while acknowledging that there is still much to be done.
Itis now time for a new vision, new energy and new leadership of this agenda

in our university community. As | say “farewell” to all my excellent colleagues in
NUI Galway, | wish the new VP for Equality, Diversity and Inclusion much energy,
support and enjoyment in leading our university through the next phase in this
important EDI agenda.

Prof Anne Scott
Vice-President for Equality & Diversity
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This 2020/21 Equality, Diversity and Inclusion (EDI) report
looks back on an extraordinary year. A year dominated

by COVID-19 and the many challenges, difficulties and
opportunities this has delivered our university community.
The move, almost overnight, to online teaching and
learning, online assessments and provision of student
support indicates the incredible flexibility and innovation
right across NUI Galway.

This is similarly evident in the interventions aimed at
reducing the ‘digital’ divide, and using the opportunity
which COVID-19 presented to ensure all students had
access to the technology (hardware and software) and
support required to continue their studies effectively in this
new environment. A Laptop Loan Scheme was established
in which 991 laptops were made available as part of a
national scheme; delivery brokered by HEAnet. In NUI
Galway this initiative was led by the Access Centre, with
involvement from ISS, the Library and the Chaplaincy. This
year the Financial Aid Fund has had an unprecedented
number of applications: 972 (up from 550). It was noted
that the average family income of applicants to the
Financial Aid Fund (approx. 2000 applications) is less than
€20,000 p.a.

COVID-19 Staff Survey

MALE % FEMALE %

ACADEMIC STAFF ACADEMIC STAFF

43 57%

PTTA PTTA

26% 74

RESEARCHER RESEARCHER

37% 63%

PROFESSIONAL/
SUPPORT SERVICES/
LIBRARY/TECHNICAL

80%

GENERAL OPERATIVE/ GENERAL OPERATIVE/
TRADE/CRAFT WORKER TRADE/CRAFT WORKER

<1% <1%

PROFESSIONAL/
SUPPORT SERVICES/
LIBRARY/TECHNICAL

20%

Figure 1: COVID-19 EDI Staff Survey -
Respondents by staff category & gender

23% of students enter the university via alternative
pathways. In order to try to provide as much support as
possible, the funding provided has doubled from last year.

The Dean of Students, the Director of Student Services
and the Active Consent Team led by Dr Padraig MacNeela,
School of Psychology, surveyed students in May and
November 2020 to monitor the impact of COVID-19

on students. The November survey was completed by
almost 4,000 students and focused on the impact on
non-traditional students (Access, DARE, HEAR, mature
students) and students with disabilities in particular, noting
the importance of identifying and prioritising key issues for
these students.

The rapid transition to remote working due to COVID-19
has also had a major impact on University staff. In June
2020 the OVPED ran a survey which explored the impact
on staff and the supports the University could provide.

There were 1,257 respondents (approx. 51% of all staff).
Overall, 67% of respondents were female, 32% male, 1%
chose not to say. The response rate by staff category is
shown in Figure 1.

The survey results indicated that overall, 43% of staff were
concerned about the impact COVID-19 would have on
career progression, 39% were concerned about the impact
on promotion prospects and 36% were concerned about
the impact on future employment prospects. While there
was no discernible difference between men and women
overall, gender differences were more apparent at a staff
category level.

Female academic respondents (56%) were more
concerned that COVID-19 will impact negatively on
their career progression and prospects than their male
colleagues (38%). Research staff were most concerned
that COVID-19 will impact negatively on their career
progression (59%) and future employment prospects in
NUI Galway (59%).

Our university community rallied to respond to COVID-19
by creating working groups and reimagining activities to
overcome the many challenges of the pandemic, with
some examples provided in Figure 2. As this annual report
will show, COVID-19 did not slow NUI Galway's attention
to EDI. In fact, the President prioritised commitment to EDI
activities as one of our top three priorities after teaching
and student support.


http://www.nuigalway.ie/covid-19/

people

global

research &

19,737

students

23%

non-traditional
students

3,308

international
students

(17%), and 483
international staff
(17%) from 122
countries

59.7%

research papers
co-authored
internationally

€65m

2,598

staff

3,165

students
volunteering in
the community
since 2017

Research
collaborations
with

4,472

international
institutions in
114 countries

5 of the world’s

-

(o] competitive
e research funding

© awards per annum

>

(o)

-

[ - most highly cited researchers,
[ 1|

45+

COVID-19 related
research projects &
initiatives such as:

according to Clarivate Analytics

Top

1%

(¢ ]

of universities
in the world

238

in the QS
World
University
Rankings

reputation

Top

350

in the Times

1 REDUCED
INEQUALITIES
A
|
(=)
A 4
THE Impact

Rankings SDG10
Reduced Inequalities
ranked 62 out of 669
Institutions Globally

GENDER
EQUALITY

THE Impact
Rankings SDG5
Gender Equality
ranked 71 out of 776
Institutions Globally

Higher Education

World University

Rankings

249 new

technologies

€110m

in Horizon 2020
funding from EU

Delivering decontamination devices.

Improving long term recovery.

Rapid blood test for antibodies.

Supporting online STEM teaching.

Researching COVID-19 for young people by young people.
Understanding how governments can combat COVID Fatigue.
Connecting families in ICU (National COVID-19 Response winner
at the Knowledge Transfer Ireland Awards 2020)

world-leading
in 19 subjects,
ranked by QS

€70m

direct
research
income

48

patents

Figure 2: NUI Galway
2020 at a glance



o]

28 Staff Diversity

Characteristics

Launch of our data collection
initiative - January 2021

As the EDI agenda continues to evolve in NUI Galway,
we are working to establish the key diversity statistics
(gender identity, religion, civil status, family status, sexual
orientation, ethnicity, and disability) of our staff members.
To this end we are asking colleagues to disclose their
personal diversity characteristics via the new Diversity
section on the Employee Self Service (ESS) Core Portal.
This is a simple, approximately 3-minute process. To date
approx. 800 colleagues have provided their personal
diversity characteristics.

This information is important for several reasons:

e Datais important for understanding where there is
disadvantage and under-representation in NUI Galway,
and will enable us to devise targeted measures to
address and mitigate disadvantage where it exists.
Currently, there are significant gaps in the diversity
data in our university.

« Data gathering is a key component in identifying
inequality, initiating activity to address inequality, and
evaluating progress, as is required by the Public Sector
Equality and Human Rights Duty and by the NUI
Galway Equality, Diversity and Inclusion Strategic Plan.

« As part of the HEA's ongoing work on staff equality,
diversity and inclusion, and following on from the
collection of data on HEI staff by gender, all HEIs
are required to return staff ethnicity data to the HEA
from December 2020. This will eventually expand
to the collection and reporting of equality data on
all 9 protected characteristics under Irish equality
legislation to the HEA.

¢ Diversity data enables us to consider the intersection
of gender and ethnicity, gender and disability and so
forth for our Athena SWAN institutional applications,
and to consider the intersection of diversity
characteristics more broadly.

How will it be used?

Personal information disclosed via the ESS Diversity
section will be aggregated and reported at institutional
level only, and no individual will be identifiable in the
process. Staff are in control of this information and may
update or remove it at any time. All personal data will
be managed in accordance with the University's Data
Protection Policy, Data Protection Acts and GDPR.

How will this data be gathered?

Staff are asked to disclose their diversity characteristics
in the strictest confidence via the ESS Diversity section

in the Core Portal. This is a voluntary and confidential
disclosure to assist the University in tracking diversity and
representation among our staff. The Diversity section in
Core portal can be accessed here.


https://my.corehr.com/pls/coreportal_nuigp/cp_por_public_main_page.display_login_page
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The Web Accessibility Directive

In our first three EDI annual reports we provided
information on the broad legal framework supporting the
EDI agenda in Higher Education in Ireland. In the 2018/19
report we also ran a special feature on the Public Sector
Duty. This year we wish to highlight the Web Accessibility
Directive, Directive (EU) 2016/2102 on the accessibility
of the websites and mobile applications of public sector
bodies, which was launched last year and impacts on all
teaching staff and many Professional Services staff across
NUI Galway.

The Web Accessibility Directive aims to make public sector
websites and mobile applications more accessible, and

to harmonise varying standards within the EU, reducing
barriers for developers of accessibility-related products
and services. This will allow EU citizens, particularly those
with a disability, to gain better access to public services, an
underlying principle of the EU’s Digital Agenda for Europe
and eGovernment Action Plan 2016-2020.

EU countries must ensure that websites and mobile
applications of public sector bodies are ‘more accessible’,
particularly for people with disabilities, by making them
‘perceivable, operable, understandable and robust’. The
accessibility standard will be set out in a harmonised
European standard. In the absence of a harmonised
standard, the relevant parts of European standard EN 301
549 V1.1.2 (2015-04) should be the relevant accessibility
standard, complemented with technical specifications for
mobile applications.

Public sector bodies must regularly provide a
comprehensive and clear statement on how their websites
and mobile applications comply with this directive,
including:

e anexplanation for any inaccessible elements, and
information on accessible alternatives;

e details on how a user may report any failure to comply
with this directive, and to request information that is
excluded from the scope of this directive;

e alink to a complaint mechanism if the response is
inadequate.

This Directive applies from September 23rd 2020 for all
websites of public sector bodies, and from June 23rd 2021

for mobile applications of public sector bodies. For more
information, please see: Web accessibility (European
Commission).

The Inclusive Learning project team, led by Dr Shivaun
Quinlivan and Dr Lucy-Ann Buckley, School of Law, has
introduced Ally for LMS, an accessibility software tool that
assists staff and students in ensuring learning materials
are accessible. Ally allows staff to assess the accessibility
of their materials and guides them on how to make
those materials more accessible. Students may download
their learning materials in various formats. Ally for LMS

is available for the entire University and was launched in
March 2020. In the space of 12 months, students have
launched the Alternative Formats window over 110,000
times, with over 62,000 downloads. However, the words
of one of our students highlights better than any numbers
the importance of this tool:

"...as someone [who is
vision-impaired, Beeline
Reader] helps me to read

so much more easily. | also
appreciate that | can access
the alternative text directly,
without having to ask for
assistance. It makes the whole
process almost frictionless.’

Ally also provides an institutional score of all uploaded
teaching materials - this is currently around 38%, an
increase from last year's baseline score at 33%. This

is still low, and so, over the coming academic year

we would encourage those of us involved in teaching
and supporting student learning to actively use Ally to
promote and support inclusive learning for our students.
#turnthedialgreen


https://digital-strategy.ec.europa.eu/en/policies/web-accessibility
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32016L2102
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52010DC0245R%2801%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM:4301896
https://www.etsi.org/deliver/etsi_en/301500_301599/301549/01.01.02_60/en_301549v010102p.pdf
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8 Feature Article:

Marking 5 Years of the Office of
the Vice-President for Equality

and Diversity (OVPED)
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The OVPED was established in September 2016. We are
delighted to mark 5 years of existence in 2021! Our first
members of staff were Prof Anne Scott, VP for Equality and
Diversity, who commenced in post in June 2016, and Aoife
Cooke, Head of Equal Opportunities, appointed in August
2016. Acife and Anne were joined by Lorna Cormican (July
— November 2016), Bridin Nic Dhonncha (December 2016
—July 2017), Tonya Watts (June 2017 — January 2020),
Grainne Morahan (February - August 2020) and most
recently Niamh Gallagher in November 2020. We were
also delighted to welcome Dr Lorraine Grimes (October
2020 - February 2021) and most recently Dr Laura Loftus
in March 2021. Lorraine and Laura are post-doctoral
researchers. Laura is working with us on Athena SWAN.

Much has happened over the past 5 years and the OVPED
team have received considerable support from across the
NUI Galway community. During this period, we have seen
a lot of fire-fighting, but also significant progress and real
systemic change, including the establishment of our EDI
infrastructure, programme of work, and the embedding of
EDI governance structures across the University.

We have developed and implemented our first two

gender equality action plans (GEAP) - integrating the
recommendations of the NUI Galway Gender Equality
Task Force, the HEA (2016) Review of Gender Equality in
Irish HEIs, the Mitchell O'Connor (2018) Gender Action
Plan and our Athena SWAN (2017) Action Plan. We actively
monitor progress in the implementation of the GEAPs, with
updates reported on a two-monthly basis to UMT, EDICC,
and EDIC. These progress reports are also uploaded to our
website every two months.

We have achieved a lot in a short space of time, due to the
tremendous energy and commitment of many colleagues
working across the University, including members of

the Athena SWAN institutional and departmental Self-
Assessment Teams (SATs), members of the EDI Campus
Committee (EDICC), the EDI Committee of Udaras

na hOllscoile (EDIC) and the Consent Framework
Implementation Working Group (CFIWG). However, there
is a great deal yet to be done across a number of EDI

dimensions and grounds, including gender equality.
With the publication of our new EDI strategy (2020-
2025) we are articulating the evolving and progressive
EDI agenda in NUI Galway, and setting out our road
map for the next 5 years where gender equality will be
the cornerstone of a transformative culture of equality,
inclusion and respect in our university.

Impact Achieved

In our two Athena SWAN Town Hall polls on February

1st 2021, 78% and 90% respectively of those present
agreed that opportunities for women in NUI Galway have
improved over the past 4 years.

We have introduced a clear governance structure for EDI

across the University, from our schools and units, through
to our college and support services directorate structure,

to UMT and Udaras na hOllscoile.

Mechanisms to ensure frequent monitoring and awareness

of gender in our key decision-making processes have been

introduced and mainstreamed. For example:

«  EIA (Equality Impact Assessment) of all new and
revised policies

e Recruitment monitoring

«  Complete reform of academic promotions processes
at both Senior Lecturer and Professorial levels

This includes:

*  The appointment of Vice Deans EDI in each of our 4
colleges

*  EDI committees at school and college level

 An EDI committee as a component part of the
Support Services Directors Forum (SSDF)

« The EDI Campus Committee was established in
November 2016; the EDI Governance Committee in
June 2017, and the Support Services Directors Forum,
College and School committees over the years from
2017 - 2019. All four Vice Deans EDI came into post
between AY 2017/18 and 2018/19.


https://www.nuigalway.ie/genderequality/genderequalityactionplan/geapprogress/

Figure 3. NUI Galway EDI Governance Structure
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Senior Lecturer (SL) Promotions

There have been three completed rounds of promotions
to SL since 2016. The 2016/17 round resulted in 33
promotions. 57.8% of successful SL promotions went to
women — well in excess of the 52% female representation
in the LAB eligible pool, and therefore above the cascade
guota requirements. That round of promotions improved
the % of women at SL from 33% to 40%. The 2019/20
rounds resulted in 29 promotions to SL, 19 of whom were
women (66%). This significantly strengthens the pipeline of
women eligible to apply for promotion to Professorship in
the future (see Tables 1 & 2).

Academic promotions and recruitment campaigns have
resulted in greater representation of women in senior
academic grades. The proportion of women at SL grade
has improved from 33% to 47% while the proportion

of women at the PP grade has improved from 16% to
28%. Overall, women currently represent 23.7% of the
Professoriate (Established Professor & Personal Professor)
which is in line with our 2020/21 GEAP targets (see Figure
4).

Applications

to Senior Lecturer Promotion Scheme

Male Female Total | % Female

Total

Applications 2 A =

53%

Successful Applications

to Senior Lecturer Promotion Scheme

Male Female Total | % Female
Successful 10 19 29 66%
Applications
Table 1

Applications to Personal Professor Promotion Scheme

2017 2018 2019 2020
M F Total | % Female M F Total | % Female M F Total | % Female M F Total | % Female
T.Otal. 7 3 10 30% 16 11 27 41% 4 4 8 50% 5 4 9 44%
Applications

2017 2018 2019 2020
M F Total | % Female M F Total | % Female M F Total | % Female M F Total | % Female
JEEdl g | g | 2 0% |8 | 7 | 15 | 4% | 3|3 6 | 50% 23 5 | 60%
Applications

Table 2
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Figure 4: All University — Academic Career Pipeline as of December 2020

All committees and working groups must have a minimum
of 40% men and women. 132 committees and working
groups across the University were included in the 2020/21
annual audit (see Table 3).

Committee Membership

% Male | % Female
15 r:]JeMrrTbers) 62.5% 37.5%
Governing Authority 62.5% 37.5%
Academic Council 56% 44%
Support Servi<(:§§DDFi)rectors Forum 44% 56%

Table 3

The impact of these measures is visible in the gender
composition of our management teams and in teams
across NUI Galway, including an increasing number of
women in senior leadership roles such as Head of Schools
and Units, Deans and UMT itself (50:50 m:f).

We have recognised the need to develop and implement a
suite of new policies to enable equality and inclusiveness.

Policies Introduced

e Meetings During Core Hours policy — September
2016

e Returner Grants for Research Active Academic Staff -
September 2016 - 24 grants awarded to date - three
recipients have been promoted to SL this year

e Access to Parental Leave savings at school/unit level
- September 2016

e Improved Maternity Leave cover — September 2016

e Paternity Leave policy — October 201/

e Academic Workload Allocation Guidelines —
September 2018

!Audit carried out October 2020. As of January 2021, membership of UMT (16) is 50% male and 50% female.
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EDI Training

. Post-maternity Return to Work (Ramp-up) Workshop:
6 such workshops have been held to date, with an
average of 10 participants per workshop, and 100%
positive feedback on their value.

e Unconscious Bias Training: is provided to all interview
panels, Unit, School and College and University
executive teams, and is available to all staff including
postdoctoral staff, postgraduate research students and
teacher education students. We are on target to have
all executive teams trained and a total of 1,000 staff
trained by end of AY 2020/21.

« Aurora Women Leadership Development Programme:
109 women have been supported to participate
on this programme across academic, professional
services and research staff categories.

e Academic Career Development Workshop: two
workshops offered annually with 40 participants per
workshop. Tailored career support is then offered
to up to 15 women per year as support towards
academic promotion. Commenced in May 2019, to
date over 100 academics have participated in these
workshops, with a number successfully applying for
promotion.

A number of staff networks have been established to
provide peer support, networking, engagement and
social interaction opportunities

e University Women'’s Network - 2012

e LGBT+ Staff Network - June 201/

e International Staff Network - May 2020

Athena SWAN

The Athena SWAN charter and principles are being
embedded across NUI Galway. The School of Medicine
achieved its Departmental Bronze award with the
institution in Spring 2018. Two further successful
departmental Bronze awards were achieved in Summer
2020 by the School of Physics and the Cairnes School
of Business and Economics. A further successful Athena
SWAN Departmental Bronze was awarded to the School
of Nursing and Midwifery in Spring 2021. The outcome
of 4 departmental Bronze submissions are currently
awaited. In addition, the NUI Galway institutional Bronze
and the School of Medicine reaccreditation applications
are in process. By spring 2022 all of the NUI Galway STEM
Schools and Schools within three of our four colleges
will either hold or have submitted applications for Athena
SWAN Bronze accreditation.
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A EDI Project 7
Fund N

2020/21

The Equality, Diversity, and Inclusion (EDI) Project Fund
(€10,000), supported from the OVPED, is an annual event
in the EDI calendar. The Fund is awarded as several small

1

HANE

RN SAAARAAY
SAAARAAAL

grants normally ranging from €300 - €1000. Since its _— s

establishment, the fund has been leveraged to seed fund
many new initiatives and generate further funding. It is
available to staff and students each year, on a competitive
basis, for equality projects within the University. The aim is
to facilitate innovative equality/inclusion initiatives and to
promote and celebrate diversity in all areas of University
life. The 4th annual call for applications closed on
November 23rd, 2020.

Of the 22 applications received, the Project Fund Sub-
committee awarded 12 grants for 2020/21 (with one
project deferred until 2021/22), to a mix of staff and
student projects across campus and priority themes.

EDI Projects 2020/21

WISTEM Summer internships:

Provides UG members of the society (1st — 4th years)
with work experience/internships to support them during
their academic and professional careers. Some disciplines
provide internships as part of the degree programme
structure but many disciplines in the College of Science
and Engineering do not.

Organisers: WISTEM (Women in Science, Technology,
Engineering and Maths) society

Travellers in Education: Building a sense of belonging
(Mincéirs Access to University):

Took place virtually on Traveller Ethnicity Day, March 1st,
2021, to welcome and encourage lrish Travellers at NUI
Galway. This event built on the very successful ‘Travellers
in Education: Building a Sense of Belonging' in February
2020, aiming to develop a stronger relationship between

staff and students at NUI Galway with Irish Travellers across There was a full programme of events for “Travellers in
Education: Building a Sense of Belonging” on March

1st, including speakers Senator Eileen Flynn, Sharon
Gmelch, Richard O'Neill and Thomas McCarthy.

the West of Ireland.
Organisers: Owen Ward, Access Centre, with Imelda
Byrne, Access Centre




Culture through Comedy for International Students:
Due to the COVID-19 pandemic, international students
lack the opportunity to interact with Irish people and
experience the culture. This project provides resources,
contact and opportunity for international students to
gain a greater understanding of Irish culture, and to

share aspects of their own culture, aiding the inclusion

of NUI Galway's diverse population. This project will
enhance the experience of NUI Galway's diverse Irish and
international student population, facilitating cross-cultural
understanding to enrich the global perspective of all
students.

Organisers: Louise Kelly, International Office and Steve
Bennett, comedian

18th February

Culture Sl
Through Comedy

Comedian Steve Bennett facilitated the ‘Culture through
Comedy’ workshops for international students

Fostering Diversity and Opportunity in Mathematics:
Produces a series of short, professional videos to reach
out to people of all backgrounds who are interested

in pursuing further study in mathematics and to invite
them to join the NUI Galway family. Content is aimed at
younger audiences and emphasis is placed on the diverse
and inclusive environment found within the School of
Mathematics, Statistics and Applied Mathematics, on the
multitude of pathways leading to a degree in mathematics,
the extensive support available, and on the achievements
of undergraduate and postgraduate mathematics students
from under-represented groups.

Organisers: Communications and Outreach Committee,
School of Mathematics, Statistics and Applied Mathematics

‘All in this Together’' Photo Competition:

Celebrated International Day of People with Disability
(IDPWD) on December 3rd with a photography
competition to mark the day. People were asked to submit
photos under this theme and to place a caption on a
photo inspired by the Sustainable Development Goals in
particular Goal 3: Good Health and Wellbeing, and Goal
10: Reducing Inequalities.

Organisers: Lorraine Tansey, ALIVE Community
Volunteering, with Lorraine Lally, NUI Galway student, and
Aisling Harrington, Health Promotion Student Services

#idpwd #purplelights20 #purplelights

Some of the photos submitted to the ‘All in this Together’
photo competition, to celebrate International Day of People
with Disability, December 3rd 2020

19
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Activating the Gender Archive (UCG Women's Studies
Centre: Celebrating three decades of scholarship and
creativity):

Digitises documentary, oral and visual materials associated
with the establishment and development of Women's
Studies in NUI Galway and the broader community,

and provides a valuable record of contexts, ideas and
perspectives of historical, social and feminist significance.
The digitising of the archive offers social and disciplinary
visibility with potential for future evolutions, creating
potential links to national archiving projects.

Organisers: Activating the Gender Archive Team, Global
Women's Studies

The promotion of racial diversity in the workplace:

A two-hour event seminar with students, graduates,
employers and CDC career advisers focusing on the
promotion of racial diversity in the workplace, specifically
first-generation Irish students of African heritage. The
aim of the eventis to discuss the challenges students
from this demographic face in securing employment
and identify possible options for students to improve
their employability while at the same time opening this
discussion with employers who promote diversity in the
workplace.

Organisers: Marie Laffey and Claire Murphy, Career
Development Centre

Career Development Centre
Employability « Guidance « Opportunities

nts to navigate the

This event is sponso Project Fund
Go gle

place visit Careers Connect!

5 3
Universities/Jor fSanctuary
For and o book

Race, Inclusion & Diversity Webinar

ANNUAL REPORT 2020/21

Finding Home: An artistic exploration of how students
from various cultures make NUI Galway their home:
Explores how students from different parts of the world,
and from different cultures, find a sense of home in

NUI Galway by finding ways to stay connected to who
they are and their cultural identity. It is an artistic quest

to understand what gives them a feeling of safety and
familiarity while living in a new space during a tumultuous
time defined by fear and isolation. Through narrating the
stories of students, the project examines how NUI Galway
is a nurturing and supportive community that embraces
the individuality of its students and helps them grow and
evolve while treasuring their uniqueness.

Organisers: Ananya Rajoo, Drama and Theatre Studies

Diversity in Publishing Webinar:

A webinar on the topic of ‘Diversity in Publishing” which
seeks to raise awareness, both amongst current publishing
students and also in the broader NUI Galway community,
about the very pressing need to better diversify the
publishing industry so that it is more inclusive of under-
represented voices and viewpoints, including those of
ethnic or religious minorities, those with disabilities, and
those from all socio-economic backgrounds.
Organisers: Dr Lindsay Reid in cooperation with the MA
in Literature and Publishing postgraduate student cohort
2020/21

AIDENTITI TOKS - A series of talks on Identity:

Involves a series of talks between intercultural artists Romi
Cruafias and Juan Urbina in conversation with guest artists
and scholars on topics of identity and intersectionality
and their relationship to the arts. The talks will focus on
discussing, questioning and deepening notions that make
our diverse identities, with an informal and comedic
approach. This approach strives to entertain but also
reflect on societal issues by talking about taboo topics in
a realistic and honest way. Each talk will introduce a new
guest that embodies expertise on the session’s topic.
Organisers: Romi Cruafias, Drama and Theatre Studies

Webinar: Gender and Whistleblowing: A Hidden Aspect
of Speaking up:

Promotes debate and discussion around gender

and whistleblowing by hosting a webinar linked with
International Women's Day 2021, exploring issues
around gender and whistleblowing, at NUI Galway and
with Whitaker Institute, and publishing an article in RTE
Brainstorm.

Organisers: Prof Kate Kenny & Dr Meghan Van Portfliet/
Work Organization Society research cluster, at Whitaker
institute and Management Discipline
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GENDER AND
WHISTLEBLOWING: A
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Erreto s SP EAKING UP 4 March

12:00-1:00 GMT
_ via Zoom
by Dr. Meghan Van Portfliet and Prof Kate Kenny
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NUI Galwoy

The ‘Gender and Whistleblowing” webinar took place on March 4th, as
part of the programme of events for International Women's Day 2021

EDI Projects
2019/20
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Consent Framework -
Implementation &
Consent Framework
Action Plan

The Working Group on Consent Framework
Implementation (CFIWG) has had a productive year. The
Minister for Further and Higher Education, Research,
Innovation and Science has shown considerable interest
in and commitment to the implementation of the Consent
Framework across the sector. He, via the HEA, requested
the first progress report on framework implementation

to be submitted by HEIs by September 18th, 2020. An
institutional action plan for Framework implementation
was also required to be submitted to the HEA by February
26th 2021

A layered programme of staff awareness raising and
training has been developed, led by Dr Padraig MacNeela
and the Active* Consent Team and supported by the
OVPED. The first element of this programme was provided
to members of UMT, Heads of Schools and larger Units
via Zoom on September 8th, 2020. First Point of Contact
training (9 hours over three x 3-hour sessions) has also
been developed. The Active* Consent team will deliver
this training in conjunction with the Galway Rape Crisis
Centre. Online resources including an awareness raising
video for all staff will be available in May 2021 to introduce
the Consent Framework and the concept and tips around
disclosure. An 8-week campaign to support disclosure,
knowledge and skills for students and staff was launched
by Active* Consent, Galway RCC, and USI on March 1st
2021. The Active* Consent Toolkit can be accessed here.

A 10 ECTS professional development module was
launched in February 2021, supported by the HEA Jobs
Stimulus Package. This provides up to 30 places for staff
and students nationally on consent promotion.

With the support of the Executive Deans of our colleges,
Active* Consent workshops were provided as an integral
component of college-based orientation programmes for
all first year students. The Active* Consent team, working
in conjunction with colleagues from the counselling team,
rolled out a consent workshop delivered to the students
on campus. It was paired with an interactive in-person
workshop that covered resilience and mindfulness, and
participants were also given access to online resources.
The programme reached approximately 3000 students,
which is the highest number among HEls. Over 90% of
female students and 80% of male first year students said
they would recommend it to others, while 80% female and
70% male students indicated that they found it relevant to
themselves. Strong buy-in and support from the University
management Team (UMT) in NUI Galway had a substantial
impact and is a model for other colleges.

We also need to work to engage other students beyond
first year during the academic year or over a longer time
frame, involving the university Teaching and Learning
Committee to identify effective strategies for academic
programmes to incorporate consent education.

We are very proud of the Active* Consent programme, led
by Dr MacNeela, and NUI Galway is keen to support the
leadership role of Active* Consent wherever possible. Dr
MacNeela is a member of the Advisory group supporting
the Centre of Excellence for Equality, Diversity and
Inclusion, responsible for the development of national
surveys of students and staff in relation to sexual violence
and harassment which were launched by the HEA on April
12th 2021.


http://www.nuigalway.ie/student-life/student-support/active-consent/toolkit/

How can | help?

- START HERE.

The Active* Consent ‘Start Here" social
media campaign was launched in NUI

ACTIUE-<CONSENT Galway on March 1st 2021

-

Niall Naughton

—-
ot {7 e

S | ichellecaulfield Padraig Mac Neela \ n Nig Lachlainn

Members of NUI Galway's Active* Consent team, Union of Students
of Ireland (USI) and Galway Rape Crisis Centre (GRCC) launched the
8-week social media campaign ‘Start Here', on March 1st 2021

Duvvury, Nata &, Dempsey, Mary_%,

Students Union President

Cannon, Dara & MacNally, Gemma %
— s

‘

MacNeela, Pédraig %, o Scolt, Anne B || McCormack, James ¥,

Some members of the Working Group on Consent
Framework Implementation at a meeting in April 2021
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External Advisory
Group on Gender
Equality (EAG)

On May 13th 2021 we hosted our 5th annual visit of

our External Advisory Group on Gender Equality (EAG).
This year we were particularly delighted to welcome to
the EAG our newest member Professor Penny Andrews
from NY Law School. Prof Andrews replaces Prof Jane
Grimson, who worked with NUI Galway since 2015, when
she chaired the Gender Equality Task Force. Prof Grimson
then became a founding member of the EAG in 2017.
The EAG visit provides an exceptional opportunity to draw
on high calibre international expertise in gender equality
and to benchmark NUI Galway against international
developments.

Professor Pall Walton
University of York, UK

O Professor Peny Andrews

University of Edinburgh, UK NY Law School, US

Members of the External Advisory Group
on Gender Equality (EAG)
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SALI) Appointment
iINn NUI Galway:

1 got the job because I'm a woman’
by Professor Laoise McNamara

Cirst Senior Academic 282

Nnitiative

It did not initially

occur to me to

apply for the

SALI Chair in

Engineering. As

the only female

Personal Professor

in Engineering,

I' was motivated

to identify great

applicants to

address this
deficit. | also
wondered whether funding mid-career female academics
might have been preferable, and that the female professors
would follow. But, to be honest, | also had reservations
about positive action.

Prof Lacise McNamara

For a long time | did not perceive any major barriers due
to my gender. Many supportive family members, mentors
(all male) and colleagues instilled in me an innate belief in
my abilities and guided my career choices. | experienced
the countless knockbacks and rejections inherent to
academia and research, but | had the confidence to
persevere and was ultimately successful. My research
became internationally recognised and there followed a
‘fast-track’ promotion to Personal Professor. Soon after a
colleague commented that 'she only got it because she

was a woman'. | had always laughed off such comments,
but this time it stung. There was no gender quota and |
was indignant that my research success, teaching and
leadership could be so easily thrown aside by such a
comment. But I'm very resilient, so | adopted an I'll show
them' attitude and my research success continued.

The assumption prevails that positive action requires the
application of lower standards, which most likely forms
the basis of my initial reservations. Yet, | have become
aware of the substantial evidence that women are more
hesitant to apply for positions, even when they are equally
or more qualified than their male counterparts. Published
studies have also demonstrated that academic CVs are
rated as less hireable when a simple switch from a male to
a female name is implemented. The introduction of quotas
and special initiatives remove barriers to women applying
for, and succeeding in, senior roles.

With promotion the requests to serve on committees and
boards came rolling in and at the same time | took on a
leadership role as Vice Dean. | always felt obliged to say
yes, and the intensity of the requests on my time made me
question the logic of quotas, particularly in Engineering
where there were so few women. But over time | have
seen how these quotas have evolved our decision making,
and personally these roles have given me the experience
and confidence to add my voice.



As a Vice Dean | initially set about addressing the poor
gender balance in Engineering. However, | was quickly
dismayed when a Guidance Counsellor stated that
Engineering was ‘not for our girls’. A myriad of similar
experiences have made me astutely aware of the
importance of role models and changed my position

on positive action. For young women to see a path for
themselves, and for hiring bias to be mitigated, the world
needs to become more accustomed to female success.
| now understand that we can't wait around for the slow
trickle of change!

As a recipient of many highly competitive awards (two
ERCs, SFI Investigator, IRC Laureate, IRC Researcher of the
Year 2019) and Vice Dean for Research and Innovation for
the College of Science and Engineering, | felt that | could
submit a competitive application for a Chair position. So,
after some soul searching, | applied for the SALI Chair in
Engineering and | hope that my appointment can debunk
some of the myths surrounding such initiatives. I am
committed to using my voice to continue to drive research
success and make progress in female representation. In
this instance, | got the job because I'm a woman and I'm
very proud of that!




EDI Developments
at School and
College levels

Mary Dempsey
Vice Dean EDI, CSE

College of Science and Engineering (CSE)

The College of Science and Engineering (CSE) comprises 6
STEM schools; Chemistry, Computer Science, Engineering,
Mathematics, Statistics and Applied Mathematics, Natural
Sciences, and Physics.

The Vice Dean for EDI was appointed in April 2020 for a
three-year term. She worked with the Director of Strategic
Development to constitute a diverse EDI Committee
comprising 22 members including: SAT Chairs, School
Directors and representatives from DSI, LGBT+ Staff
Network, OVPED, Professional Services, the Ryan Institute,
Students Union and Technical Officers.

The inaugural June 2020 committee meeting set out the
Terms of Reference and AY 2020/21 plan. The Committee
meets every 2 months and the Athena SWAN Chair sub-
committee meet every 4 weeks. The EDI webpage was
developed to incorporate EDI information including a staff-
student suggestion facility.

Remote working prompted the Committee to develop
staff support tools including 'Remote Meeting Etiquette
Guidance’ and ‘Students in Distress’ templates. Committee
activity included: input to CSE's Strategic Plan, Wellness
Action Plan and 2 committee members trained as Wellness
Ambassadors.
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Athena SWAN

Physics was the first school in CSE awarded an Athena
SWAN Departmental Bronze (November 2020). The
Schools of Chemistry, Natural Sciences and Mathematics
await results of their recent applications.

Funding

Funded by the HEA Gender Equality Enhancement

Fund, Mathematics is establishing the Irish Athena SWAN
Mathematical Sciences Network for sharing best practice
and establishing a framework for producing sectoral
benchmarking data. Mathematics was funded by the

EDI Project Fund to 'Foster Diversity and Opportunity in
Mathematics'.

J&J WIiSTEM2D programme
Johnson & Johnson will establish their WISTEM2D
programme in September 2021.

University of Sanctuary Scholarships

CSE is supporting 7 University of Sanctuary undergraduate
students including 2 female students (29%) through
academic mentoring and scholarships.

SALI

The School of Engineering successfully bid for a SALI
post and Professor Laoise McNamara was appointed
Established Professor of Engineering in November 2020.

Events/Training/Seminars 2020/21
An active and engaging schedule of information and
training events were offered throughout the year.

EDI Committee 2021/22 plan

e lLaunch of the Johnson & Johnson WiISTEM2D
programme in September 2021

«  Welcome seminars highlighting new and promoted
staff

« Implementation of the EDI strategy, Athena SWAN and
Wellness Action Plans

» 4 Schools Athena SWAN accredited


https://www.nuigalway.ie/science-engineering/edi/

Dr Gerry Molly
Vice Dean EDI, CASSCS

College of Arts, Social Sciences and Celtic
Studies (CASSCS)

This was the final year of the first Vice-Deanship of EDI

in the CASSCS. A new Vice-Dean will be appointed in
2021. While our College EDI related activities were greatly
curtailed since March 2020, there are a number of key
areas where we achieved significant progress over the last
12 months.

Athena SWAN

The School of Psychology became the first School in

the CASSCS to submit an Athena SWAN Bronze award
application, led by Dr Gerry Molloy and Professor Molly
Byrne. The School self-assessment team (SAT) worked on
this application through 2019 and 2020. This represents
foundational work in our efforts to establish Athena SWAN
in the College. The Vice-Dean and several other members
of the CASSCS also supported the Institutional Athena
SWAN renewal application which was submitted in the
April 2021 round.

University of Sanctuary

Multiple members of the College have continued to make
key contributions to the University of Sanctuary (UoS)
initiative. Over the past year, two new UoS scholarships
have been funded at undergraduate and postgraduate
level in the College. These UoS Scholars are currently

receiving individual mentorship from academic colleagues.

During 2020 the CASSCS EDI advisory committee have
also contributed to the review of the structures and
processes that relate to mentoring of UoS Scholars.

The Framework for Consent in Higher Education
Institutions

The Active* Consent programme is led by Dr Padraig
MacNeela (School of Psychology), Dr Charlotte Mclvor
(Discipline of Drama and Theatre Studies) and Dr Siobhan
O'Higgins (School of Psychology). The programme
develops and implements research-based education

and training for students and staff in colleges around the
country. It also extends to school-based initiatives such as
the design of a new resource on critical literacy on sexual
media with Dr Kate Dawson (School of Psychology), to be
launched later this year.

The mainstreaming of student consent education and the
development of staff education tools at NUI Galway has
been supported over the past year by the Office of the
Vice-President for Equality and Diversity. A comprehensive
programme of action will be required to achieve the
culture change called for by the Department of Further

& Higher Education in their 'Framework for Consent in
Higher Education Institutions’ document. The related
institutional Action Plan developed in 2021 will provide a
scaffolding for future developments in this area.

F Y
Dr H"i'vaﬁ/n Quinlivan
Vice Dean EDI, CBPPL

College of Business, Public Policy and Law
(CBPPL)

Athena SWAN

The College of Business, Public Policy and Law (CBPPL)
has committed to ensuring that all three schools in the
College apply for Athena SWAN awards, on a rolling basis.
We are delighted to report that the J.E. Cairnes School

of Business and Economics, the first CBPPL school to
apply, was awarded the Athena SWAN Bronze Award in
September 2020. The School of Business and Economics
is the first AHSSL School to achieve an Athena SWAN
award in NUI Galway.

Active Bystander Training

Active Bystander Training is provided for staff in the
College. The 40 places available for the first training
session were filled within 24 hours. As a result of the
significant interest shown by staff and the very positive
feedback on the training, more sessions will be arranged
over the coming year.

Dean'’s Award for Inclusive Teaching and

Learning 2019/20

Working with the Vice Dean for Teaching and Learning,
Dr Lucy-Ann Buckley, we ran the second year of the
Dean’s Award for Inclusive Teaching and Learning. We are
delighted to report that there was a significant increase in
the number of nominations from students. This year the
Individual Award went to Dr Patricia McHugh (School of
Business and Economics), and the Team Award went to
the Food and Beverage Team from Shannon College (Sean
T Ruane, Team leader).
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Inclusive Education

The Vice Dean EDI, in conjunction with the Vice Dean
T&L is leading two projects on inclusive teaching and
learning: CBPPL's flagship project on Inclusive Teaching
and Learning (Student Project Fund) and Inclusive NUI
Galway (NFETL Fund). Both the University Strategy ‘Shared
Vision, Shaped by Values’ and the EDI Strategy commit to
ensuring that we adopt the Principles of Universal Design
in our learning environment. To support these strategic
goals we have enabled the local roll out of the Digital
Badge in Universal Design and Learning. We are delighted
to announce that 70 members of NUI Galway academic
staff have completed the Digital Badge over the past
academic year, and we now have 10 staff members who
are qualified as trainers in UDL.

There are many facets to the Inclusive Learning projects,
including engaging with students to learn about their lived
experiences of inclusion and exclusion at our university.
Over the past year they have run the following trainings/
seminars:

e 2020: Workshop: Creating Inclusive and Welcoming
Classroom Environments

e 2020: UDL 101

e 2020: Multiple workshops on Ally for LMS

e 2020: Addressing Systemic Racism for Institutional
Transformation

e 2021: Inclusive Education Week

e 2021: National Symposium on Inclusive Learning in
Higher Education (Over 500 registered for this event)

As part of the project we purchased Ally for LMS which
was launched across the entire University in March

2020 (see section 3 on the Web Accessibility Directive).
We have provided an inclusive teaching resource on
Blackboard and the resource is available to all colleagues
at NUI Galway who are involved in teaching or otherwise
supporting student learning.

EDI Structures

EDI governance and structures have developed
significantly in CBPPL over the past academic year. All
three Schools have committed to the establishment of
EDI committees with the chair of that committee sitting
on the relevant School executive. Orla Cullinane (Shannon
College) is in place with the two other schools in the
process of appointing an Associate Head of Equality,
Diversity and Inclusion.

Vice Dean EDI, C’M HS

College of Medicine, Nursing and Health
Sciences (CMNHS)

Athena SWAN

In spite of the inordinate impact of COVID-19 on CMNHS
Schools, Athena SWAN committees have remained active
in the School of Nursing and Midwifery and the School of
Medicine.

The School of Nursing and Midwifery received their first
Athena SWAN Bronze award in March 2021. The School
encountered unigue challenges in completing their Athena
SWAN review as a relatively young academic discipline
(integrated into NUI Galway less than 20 years ago) and
having a majority female staff cohort (91% female). The
consideration of gender equality within a predominantly
female School is novel at NUI Galway. Learning from
the successful Nursing and Midwifery application will be
crucial to support other similar schools in future.

The School of Medicine will submit an application to
renew their Athena SWAN Bronze Award in June 2021.
A key challenge is to assess the progress that has been
made since the initial award. Marked improvement has
been observed in the representation of women at senior
academic grades. The proportion of women Senior
Lecturers has risen from 35% (2016) to 50% (2021). The
percentage of women in the professoriate has increased
from 6% (2016) to 19% (2021). However, culture and
inclusion in the School are changing more slowly, an issue
likely exacerbated by COVID-19. The SAT is working hard
to reflect on the impact of work to-date and to develop
new actions to address new and/or continuing gender
equality-related issues.

Exemplar EDI initiatives

A number of novel initiatives have been introduced to

recognise, support, and empower CMNHS staff including:

A Monthly EDIW Bulletin which provides updates for
staff on EDI-related events, training, policy changes,
and opportunities for involvement.

«  Monthly Active Bystander Training which is intended
to embed a culture of respect in our College, and
to ensure that all staff feel safe to speak up and hold
ourselves and others accountable for the culture we
create.



e A #SayThanks campaign which sees staff submit
public messages of thanks to colleagues each month
which encourages staff to express gratitude within
day-to-day work.

«  Funding for six places on The Aurora Women's
Leadership Programme for CMNHS staff to tangibly
support women in all staff categories across our three
schools.

RANDOM ACT OF KINDNESS

- CHALLENGE

[ Helpdi
Mental
W Health ¥,

Do good,
feel good
this December!

As part of NUI Galway Students Union 2020/21 Charity
Challenge, which raised funds for Galway Rape Crisis
Centre, Galway Autism Partnership and Helplink, students
were encouraged to engage in the Random Acts of
Kindness (RAK) Challenge for the month of December

to spread positivity. One of the suggested acts involved
sending postcards to their local nursing homes. The RAK
challenge motto was ‘do good, feel good!”
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Implementation

The first EDI Strategy for NUI Galway was approved by
Udaras na hOllscoile in June 2020 and launched by Dr
Maire Geoghegan-Quinn, former EU Commissioner and
the new Chair of the NUI Galway Udaras na hOllscoile,

=
on February 5th 2021. The EDICC has approved an oOYALITY
. . X . ANDERSITY
implementation plan for the EDI strategy, which will be INCLusIop
monitored regularly to ensure progress. 1555

Our key strategic aim is to enable, empower and embed a
culture of equality, diversity and inclusion throughout NUI
Galway which benefits the entire university community,
and will ensure that NUI Galway can perform to its full
potential.

Dr Maire Geoghegan-Quinn at the virtual launch of the EDI
Strategy 2020-2025 and the EDI Annual Report 2019/20

The following goals aim to fulfil that mission:

All staff and students
are actively
supported, according
to their needs, to
achieve their
potential

NUIG Galway will
drive innovative EDI culture which is

N Foster a campus ~
practices in the o welcoming, inclusive, o

The contribution of all
members of our
university community is
recognised and valued

Embed an equality
perspective in the
day-to-day working
across all functions

Higher Education safe and free from
Sector . discrimination

Figure 5: EDI Goals



This EDI strategy is closely aligned with the University
Strategy 2020-2025, which is built on a foundation of core
values that define NUI Galway's purpose and priorities:
respect, openness, sustainability and excellence. These
values have emerged from consultation with our students,
staff, alumni and public and they will guide us in everything
we do. Over the coming years, these values will become
the lived experience of our people and of those with
whom we live, learn and collaborate.

The EDI goals in this strategic plan will support the
achievement of commitments and flagship actions
identified by the university in Strategy 2020-2025
(see Figure 6).
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(AW Gender

Pay Gap

Reporting Year 3

GPG Report on March 2020 data

Overview

The gender pay gap is the difference in average hourly pay
of men and women expressed as a percentage of average
hourly pay for men in an organisation; regardless of the
nature of the work, role or seniority.

Mandatory Reporting in Ireland

Draft legislation which would require organisations to
report their gender pay gap (GPG) figures has been
working its way through the Irish legislative process for
some time. We expect mandatory reporting of GPG figures
to become a requirement shortly.

NUI Galway GPG Reporting

NUI Galway has analysed and reported its gender pay gap
for the past three years commencing in March 2019, based
on March 2018 data. At that point, based on 2,231 staff
across the organisation, the mean gender pay gap was
20% and the median pay gap was 184%.

Based on a total of 2,442 employees, the mean Gender
Pay Gap for NUI Galway based on March 2020 data is
18.7% and the median gender pay gap is 12% (see Table 4).

Mean Pay Gap Median Pay Gap

Mean Pay Gap NUI Galway Median Pay Gap NUI Galway

2020 = 18.7% 2020 = 12.0%
2019 = 17.9% 2019 = 12.0%
2018 = 20% 2018 = 184%

Table 4

MALE

MEAN HOURLY RATE

€36.20

MEDIAN HOURLY RATE

€29.85

Figure 7

FEMALE
MEAN HOURLY RATE
€29.44

MEDIAN HOURLY RATE
€26.26

ACADEMIC STAFF

As in previous years the gender pay gap in NUI
Galway is driven by the Academic pay gap:

Mean Pay Gap = 22.1%
Median Pay Gap = 5.9%

MALE

MEAN ACADEMIC
HOURLY RATE

€48.40
MEDIAN ACADEMIC

HOURLY RATE
€44.53

Figure 8: Academic Staff

FEMALE
MEAN ACADEMIC
HOURLY RATE
€37.70

MEDIAN ACADEMIC
HOURLY RATE

€30.08




SUPPORT SERVICES
STAFF

Mean Pay Gap = 12.7%
Median Pay Gap = 10.9%

MALE

MEAN SUPPORT SERVICES
HOURLY RATE

€31.58

FEMALE

MEAN SUPPORT SERVICES
HOURLY RATE

€27.56

MEDIAN SUPPORT SERVICES MEDIAN SUPPORT SERVICES

HOURLY RATE
€26.26

HOURLY RATE
€29.23

Figure 9: Support Services and Research Staff

RESEARCH STAFF

Mean Pay Gap = 7%
Median Pay Gap = 2.2%

FEMALE

MEAN RESEARCH
HOURLY RATE

€21.38

MALE
MEAN RESEARCH
HOURLY RATE
€22.38

MEDIAN RESEARCH
HOURLY RATE

€20.91

MEDIAN RESEARCH
HOURLY RATE

€21.39

NUI Galway GPG Reporting

Category Mean Gap Median Gap
2018 2019 2020 2018 2019 2020
Academic 23.2% 21.3% 22.1% 11.8% 5.9% 5.9%
Support Services 14.4% 12.8% 12.7% 16.8% 10.2% 10.9%
Research 7.6% 6.7% 7% 0.0% 0.0% 2.2%

Table 5: NUI Galway GPG Reporting Summary

Some of the measures NUI Galway are taking to reduce

the GPG are as follows:

1. Promotions Project focused on both senior lecturer
and personal professor promotions — will support up
to 15 women per year in preparation for promotions.

2. Careful monitoring of application pools and shortlists
for all senior posts, professional and academic.

This involves targeting a minimum of 30% female
candidates in applicant pools for all posts and 50:50

in shortlists for all senior posts — from the beginning of
academic year 2019/20.

3. Introduction of a rolling promotions process for
promotion to senior lecturer and personal professor
(with two submission points annually) commenced in
December 2019.

4. Reintroduction of Associate Professor Grade to NUI
Galway is planned for August 2021.

5. Research grants for returning academic carers and the
Athena SWAN research capacity building grants (up to
10 per year) have been available since AY 2016/17.

6. Monitoring applications to and outcomes from the
Retention Scheme by gender with annual reporting to
Academic Council, EDICC and Udaras na hOllscoile
from June 2019.

10.

11.

12.

The Director of HR is engaging with peers across the
university sector to progress a sectoral approach to
the development of a Job Evaluation Framework for
Administrative Staff/Technical staff. This continues

to be a key issue for the Irish university sector since
the Employment Control Framework prohibited
promotions for administrative staff/technical staff.
Supports for career and leadership development —
the Aurora Leadership Development programme

is available for 15-20 women per year from all staff
categories. Career development, mentoring and/or
coaching programmes are available to all NUI Galway
staff.

A working group led by HR on Precarious
Employment — sorting out the present and planning
for the future.

The competency framework for administrative grades
will become part of job-sizing, commencing in
September 2021

Training programmes for administrative grades, i.e.
Grades 2 - 5, to develop their skills for future roles.
NUI Galway has committed to annual audits and
reporting on the GPG.
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The International Staff Network at NUI Galway was
officially launched on May 7th, 2020. A virtual launch
took place via email and social media with a welcome
video from the University President, Professor Ciaran O
hOgartaigh.

NUI Galway
OE Gaillimh

INTERNATIONAL STAFF
NETWORK

= "DIFFERENT VALUES,
' DIFFERENT PERSPECTIVES,
DIFFERENT BACKGROUNDS...

THIS IS A STRENGTH OF THE
UNIVERSITY."

International Staff Network at NUI Galway

Although our Network has been a 'virtual' network since its
inception, thanks to the sustained work of our committed
Executive team, the ISN has progressed throughout
2020/21. We currently have 142 registered members,

from approximately 35 countries around the world. Virtual
events have been held throughout this academic year to
begin to build the foundation of our network. We have
held seven social coffee mornings to provide peer support
and connection, as well as a variety of events:

Oct 16th — First ISN Town Hall to discuss international staff
experiences

Nov 20th — Town Hall on University Governance,
encouraging our members to go forward for governance
committees

N COVID-19 environment

Dec 30th — Holiday social gathering during University
closure to connect international staff

Mar 12th — ISN International Women's Day Event,
‘International Perspectives: Celebrating Women in
Research’

May 2021 — Celebrating one year as an official staff
network

Our network began with the intention to provide a clear

voice and vision for inclusion and representation at NUI

Galway. As we move forward our key objectives are:

e To address racial discrimination on campus

« Toimprove cultural awareness

»  To provide social networking opportunities for our
members

e TJoinputinto University work on inclusion and
representation

We look forward to working with our Network in the
coming academic year, as we move into our second year
of operation and work together on our goals. You can
find out more about our network and how to become a
member at www.nuigalway.ie/isn

As we pass the one-year mark of living with COVID-19,

| would like to thank the committee members and the

network members of the LGBT+ Staff Network for their

on-going work and support in the midst of living in a

pandemic. Since February 2020 members have:

e attended the Galway Pride Flag raising event (10th
August, 2020);

e contributed to an online live discussion session during
the Galway Pride virtual events week (Well Being in the
Workplace -11th August, 2020);

e supported colleagues in GMIT with the development
of an LGBT+ Staff Network;

e attended meetings of the NUI Galway Equality,
Diversity & Inclusion Campus Committee;

e supported the completion of the Mapping LGBT+


http://www.nuigalway.ie/isn/

Lives at NUI Galway research project (thanks to
everyone who supported this project including the
OVPED, in particular thanks to the researcher);

e written in support of nominees for the award of an
honorary doctorate and in support of a new premises
for AMACH,;

e with the University Women's Network and the
International Staff Network, encouraged members
to attend the Udaras Hustings event on the 16th of
December and promoted participation in the election;

e hosted an online social event for members of the
Network on the 11th of December 2021;

* Hosted a webinar on the 18th of February 2021: Dr
Mary McAuliffe spoke on revolutionary women and Dr
Declan Coogan presented the findings of the Mapping
LGBT+ Lives at NUI Galway Project. We extended an
invitation to this event to the staff members of GMIT.

Dr Mary McAuliffe, Assistant
Professor in Gender Studies,
UCD spoke on 'Having little
use for men (revolutionary
women)’ at the LGBT+

Staff Network webinar on
February 18th 2021

Dr Mary McAuliffe

University Women's Network

The COVID-19 pandemic and first lockdown arrived

just days after International Women'’s Day in 2020 and

has shaped our activities ever since. Mindful of research
suggesting a disproportionate impact of the pandemic on
women, we proposed that an all-staff survey be conducted
on the experience of working from home. Designed by the
OVPED and deployed in June 2020, the survey revealed a
general concern about physical space and disconnecting
from work, but an especially strong concern among some
female staff about caring responsibilities.

The first major virtual event in our calendar was the Annual
Sheehy Skeffington Lecture on the 30th of October

2020, delivered by journalist and campaigner Dr Tom
Clonan. Dr Clonan gave a heartfelt account of his horror
at discovering the extent of sexual abuse within the Irish
armed forces and the obstacles he faced in persuading the
authorities to tackle the problem. He also described his
satisfaction at the eventual reforms he helped bring about.

In anticipation of the elections for Udaras na hOllscoile/
Governing Authority, we hosted a ‘Meet the Candidates’
event on the 16th of December 2020, in conjunction

with the International and LGBT+ Staff Networks. Twelve
candidates made their pitches and answered questions
from the audience. We were pleased to see that voting
resulted in the election of two women in each of the three
staff categories.

We marked International Women'’s Day on the 8th of
March 2021 with a keynote lecture by Catherine Connolly,
TD, entitled 'Using Your Voice'. Recently voted in as the
first female Leas-Cheann Chomhairle, Connolly was

a popular choice as evidenced by the large turn-out.
Connolly spoke passionately about the importance of

the Irish language, the environment and the need for
sensitivity in addressing the concerns of the survivors of
Mother and Baby Homes.

Catherine Connolly,

TD, keynote speaker for
International Women's
Day, March 8th 2021,
hosted by the University
Women's Network

Catherine Connolly

s

Sheehy Skeffington Annual Distinguished Lecture. ‘Sisters in Arms: Researching women soldiers
in Ireland’s Armed Forces — An Intellectual, Ethical & Personal Journey’ - Dr Tom Clonan
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Our AGM followed a week later. This provided an
opportunity to introduce new committee members and
publicise upcoming events. These included a workshop
conducted by the Press Office on the 19th of March about
contributing to the media and another by Advance HE on
Race Equality in April. Co-funded by the OVPED, the latter
was proposed by the Network in response to the Black

Internationa

University Women’s Network
presents Ms Catherine Connolly,
TD and Leas-Cheann Comhairle

International Women's Day
\ Keynote Lecture
% e“‘;
v,

A
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USING YOUR VOICE

o.... SPEAKING UP

ANNUAL REPORT 2020/21

Lives Matter protests, and is designed to help educate the
committee and senior staff across the university on how
best to ensure race equality at NUI Galway. Another task
awaiting us is the assessment of the results of our recent
‘Men as Agents of Change’ all-staff email survey, which
fulfils a commitment made under the Gender Equality

Action Plan.

na mBan

WHITAKER WEBINARS PRESENTS

GENDER AND
WHISTLEBLOWING: A
HIDDEN ASPECT OF
4 March
12:00-1:00 GMT
via Zoom

l Seachtain

Idirnaisiunta

WHITAKER WEBINARS PRESENTS

ENGENDERING THE
MACROECONOMY
CURRENT EFFORTS AND
FUTURE DIRECTIONS

8 March

1:00-2:00

via Zoom

An extensive programme of virtual events took place in March, in celebration of International Women's Day 2021.

Speakers included: Catherine Connolly, TD and Leas-Cheann Chombhairle; Dr Sinéad Ring, Maynooth University, Dr Padraig
Mac Neela, NUI Galway, and Professor Jason Last, University College Dublin; Kerrie Power, HEAnet; Cliona O'Leary, RTE;
Professor Molly Byrne, NUI Galway, Dr Mahaut Fanchini, University Paris-Est Créteil, Dr Laura William, Greenwich Business
School, Dr Nanna Bonde Thylstrup, Copenhagen Business School, Dr Daniela Agostinho, University of Copenhagen, and
Brigid MacCarthy, Tavistock/UEL,; Aoibhin Sheedy, NUI Galway and Dr Anushree Dwivedi, CERENOVUS, Dr Nata Duvvury,
Dr Katarzyna Goljanek-Whysall, Adriana Cardinot, and Dr loanna Tourkochoriti, NUI Galway, Professor Maria S. Floro,

American University and Dr Srinivas Raghavendra, NUI Galway
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EDICC Work
Programme

ANNUAL REPORT 2020/21

(i) Access

The Widening Participation Committee is up and running
since February 2020 and has met four times to date.

The actions for the WP Committee under Goal 4.5 of the
EDI strategy, 'Identify and eliminate barriers to inclusion for
students on socio-economic and minority status grounds’,
are as follows:

1. Identify good practice, strategies and activities, which
enable under-represented students to participate and
progress, and recommend policies that will increase
understanding and active promotion of NUI Galway in
areas of Social Inclusion, Equality and Diversity;

2. Consider the participation, retention and progression
rates for under-represented students in the University
and link with work of the Student Experience
Committee to make recommendations and establish

NUI Galway
OE Gaillimh
Pre-Entry Primary School 2nd | evel

a process to monitor progress in this regard;

3. Develop and oversee a plan to improve the visibility
and enhance the reputation of the University as
an inclusive educational environment and to train
widening participation advisors.

A Task and Finish sub-group has been established to
produce a report that will provide a definition of Widening
Access and Participation (WAP) at NUI Galway, and will
support mainstreaming of WAP. Since February 2021,

this group has communicated with all colleges and
programme directors with regards to college, school or
programme related WAP activities under the different
pillars of the Access Centre Model (see Figure 10). This will
be followed by a survey to all colleges in relation to WAP,
with a launch of the published report to follow.

NUI Galway Access Centre Model ?Access Centre

Access Participate Succeed

31 Level

Undergraduate 4t Level

Post Entry

Progression-Tracking h
Impact

Figure 10: Access Centre Model

Employment




ANNUAL REPORT 2020/21

. 1
<
b L 4

Trauellei's' igher Education
L d l\ A short documentary
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A short documentary ‘Travellers in Higher Education — Building
a Sense of Belonging’ was produced as part of the efforts by
the University's Access Office to support Travellers as role
models and their participation in education. The documentary
can be viewed at: https://youtu.be/U-G-ujKtu8w

=

TRANSITION
TO EMPLOYMENT

Transition to Employment Programme

The Transition to Employment is an annual widening
participation initiative run by the Career Development
Centre. It seeks to support students with disabilities or
mental health conditions who are preparing to transition
into the work place. Job hunting can be particularly
daunting for students who are worried about disclosing
their disability to an employer. The programme is in its
fifth year and was shortlisted for the Zero Project Global
Awards 2021, which supports the implementation of the
Convention on the Rights of Persons with Disabilities
(CRPD) of the United Nations.

The Transition programme comprises of a series of four

Y

az

Hynes, Josephine
e

Leydon, Tar

workshops which provide
valuable information on
managing transitions,
disclosure, connection
with employers, and

%

Zero Project

SHORTLIST

follow on supports
after graduation. The
programme moved

to virtual delivery in
response to COVID-19
and 75 students participated across the four sessions.
Over the series we welcomed employer representatives
from Apple, Fidelity Investments, Northern Trust and
the ESB. Collaboration with AHEAD, Specialisterne and
Employability Galway provided valuable information for
students on disclosure and internship programmes for
graduates with disabilities. Testimonials from students
included:;

2021

‘I learned a lot about the choices
when and why to disclose or
not to disclose a disability to an
employer’

‘Thanks so much Marie and Claire
for hosting and organising such
fantastic guests over the weeks. It
really has provided me with hope
for the future. Really appreciate it’

Farren, |

A o

h
L
, ho ¥ i

Wynne, Sincad
-

The Universal Design/Accessibility Steering Group, chaired by the President,
Professor Ciaran O hOgartaigh, kicked off with the first meeting on January 19th 2021
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(i) Intercultural Campus Working Group

The Intercultural Campus Working Group has recently
been re-established as one of our University’'s EDICC
work streams. The working group is chaired by the VP
International and comprises representatives from the
International Staff Network, the International Office, the
University of Sanctuary, the Students Union, HR and the
OVPED. The Working Group has a remit to address issues
which limit the intercultural experience at NUI Galway and
to encourage positive steps toward creating a university
which embraces and values cultural diversity.

Intercultural Campus Working
Group meeting, March 2021

The group has identified four key themes which it will
focus on during the coming year:

Racism

This is a key, overarching theme of the working group.
Racism can have a devastating effect on both students
and staff. Incidents both on and off-campus demonstrate
the need for NUI Galway to improve understanding and
awareness of explicit and hidden racism and racial micro-
aggressions. Racism also intersects with other dimensions
of inequality such as gender and disability indicating

a complex web of inequality that needs addressing
holistically.

International Student Experience Divide

International students often receive a different level

of attention, support and experience to Irish students;
however, the needs of international students frequently

intersect with those of Irish students. This differentiation of

international student treatment/experience begins as early
as the recruitment stage and is perpetuated throughout
their journey. These differences are exacerbated through
divides between international students from the Global
North versus the Global South, with, for example,

many students finding their freedom of movement and
opportunities restricted through visa constraints.

42

A cultural shift to move away from negative language
(non-EU) and embrace the word ‘international” is being
encouraged through the Global Galway Project.

International Staff Support and Experience

There is a lack of support for recruited international staff

as they prepare to travel to Ireland, including support
around visa applications, paperwork and arranging living,
schooling, banking etc. before arrival. There is also a need
to support international staff to integrate into the University
and into the West of Ireland.

International Staff Retention

There is currently little data allowing tracking of
international staff retention. Qualitative data suggests there
may be problems with retention, and this may include
disadvantages in relation to progression within University
structures. International staff face some unique challenges,
for example, with travel restrictions limiting research
collaborations and conference attendance. We need to
recognise these challenges and provide solutions.

The Global Galway Project

NUI Galway — A Global University

This is an initiative involving students and staff to build

an international roadmap for the University that fulfils the
goals laid out in the University Vision and Strategy 2020-
2025. It is ambitious in its scope, reviewing every aspect
of the University's internationalisation activity, identifying
current gaps and our aspirations for the future. Learn
more about the initiative by visiting the project website or
watching this video.

(iii) Gender

Please see pages 14-16 and 22-24 above.

Institution Application
Ireland
Bronze and Silver Award

Athena SWAN Application 2021
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NUI Galway

e GENDER EQUALITY ACTION PLAN 2019-2021
OE Gaillimh

ACTIONS IN THIS PLAN ARE DERIVED FROM FOUR KEY DOCUMENTS WHICH ARE REFERENCED WITHIN SPECIFIC ACTIONS.

DOCUMENTS AND THEIR LOCATIONS:

Final Report of the Gender Equality Task Force, NUI Galway May 2016 (GEAP) AVAILABLE HERE
HEA National Review of Gender Equality in Irish Higher Education Institutions June 2016 (HEA) AVAILABLE HERE
NUI Galway Athena SWAN Bronze Application November 2017 (AS) AVAILABLE HERE
Dept of Education and Skills Gender Action Plan 2018-2020 (DES) AVAILABLE HERE
ACTION DETAIL SUMMARY
STATUS
In Progress - .
Mot Started At Risk  Complete
On track
Total Actions: 89 2 16 11 11 49
Total Actions Per Category: Institutional Culture 24 1 7 3 2 11
Governance 14 0 0 0 1 13
Athena SWAN 8 0 2 0 1] 6
Training & Development 14 1 2 4 1 6
Recruitment 13 0 0 1 4 8
Promotion 16 0 5 3 3 5

GEAP (2) Update & Progress

McNicholas, Nicola % | Flaherty, Dermot ¥ Grimes
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Zhang, Chaosheng A ¥ :
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.y, \
Walts, Tonya & u van, aun ¥ \ Scott, Anne Hynes, Josephine & ) Farrell, Sean \\\'L

Athena SWAN Institutional SAT meeting, February 2021



Policy

& Updates

Developments

(i) HR Policy Developments

Since 2018 a comprehensive review of all HR policies,
including EDI related policies, has been undertaken by
the HR Office. Several policies require legislative updates
Oon an ongoing basis while others were considered in line
with agreed consultation process by way of staff interest
groups, workshops and feedback requests from various
stakeholders. All policies have undergone an Equality
Impact Assessment prior to approval.

The Staff Anti-Bullying Policy was agreed in 2019, and the
Staff Harassment and Sexual Harassment Policy approved
in 2020. More recently, the revised Sick Leave Policy and
the Recruitment and Retention Policy have been approved
by UMT and are on the HR website.

Support Contact Persons have been nominated and
trained to support staff who feel they are the subject
of bullying, harassment or sexual harassment in the
workplace.

The development of new policies is also underway.
Following consultation and stakeholder feedback, a

new Consensual Relationship Policy has been approved
by UMT in 2021. In addition, a staff working group has
recently commenced the development a Remote Working
Policy.

A series of Employee Relations Roadshows commenced

in 2019 to provide an overview on and direct staff to the
applicable policies and leave schemes. Policy Training for
Managers is scheduled for Q2 2021 with roll out for all staff
scheduled for September 2021.

All policies are available on the HR website.

(ii) Domestic Violence Leave Policy

The EDI Campus Committee (EDICC) establishes the
framework for equality concerning service provision
and employment across the University through the
development of operational work programmes. An

44

important focus of the EDICC's 2020/21 work plan is the
development of a Domestic Violence Leave Policy in
collaboration with the HR Office.

Dr Nata Duvvury, whose research focuses on establishing
the social and economic costs of domestic violence

in numerous countries worldwide, brought the issue

of domestic violence to the attention of the EDICC in
Spring 2020. She highlighted the serious consequences
of domestic violence that undermine the productivity,
capabilities, and well-being of survivors of such violence.
She discussed the need for action and highlighted the
emerging global practice among institutions (private and
public) to address domestic violence experienced by
staff, as well as the commitment of the Irish government
to enact legislation pertaining to domestic violence
leave policies. The EDICC requested a sub-committee to
develop a domestic leave policy for NUI Galway.

The sub-committee (comprising Dr Nata Duvvury, Sinead
Wynne and Daniel O'Hara) developed a draft Domestic
Violence Leave Policy. The policy has adopted a wide
definition of domestic violence to capture the range

of experiences all staff members may suffer, including
intimate partner violence, violence by other adult family
members, and child to parent violence. A process of
consultation was undertaken with members of EDICC, the
trade unions, and staff networks recognising the policy as
nuanced and reflective of the different needs of various
staff roles. The policy was approved by the UMT in April
2021. We plan to implement this policy with immediate
effect. This places NUI Galway as a leader in the higher
education

sector in actively
addressing
domestic violence
— an issue often
accepted as a
violation of rights,
but outside the
‘remit of the
institution’.
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il EDICC Work :

N
Programme =
for AY 2021/22

Access Work Stream Intercultural Campus Work Stream
The ongoing work of the Access Working Group will The working group has identified four key themes which
prioritise the following for AY 2021/22: it will focus on during the coming year:
e Mainstreaming of the widening access and e Racism

participation (WAP) across all colleges. e International student experience divide
«  The initial scoping exercise completed in AY 2020/21 e International staff support and experience

will be followed by a survey to all colleges in e International student retention

relation to WAP, with analysis of the survey data and

publication of a report to inform future WAP initiatives Universal Design and Accessibility Work

across NUI Galway. Stream

The progression of the work under this work stream for
Gender Equality Work Stream AY 2021/22 will involve:
This work stream involves input from three working e Establishing the Universal Design and Accessibility
groups: Working Group
a) The Athena SWAN Institutional SAT e Commencing implementation of the 3-year Universal
b) The Consent Framework Implementation Working Design and Accessibility Action Plan
Group
c) The EDI Strategy Implementation Working Group EDI Strategy Implementation Work Stream
Monitoring, implementing and reporting on progress of

The core agenda will be the development, approval the EDI Strategy Implementation Plan.

and implementation of the third GEAP for NUI Galway,

inclusive of the following elements:

e The Athena SWAN Action Plan (2021)

e« The Consent Framework Action Plan

e The gender elements of the EDI Strategy
Implementation Plan

i )

Cooke, Aoife |
-

-

m e

Lydon, Sinéad & Healy, Réisin % |

Some members of the EDICC at a meeting in April 2021
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Mac léinn Altranais sa Triu Bliain, Laoise Hayes Brehony, agus
Uachtaran Chombhaltas na Mac Léinn, OE Gaillimh, Padraic
Toomey, a bhi ina n-aionna speisialta ag Searmanas Fioruil
Lasadh an Chrainn Nollag 2020. Rinne Laoise machnamh

ar a cuid ama ar shocruchan sa choéras curaim slainte, ait a
bhfaca si an tionchar a bhi ag an bpaindéim ar na daoine is
leochaili agus, chomh maith leis sin, an daonnacht a chonaic
si i ndaoine eile agus iad ag tabhairt aire doibh.




Brollach

Bhi an bhliain acaduil seo caite dushlanach ar an oiread bealai, agus formhor againn ag
oibrid go cianda den chuid is mo le linn phaindéim COVID-19. Mar sin féin, agus muid ag
druidim le deireadh na bliana acadula 2020/21, ta an clar vacsaine faoi lan seoil in Eirinn,
aqus taimid ag thuth le maold ar na srianta agus le tabhairt faoi shaol soisialta, gairmiuil

agus culturtha nios saibhre agus nios spreagula. Ta suil againn freisin foghlaim ¢ na
gniomhaiochtai agus na tionscnaimh a raibh dea-thoradh orthu le 12 mhi anuas agus a chuir
ar ar gcumas leanuint ar aghaidh ag cur oideachas maith ar fail dar gcuid mac léinn, mar aon
le leibhéal tacaiochta dar gcomhghleacaithe. Is eol duinn anois gur feidir linn a bheith nios
solubtha ¢ thaobh cianobair agus cianfhoghlaim ar line a eascu — ta neart fianaise curtha ar
fail le bliain anuas ar an da ni sin. Ta suil againn go gcuimhneofar ar gach ar fhoghlaimiomar
agus muid ag cur paindéim COVID-19 dinn agus ina dhiaidh.

Ta léargas faighte againn freisin ar ar n-idirspledchas mar dhaoine, go haitiuil, go naisiunta
agus go hidirnaisiunta; agus chonaiceamar eagothroime ag doimhniu go mor, gneithe a
thainig chun cinn agus/nd a chuaigh chun donais i rith na paindéime. Is léargas tabhachtach
iad seo ar cheart doibh a bheith mar bhonn eolais faoin tuiscint atd againn agus faoi na
tionscnaimh a dhearaimid chun tacu le Comhionannas, Eagsulacht, Cuimsiu (EDI) ar fud
phobal OF Gaillimh agus &r lionrai go haititil, go naisitinta agus go hidirnaisiunta.

Le bliain anuas rinneamar an Plean Feidhmiuchain do Straitéis EDI agus an dara Plean
Gniomhaiochta Athena SWAN a dhréachtu, comhairle a lorg maidir leo agus tadimid tosaithe
a gcur i bhfeidhm. Ta gradaim Cré-umha Athena SWAN bainte amach ag comhghleacaithe

i Scoil na Fisice, Scoil Ghno agus Eacnamaiochta Cairnes, agus Scoil an Altranais agus an
Chnaimhseachais. Is mna iad 47% de chohort na Léachtoiri Sinsearacha agus is mna iad 24%
de na hOlluna. | mbliana den chead uair bhiomar i measc an 100 institidid is fearr i Rangu
Tionchair THE do SDG 5 (comhionannas inscne), ag uimhir a 71 as 776 institivid ar fud an
domhain agus le haghaidh SDG 10 (éagothroime a laghdu) ag uimhir a 62 as 669 institivid ar
fud an domhain - rud a chiallaionn go bhfuilimid sa triu hait i measc Institididi Ardoideachais
na hEireann.

| bhfianaise an dul chun cinn seo ba mhaith liom mo bhuiochas a chur in iUl as an
bhfuinneamh, an tacaiocht agus an tiomantas a léirflodh do chlar oibre EDI san Ollscoil

le 5 bliana anuas. Gabhaim buiochas le mo chomhghleacaithe Aoife Cooke, Niamh
Gallagher agus Laura Loftus in Qifig an Leas-Uachtarain Comhionannais agus Eagsulachta,
leis na Leas-Déin EDI, le baill an UMT, an EDICC, an SAT institiuideach, agus go leor
comhghleacaithe eile ar fud OF Gaillimh. Is féidir linn a bheith broduil as an dul chun cinn
ata déanta againn i réimse an EDI, ceé go n-aithnimid go bhfuil go leor le déanamh fos. Ta

sé in am fis nua anois, fuinneamh nua agus ceannaireacht nua ar an gclar oibre seo inar
bpobal ollscoile. Agus mé ag fagail “slan” le mo chomhghleacaithe den scoth in OF Gaillimh,
guim gach rath ar an Leas-Uachtardn nua Comhionannais, Eagsulachta agus Cuimsithe agus
ta suil agam go mbeidh an fuinneamh agus an tacaiocht ar fail don té a cheapfar chun ar
n-ollscoil a threoru trid an gcéad cheim eile den chlar oibre tabhachtach EDI seo.

An tOllamh Anne Scott
An Leas-Uachtaran Comhionannais agus Eagsulachta




il Reamhra

| dtuarascail Comhionannais, Eagsulachta agus Cuimsithe
(EDI) 2020/21, breathnaitear siar ar bhliain eisceachtuil.
Bliain faoi chois ag COVID-19 agus na dushlain,
deacrachtai agus deiseanna ar fad a cuireadh os comhair
phobal na hollscoile da bharr. Leirionn an t-aistriu,
beagnach thar oiche, go dti an teagasc agus an fhoghlaim
ar line, measunuithe ar line agus tacaiocht do mhic léinn
an tsolubthacht agus an nualaiocht dhochreidte ata le fail
in OF Gaillimh.

Ta sé seo follasach freisin ar na hidirghabhalacha a bhfuil
sé mar aidhm acu an deighilt ‘'dhigiteach” a laghdu, agus
usaid a bhaint as an deis a chuir COVID-19 ar fail chun

a chinntiu go raibh rochtain ag gach mac léinn ar an
teicneolaiocht (idir chrua-earrai agus bhogearrai) agus ar
thacaiocht a theastaionn chun leanuint lena gcuid staidéar
go héifeachtach sa timpeallacht nua seo. Bunaiodh Sceim
lasachta Riomhairi Gldine inar cuireadh 991 riomhaire
gluine ar fail mar chuid de scéim naisiunta; rinne HEAnet
a seachadadh a shocru. In OE Gaillimh bhi an tionscnamh
seo faoi stivir an lonaid Rochtana, agus bhi baint ag ISS,
an Leabharlann agus an tSéiplineacht leis chomh maith. |
mbliana bhi lion iarratas nach bhfacthas cheana riamh ar
an gCiste Cabhrach Airgid: 972 (suas ¢ 550). Tugadh faoi
deara go bhfuil meanioncam teaghlaigh na n-iarratasoiri
ar an gCiste Cunaimh Airgid (thart ar 2000 iarratas) nios

Suirbhé Foirne COVID-19
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Fior 1: Suirbhé Foirne EDI COVID-19 —
Freagroiri de réir catagoir foirne agus inscne

U nd €20,000 in aghaidh na bliana. Téann 23% de mhic
léinn isteach san ollscoil tri bhealai malartacha. D'fhonn
iarracht a dhéanamh an oiread tacaiochta agus is féidir a
thabhairt, thainig dubailt ar an maoiniu a cuireadh ar fail le
hais anuraidh.

Rinne Déan na Mac Léinn, an Stiurthoir Seirbhisi do Mhic
Léinn agus an Fhoireann Toilithe Ghniomhaigh faoi stiuir
an Dr Padraig MacNeela, Scoil na Siceolaiochta, suirbhé
ar mhic léinn i mi na Bealtaine agus i mi na Samhna 2020
chun monatoireacht a dhéanamh ar thionchar COVID-19
ar mhic léinn. D'fhreagair beagnach 4,000 mac léinn
suirbhé mhi na Samhna a bhi dirithe ar an tionchar ar
mhic léinn neamhthraidisiinta (Rochtain, DARE, HEAR,
mic léinn [anfhasta) agus ar mhic leinn faoi mhichumas go
hairithe, agus tugadh aird ar an tabhacht a bhaineann le
priomhdheacrachtai na mac éinn sin a aithint agus tus aite
a thabhairt doibh.

Bhi tionchar mor chomh maith ag an aistrid tapa chuig

an gcianobair mar gheall ar COVID-19 ar fhoireann na
hOllscoile. On 17-26 Meitheamh 2020 scaip Oifig an Leas-
Uachtarain Comhionannais agus Eagsulachta suirbhé a
rinne iniichadh ar an tionchar ar an bhfoireann agus ar na
tacaiochtai a d'fhéadfadh an Ollscoil a chur ar fail.

D'fhreagair 1,257 duine (thart ar 51% den fhoireann ar fad).
Ar an iomlan, ba mhna iad 67% de na freagroiri, b'fhir iad
32%, roghnaigh 1% gan ra. Taispeantar an rata freagartha
de réir catagoir foirne i bhFior 1.

Tugadh le fios i dtorthai an tsuirbheé go raibh imni ar 43%
den fhoireann ar an iomlan faoin tionchar a bheadh ag
Covid-19 ar dhul chun cinn gairme, bhi imni ar 39% faoin
tionchar ar dheiseanna ardaithe céime agus bhi imni ar
36% faoin tionchar ar dheiseanna fostaiochta sa todhchai.
Cé nach raibh aon difriocht so-aitheanta idir fir agus mna
ar an iomlan, bhi difriochtal inscne nios soiléire ar leibhéeal
na catagoire foirne.

Bhi imni nios mo ar fhreagroiri acadula mna (56%)

go mbeadh tionchar didltach ag COVID-19 ar a ndul
chun cinn agus a ndeiseanna gairme na mar a bhi ar

a gcomhghleacaithe fir (38%). Bhi imni mhor ar an
bhfoireann taighde go mbeidh tionchar diultach ag
COVID-19 ar a ndul chun cinn gairme (59%) agus ar
dheiseanna fostaiochta sa todhchai in OF Gaillimh (59%).

Thainig pobal na hollscoile le chéile chun freagra a
thabhairt ar COVID-19 tri ghrupai oibre a chruthu agus
gniomhaiochtai a athmhunld chun na dushlain ar fad a
bhaineann leis an bpaindeim a sharu; ta roinnt samplai

i bhFior 2. Mar a léireofar sa tuarascail bhliantuil seo,

nior laghdaigh COVID-19 an aird a chuir OF Gaillimh

ar EDI. Go deimhin, chuir an tUachtaran tiomantas do
ghniomhaiochtai EDI ar cheann de na tri thosaiocht is mo
ata againn, is iad teagasc agus tacaiocht do mhic léinn an
da thosaiocht eile.


http://www.nuigalway.ie/covid-19/
http://www.nuigalway.ie/covid-19/
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Nua 2020 an AE

Feisti di-éillithe a sheachadadh

Téarnamh fadtéarmach a fheabhsu

Mearthastail fola ar antasubstainti

Tacu le teagasc STEM ar line

Daoine 6ga ag déanamh taighde ar COVID-19 do dhaoine 6ga

» Tuiscint a fhail ar conas is féidir le rialtais dul i ngleic le Tuirse COVID

Cumarsaid idir theaghlaigh in ICU (Buaiteoir Freagartha Naisitunta
COVID-19 ag Gradaim Knowledge Transfer Ireland 2020)

Fior 2: Sonrai faoi OF
Gaillimh 2020



2 Saintréithe

o]

Agus an clar EDI & fhorbairt i gconai in OF Gaillimh,

ta suil againn priomhstaitistici éagsulachta (féiniulacht
inscne, reiligiun, stadas sibhialta, stadas teaghlaigh,
gneéaschlaonadh, eitneachas, agus michumas) a bhunu
dar gcomhaltai foirne. D3 bhri sin, taimid ag iarraidh ar

ar gcomhghleacaithe a dtréithe eagsulachta pearsanta

a nochtadh sa chuid nua a bhaineann le hEagsulacht ar
thairseach Féinseirbhise na bhFostaithe (ESS). Is proiseas
simpli € seo a thogfaidh thart ar 3 néimead. Go dti seo lion
800 comhghleacal a saintréithe éagsulachta.

Ta an fhaisnéis seo tabhachtach ar roinnt cuiseanna:

e Istabhachtach sonrai a thuiscint nuair ata
mibhuntaiste agus gannionadaiocht in OF Gaillimh,
aqus cuirfidh siad ar ar gcumas bearta spriocdhirithe a
cheapadh chun duli ngleic le mibhuntaiste agus chun
an mibhuntaiste sin a mhaolu. Faoi lathair, té bearnai
suntasacha sna sonrai éagsulachta san ollscoil.

e Is priomhghné ¢ bailid sonrai maidir le heagothroime
a aithint, gniomhaiocht a thionscnamh chun aghaidh
a thabhairt ar neamhionannas, agus meastoireacht a
dhéanamh ar an dul chun cinn a theastaionn de réir
mar a éilionn an Earnail Phoibli agus an Dualgas ar
Chearta an Duine agus Plean Straitéiseach OE Gaillimh
don Chomhionannas, Eagsulacht agus Cuimsiu.

e Mar chuid d'obair leanunach an UAQO ar
chomhionannas, €agsulacht agus cuimsiu foirne,
aqus tar éis sonrai a bhailiu faoci chomhaltai foirne na
ninstitividi Ardoideachais de réir inscne, ta ar gach
Institiuid Ardoideachais sonrai eitneachta foirne a chur
ar fail don Udaras ¢ mhi na Nollag 2020. Ar deireadh,
cuimseoidh sé seo chomh maith bailid agus tuairisciu
sonrai comhionannais maidir leis na 9 dtréith chosanta
faoi reachtaiocht chomhionannais na hEireann, chuig
an UAO.

e Cuireann sonrai maidir le heagsulacht ar ar gcumas
machnamh a dhéanamh ar an trasnu idir inscne agus
eitneacht, inscne agus michumas agus mar sin de
agus muid ag cur ar n-iarratais institivideacha Athena
SWAN i dtoll a chéile, agus machnamh nios leithne a
dhéanambh ar thréithe na héagsulachta.

Fagsulachta Foirne

Seoladh ar dtionscnaimh
bailithe sonrai - Eanair 2021

Cén chaoi a n-usaidfear é?

Déanfar faisnéis phearsanta a nochtar trid an rannan
Eagsulachta ESS a chomhiomlanu agus a thuairisciu ar
leibhéal institiuideach amhain, agus ni bheidh aon duine
inaitheanta sa phroiseas. Ta an fhoireann i gceannas ar an
bhfaisnéis sin agus feadfaidh siad i a thabhairt cothrom le
data no a bhaint ag am ar bith. Déanfar na sonrai pearsanta
go léir a bhainistit de réir Pholasai Cosanta Sonraf na
hOllscoile, Achtanna um Chosaint Sonrafl agus GDPR.

Cén chaoi a mbaileofar na sonrai seo?

larrtar ar chomhaltai foirne a dtréithe eagsulachta a
nochtadh go hiomlan faoi rin ar rannan Eagsulachta
ESS ar CorePortal. Déantar an t-eolas seo a nochtadh
go deonach agus go runda chun cuidiu leis an
Ollscoil éagsulacht agus ionadaiocht i measc na
foirne a rianu. Is féidir teacht ar an rannan Eagsulachta
ar Core Portal anseo.


https://my.corehr.com/pls/coreportal_nuigp/cp_por_public_main_page.display_login_page
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Sna chead tri thuarascail bhliantula EDI chuireamar faisneis
ar fail faoin gcreat leathan dli a thacaionn le clar oibre EDI
san Ardoideachas in Eirinn. | dtuarascail 2018-2019 bhi gné
speisialta freisin ar Dhualgas na hEarnala Poibli. Ba mhaith
linn aird a tharraingt i mbliana ar an Treoir Inrochtaineachta
Gréasain, Treoir (AE) 2016/2102 maidir le
hinrochtaineacht laithreain gréasain agus feidhmchlair
mhaibileacha i gcas comhlachtai san earnail phoibli,

a seoladh anuraidh agus a bhfuil tionchar aige ar gach
combhalta foirne teagaisc agus ar a lan comhaltai foirne sna
Seirbhisi Gairmiula ar fud OE Gaillimh.

Ta sé mar aidhm ag an Treoir Inrochtaineachta Gréasain
laithreain ghréasain agus feidnmchlair mhoibileacha

na hearnala poibli a dhéanamh nios inrochtana, agus
caighdeain €agsula a chomhoiriunu laistigh den AE, ag
laghdu na gconstaici a bhionn roimh fhorbroiri tairgi
agus seirbhisi a bhaineann le hinrochtaineacht. Ligfidh se
seo do shaoranaigh an AE, go hairithe iad siud ata faoi
mhichumas, rochtain nios fearr a fhail ar sheirbhisi poibli,
bunphrionsabal a bhaineann le Clar Oibre Digiteach don
Eoraip agus Plean Gniomhaiochta riomhRialtais 2016-
2020 de chuid an AE.

Ni mor do thiortha an AE a chinntiu go bhfuil laithreain
ghréasain agus feidhmchlair mhoibileacha comhlachtai
san earnail phoibli 'nios inrochtana’, go hairithe do dhaoine
faoi mhichumas, trina chinntii go mbeidh siad ‘inbhraite,
inoibrithe, sothuigthe agus laidir’. Leagfar amach an
caighdedn inrochtaineachta i gcaighdean comhoiridnaithe
Eorpach. In éagmais caighdean comhoiridnaithe, ba cheart
gurb iad na codanna abhartha de Chaighdean Eorpach EN
301549 V1.1.2 (2015-04) an caighdedn inrochtaineachta
abhartha, mar aon le sonraiochtal teicniula d'fheidhmchlair
mhoibileacha.

Ni mor do chomhlachtai san earnail phoibli raiteas
cuimsitheach soiléir a chur ar fail ar an gcaoi a
gcomhlionann a laithreain ghréasain agus a bhfeidhmchlair
mhaoibileacha an treoir seo, lena n-airitear:

e miniu ar aon ghnéithe inrochtana, agus eolas maidir le
roghanna inrochtana eile;

e sonrai faoin gcaoi ar féidir le husaideoir aon teip ar
chomhlionadh na treorach seo a thuairisciu, agus
faisnéis a iarraidh nach dtagann faoi raon feidhme na
treorach seo;

e nasc le meicniocht gheardin mura bhfuil an freagra
leordhothanach.

An Treoir Infrochtaineachta Greasain

Ta feidhm ag an Treoir seo on 23 Mean Fomhair 2020

do gach laithrean gréasain a bhaineann le comhlachtai

na hearnala poibli, agus 6n 23 Meitheamh 2021
d'fheidhmchlair mhoibileacha a bhaineann le comhlachtai
na hearnala poibli. Le haghaidh tuilleadh eolais, féach:
Inrochtaineacht ghréasain (An Coimisiin Eorpach).

Ta foireann an tionscadail Foghlama Cuimsithi, faoi stiuir
an Dr Shivaun Quinlivan agus an Dr Lucy Ann Buckley,
Scoil an DU, tar éis Ally for LMS a thabhairt isteach,

uirlis bogearrai inrochtaineachta, a chabhraionn leis an
bhfoireann agus leis na mic léinn a chinntiu go bhfuil
abhair foghlama inrochtana. Ligeann Ally don fhoireann
inrochtaineacht a n-abhar a mheas agus iad a threoru

ar conas na habhair sin a dhéanamh nios inrochtana.
Feadfaidh mic léinn a gcuid abhar foghlama a ioslodail i
bhformaidi eagsula. Ta Ally for LMS ar fail don Ollscoil ar
fad agus seoladh € i mi an Mharta 2020. | dtréimhse 12
mhi, lainseail mic léinn an fhuinneog Formaidi Malartacha
nios Mo na 110,000 uair, agus rinneadh nios mo na 62,000
ioslodail. Mar sin féin, is fearr mar a chuireann ar gcuid
mac leinn sios ar thabhacht na huirlise seo na uimhreacha
ar bith:

"...mar dhuine [a bhfuil lagu amhairc
ag gabhail dom] ta sé i bhfad nios
€asca orm léamh le cabhair Beeline
Reader. Is mor agam freisin gur féidir
liom rochtain dhireach a fhail ar an
téacs malartach, gan cunamh a
iarraidh. Fagann sé go bhfuil an
proiseas iomlan beagnach gan stro.’
Bronnann Ally scor institiideach ar na habhair theagaisc
go leir a uaslodaladh — thart ar 38% ata se seo faoi lathair,
meadu O scor bonnline na bliana seo caite de 33%. Ta
38% fos iseal, agus mar sin, sa bhliain acaduil ata le teacht
molfaimis doibh siud a bhfuil baint acu le teagasc agus

le tacu le foghlaim na mac léinn usaid ghniomhach a
bhaint as Ally, chun foghlaim chuimsitheach a chur chun

cinn agus chun tacu léi ar mhaithe lenar gcuid mac éinn.
#turnthedialgreen


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32016L2102
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32016L2102
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52010DC0245R%2801%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52010DC0245R%2801%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM:4301896
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM:4301896
https://www.etsi.org/deliver/etsi_en/301500_301599/301549/01.01.02_60/en_301549v010102p.pdf
https://www.etsi.org/deliver/etsi_en/301500_301599/301549/01.01.02_60/en_301549v010102p.pdf
https://digital-strategy.ec.europa.eu/en/policies/web-accessibility
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Bunaiodh an OVPED i Mean Fomhair 2016. Ta an-athas
orainn ceiliuradh a dhéanamh ar 5 bliana ar an bhfod

in 2021! Ba iad an tOllamh Anne Scott, Leas-Uachtaran
Comhionannais agus Eagsulachta, a thosaigh sa phost

i mi an Mheithimh 2016, agus Aoife Cooke, Ceannasal
Comhdheiseanna, a ceapadh i mi Lunasa 2016 na chéad
chombhaltai foirne san oifig. Thainig Lorna Cormican (luil
- Samhain 2016), Bridin Nic Dhonncha (Nollaig 2016 —
luil 2017), Tonya Watts (Meitheamh 2017 — Eandir 2020),
Grainne Morahan (Feabhra — Lunasa 2020) agus Niamh
Gallagher go deiridh i mi na Samhna 2020 chun oibre le
hAoife agus Anne. Bhi an-athas orainn freisin failte a chur
roimh an Dr Lorraine Grimes (Deireadh Fomhair 2020 —
Feabhra 2021) agus go deireadh an Dr Laura Loftus i Marta
2021. Is taighdeoiri iardhochtuireachta iad Lorraine agus
Laura. Ta Laura ag obair linn ar Athena SWAN.

Is iomai rud a tharla le 5 bliana anuas agus fuair foireann
OVPED tacaiocht shuntasach ¢ gach cearn de phobal OF
Gaillimh. Le linn na tréimhse sin, caitheadh go leor ama
ag réiteach fadhbanna prainneacha, ach rinneadh dul
chun cinn suntasach agus fiorathrd corasach freisin, lena
n-airitear ar mbonneagar EDI a bhunu, clar oibre, agus
struchtuir rialachais EDI a leabu ar fud na hOllscoile.
Rinneamar ar gcéad da phlean gniomhaiochta
comhionannais inscne (GEAP) a fhorbairt agus a chur

i bhfeidhm — inar ndearnadh comhthathu ar mholtai

6 Thascfhorsa Comhionannais Inscne OE Gaillimh,
Athbhreithnit an UAO (2016) ar Chomhionannas

Inscne in Institividi Ardoideachais na hEireann, Plean
Gniomhaiochta Insnce Mitchell O'Connor (2018) agus ar
bPlean Gniomhaiochta Athena SWAN (2017). Déanaimid
monatodireacht ghniomhach ar an dul chun cinn atathar a
dhéanamh maidir leis na Pleananna Gniomhaiochta a chur
i bhfeidhm, agus tuairiscitear nuashonruithe gach dara mi
do UMT, EDICC, agus EDIC. Uaslodailtear na tuairisci seo
ar an dul chun cinn ar ar laithrean gréasain gach dha mhi.

Ta go leor bainte amach againn in achar gearr ama, mar
gheall ar an bhfuinneamh agus an tiomantas ollmhor
ata ag roinnt mhaith comhghleacaithe ata ag obair

ar fud na hOllscoile, lena n-airitear baill na bhFoirne
Féinmheasunaithe institivideacha agus roinne Athena
SWAN, baill Choiste Campais EDI (EDIC), Choiste EDI de
chuid Udaras na hOllscoile (EDIC) agus an Ghrupa Oibre
do Chur i bhFeidhm an Chreata Toilithe (CFIWG). Mar sin

Ceiliuradh 5 bliana Oifig an
Leas-Uachtarain Comhionannais
agus Eagsulachta (OVPED)

A

fein, ta go leor le déanamh againn thar roinnt réimsi agus
foras EDI, ina measc comhionannas inscne. Le foilsiu na
straitéise nua EDI (2020-2025) taimid ag cur clar oibre
forasach EDI in OF Gaillimh in iul, agus taimid ag leagan
amach ar dtreo do na 5 bliana amach romhainn ina
mbeidh comhionannas inscne mar bhunchloch de chultur
claochlaitheach comhionannais, cuimsithe agus measa
inar n-ollscoil.

Tionchar a baineadh amach

Sa da shuirbhé a rinneamar ag ar gcruinnid oscailte Athena
SWAN ar an 1 Feabhra 2021, d'aontaigh 78% agus 90% faoi
seach diobh siud a bhii lathair go raibh feabhas tagtha ar
dheiseanna do mhna in OE Gaillimh le 4 bliana anuas.

Ta struchtur soiléir rialachais tugtha isteach againn le
haghaidh EDI ar fud na hOllscoile, a bhaineann lenar
scoileanna agus ar n-aonaid, ar struchtur stidrthoireachta
do sheirbhisi colaiste agus tacaiochta, agus UMT agus
Udaras na hOllscoile.

Ta proiseas, cleachtas agus meicniochtai chun

monatoireacht agus feasacht rialta ar inscne a airithid inar

bpriomhphraoisis chinnteoireachta tugtha isteach agus a

bpriomhshruthu. Mar shampla:

«  Measunu Tionchair Comhionannais ar gach polasai
nua agus athbhreithnithe

e Monatdireacht ar earcaiocht

e Athchdirid iomlan ar phraoisis ardaithe céime acadula
ar leibhéal Léachtora Shinsearaigh agus Ollaimh araon

Airitear anseo:

e Leas-Déin EDI a cheapadh i ngach ceann dar 4
choliste

e Coisti EDI ag leibhéal na scoile agus an cholaiste

«  Coiste EDI mar chomhphairt den Fhoram Stiurthoiri
Seirbhisi Tacalochta (SSDF)

«  Bunaiodh Coiste Campais EDI i mi na Samhna 2016;
Coiste Rialachais EDI i mi an Mheithimh 2017, agus
Foram na Stidrthoiri Seirbhisi Tacaiochta, coisti
Colaiste agus Scoile thar na blianta ¢ 2017-2019.
Ceapadh an ceathrar Leas-Déan EDI ina roil idir an
Bhliain Acaduil 2017/18 agus 2018/19.


https://www.nuigalway.ie/genderequality/genderequalityactionplan/geapprogress/

Fior 3: Struchtur Rialachais EDI OF Gaillimh

An Buanchoiste
& Coiste
Pleanala
Straitéisi

An Coiste
Airgeadais & An Grupa Oibre

Acmbhainni (@) i do Chur i
SAT bhFeidhm an
Institivideach Chreata Toilithe
Athena SWAN

Udaras na An Coiste
hOllscoile Comhionannais, Asr:icjrrtuhpaa
Eagsulachta & Rochtana
. 000
Cuimsithe %
An Coiste An Coiste Campais
M0 Comhionannais, o
090 Eagsulachta & Cotkiste)
G b Cuimsithe Scoile
Foireann
Bainistiochta na
hOllscoile

Aoife Cooke

)

Bridin Nic Dhonncha Lorna Cormican

Grainne Morahan

An Dr Lorraine Grimes Niamh Gallagher An Dr Laura Loftus




Arduithe Céime chuig Léachtadir Sinsearach

Ta tri bhabhta ardaithe céime go Léachtoir Sinsearach

curtha i gcrich ¢ 2016. Mar thoradh ar bhabhta 2016/17 larratais

tugadh ardu céime do 33 comhalta foirne. Ba mhna a fuair ar an Scéim Ardaithe Céime chuig Léachtoir

57.8% de na harduithe céime chuig Léachtoir Sinsearach Sinsearach

— i bhfad nios mo na an ionadaiocht ban 52% sa ghrupa

inchailithe LAB, agus mar sin os cionn na gceanglas maidir Fir Mna lomlan % Mné

le cuodta cascaide. Chuir an babhta ardaithe céime sin

feabhas ar % na mban ag grad an Léachtodra Shinsearaigh larratais

0 33% go 40%. Tugadh ardu céime chuig Léachtoir lomlana 25 28 53 53%

Sinsearach do 29 comhalta foirne i mbabhta 2019/20, ba

mhna iad 19 acu sin (66%). Neartaionn sé seo go mor lion larratais ar éirigh leo

na mban ata inchailithe iarratas a dhéanamh ar ardu céime ar an Scéim Ardaithe Céime chuig Léachtoir

go hOllunacht sa todhchai (féach Tablai 1 & 2). Sinsearach

Mar thoradh ar arduithe céime acadula agus feachtais . i i i
. o IR . . Fir Mna lomlan % Mna

earcaiochta, thainig meéadu ar ionadaiocht na mban i

ngraid acadula shinsearacha. Ta feabhas tagtha ar chion Lion iomlan

na mban ag grad an Léachtora Shinsearaigh ¢ 33% go na n-iarratas 10 19 29 66%

46% agus ta feabhas tagtha ar chion na mban ag grad rathuil

na hOlluna Pearsanta ¢ 16% go 28%. Ar an iomlan, faoi

lathair is mna iad 23.7% de na hOlluna (Ollamh Bunaithe Tabla 1

& Ollamh Pearsanta) agus ta sé seo ag teacht leis na
spriocanna GEAP 2020/21 ata again (féach Fior 4).

larratais ar an Scéim Ardaithe Céime chuig Ollamh Pearsanta

2017 2018 2019 2020

Fir | Mna | lomlan | % Mna Fir | Mnda | lomlan | % Mna Fir | Mna | lomlan | % Mna Fir | Mnd | lomlan | % Mna

larratais

. 7 3 10 30% 16 11 27 41% 4 4 8 50% 5 4 9 44%
lomlana

ratais ar éirigh leo ar an Scéim Ardaithe Céime chuig Ollamh Pearsanta

2017 2018 2019 2020

Fir | Mnd | lomlan | % Mna Fir | Mna | lomlan | % Mna Fir | Mnd | lomlan | % Mna Fir | Mna | lomlan | % Mna

Lion iomlan
na n-iarratas 2 0 2 0% 8 7 15 47% 3 3 6 50% 2 3 5 60%
rathuil

Tabla 2



An Ollscoil ar fad — Sruth Gairme Acadtila mar a bhi faoi
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Fior 4: An Oliscoil ar fad — Sruth Gairme Acadula mar a bhi faoi Nollaig 2020

Ni mor go mbeadh ar a laghad 40% fir agus mna ar gach Ta tionchar na mbeart seo le feicedil ar chomhdhéanamh
coiste agus grupa oibre. Airfodh 134 coiste agus grupa inscne ar bhfoirne bainistiochta agus ar fhoirne ar fud
oibre ar fud na hOllscoile in iniichadh bliantuil 2020/21 OE Gaillimh, lena n-airitear méadu ar lion na mban i roil
(féach Tabla 3). cheannaireachta shinsearacha amhail Cinn Scoile agus

Aonaid, Déin agus an UMT féin (50:50 firmna).

D'aithniomar an ga ata le sraith polasaithe nua a fhorbairt

Iniuchadh ar Bhallraiocht Coisti agus a chur i bhfeidhm chun comhionannas agus
2020/21° cuimsitheacht a chumasu.
% Fir % Mni Polasaithe a Tulgadh Istegch . .
e Polasai maidir le Cruinnithe le linn Croi-uaireanta —
UMT . . Mean Fomhair 2016
(15 bhall) ' ’ o Deontais Fillte le haghaidh Comhaltai Foirne Acadula
i a mbionn Taighde ar bun acu - Mean Fomhair 2016
Udaras na hOliscoile Son S — 24 deontas a bronnadh go dti seo — tugadh ardu
céime go Léachtoir Sinsearach do thriur i mbliana
An Chombhairle Acaduil 56% 44% «  Rochtain ar choigiltis ¢ Shaoire do Thuismitheoiri ar
ForamStiarthoir na Seirbhisi leibhéal na scoile/an aongig - Mea’In Fémh.a/’r 2016 .
Tacaiochta (SSDF) 44% 56% e Cumhdach nios fearr maidir le Saoire Mhaithreachais
: - — Mean Fomhair 2016
oA B st o 58% 42% «  Polasai Saoire Atharthachta — Deireadh Fémhair 2017
e Treoirlinte maidir le hUalach Oibre Acaduil a

leithdhaileadh — Medn Fomhair 2018
Tabla 3

Rinneadh iniuchadh i mi Dheireadh Fémhair 2020. Amhail Eanair 2021, is 50% fir agus 50% mna ata ar bhallraiocht an UMT (16).
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Qilivint EDI

e Ceardlann lar-mhaithreachais maidir le Filleadh ar an
Obair (Ramp-up): Reachtaladh 6 cheardlann den sort
sin go dti seo, le 10 rannphairti ar an mean in aghaidh
na ceardlainne, agus tugadh aiseolas dearfach 100% ar
a fhiuntai is a bhi siad.

«  Qiliuint i gClaontacht Neamh-chomhfhiosach:
Cuirtear Qiliuint i gClaontacht Neamh-chomhfhiosach
agus EDI ar fail do gach painéal agallaimh; foirne
feidhmidchain Aonaid, Scoile agus Colaiste agus
Ollscoile; ta an oilidint ar fail don fhoireann uile lena
n-airitear foireann iardhochtuireachta; agus gach
mac leéinn taighde iarchéime agus gach mac léinn
ata i mbun cursa oideachais muinteoiri. Taimid ag
dul sa treo ceart © thaobh oilivint a chur ar na foirne
feidhmidchain go léir agus beidh oilidint ar 1,000
combhalta foirne faoi dheireadh na bliana acadula
2020/21.

e Taoilitint Comhdheiseanna & cur ar fail anois mar
ghné larnach dar gclair ionduchtaithe foirne.

e Aurora, an Clar Forbartha Ceannaireachta do Mhna:
Tugadh tacaiocht do 109 bean ar an gclar seo — sna
catagoiri acadula, seirbhisi gairmiula agus foirne
taighde.

e Ceardlann don Fhorbairt Gairme Acadula: cuirtear
dha cheardlann ar fail gach bliain le 40 rannphairti in
aghaidh na ceardlainne. Ansin tairgtear saintacaiocht
ghairme do suas le 15 bhean in aghaidh na bliana
chun tacu leo arduithe céime acadula a bhaint amach.
Cuireadh tus leis i mi na Bealtaine 2019 agus go dti
seo ghlac breis agus 100 acadoir pairt sna ceardlanna
sin, agus d'éirigh le roinnt acu sin ardu ceime a fhail da
bharr.

Bunaiodh roinnt lionrai foirne chun deiseanna
piarthacaiochta, lionraithe, rannphairtiochta agus
idirghniomhaiochta saéisialta a chur ar fail:

e« Gréasan Ban na hOllscoile - 2012

e Lionra Foirne LGBT+ - Mejtheamh 201/

« An Lionra Foirne Idirnaisiunta - Bealtaine 2020

Athena SWAN

Ta an tionscadal Athena SWAN agus an proiseas lena
mbaineann & leabu ar fud OF Gaillimh. Bhain Scoil an
Leighis an gradam Cré-umha Roinne amach leis an
institiuid in Earrach 2018. D'éirigh le Scoil na Fisice agus

le Scoil Ghno agus Eacnamaiochta Cairnes dha ghradam
Cré-umha eile a bhaint amach i Samhradh 2020. Bronnadh
Gradam Cré-umha Roinne Athena SWAN ar Scoil an
Altranais agus an Chnaimhseachais in Earrach 2021. Tathar
ag suil leis an toradh ar 4 iarratas roinne ar ghradaim Chre-
umha faoi lathair. Chomh maith leis sin, tathar i mbun na
n-iarratas athchreiditnaithe faoi lathair do ghradam Cré-
umha Institiideach OE Gaillimh agus do ghradam Cré-
umha Scoil an Leighis. Faoi earrach 2022 beidh creidiunu
Cré-umha Athena SWAN faighte, no iarratas déanta, ag
gach ceann de scoileanna STEM OE Gaillimh agus ag
Scoileanna i dtri cinn dar gceithre cholaiste.

TUARASCAIL BHLIANTUIL 2020/21
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ol Ciste
EDI

2020/21

ionscadail

Is 6caid bhliantuil ar fhéilire an EDI é an Ciste Tionscadail
Comhionannais, Eagsulachta agus Cuimsithe (EDI)
(€10,000), arna thacu ag OVPED. Bronntar an Ciste i
bhfoirm roinnt deontais bheaga ar fiu idir €300 - €1000
iad go hionduil. Le himeacht ama ¢ bunaiodh €, usaideadh
an Ciste chun go leor tionscnamh nua a chistid agus chun
tuilleadh maoinithe a ghinidint. Ta sé ar fail do chomhaltai
foirne agus do mhic léinn gach bliain, ar bhonn iomaioch,
le haghaidh tionscadail chomhionannais san Ollscoil. Is é
an aidhm ata leis tionscnaimh nualacha chomhionannais/
chuimsithe a éascu agus an €agsulacht a chur chun cinn
aqus a cheilidradh i ngach réimse de shaol na hOllscoile.
Dunadh an 4u4 gairm bhliantdil ar iarratais ar an 23 Samhain
2020.

As an 22 iarratas a fuarthas, bhronn Fochoiste an Chiste
Tionscadail 12 dheontas do 2020/21 (cuireadh ceann
amhain siar go dti 2021/22), do mheascan de thionscadail
foirne agus mac léinn ar fud an champais agus de théamai
tosaiochta.

Tionscadail

Intéirneachtai Samhraidh WiSTEM:

Cuirtear taithi oibre/intéirneachtai ar fail do bhaill fochéime
den chumann (14 — 4u bliain) chun tacu leo le linn a
ngairme acadula agus gairmiula. Cuireann roinnt disciplini
intéirneachtai ar fail mar chuid de struchtdr an chlair céime
ach ni hamhlaidh i gcas moran disciplini i gColaiste na
hEolaiochta agus na hinnealtdireachta.

Eagraithe ag: Cumann WISTEM (Mna san Eolaiocht, sa
Teicneolaiocht, san Innealtdireacht agus sa Mhatamaitic)

Taistealaithe san Oideachas: Braistint mhuintearais a
chothu (Rochtain Mincéiri ar an Ollscoil):

Bhi sé seo ar siul go fioruil ar L3 Eitneachais na
dTaistealaithe, an 1 Marta 2021, chun failte a chur roimh
Thaistealaithe na hEireann go OF Gaillimh agus chun iad
a spreagadh. Bhi an ocaid seo bunaithe ar Taistealaithe
sa Choras Oideachais: Braistint Mhuintearais a Chothu'’

a bhi ar siuli mi Feabhra 2020, a raibh sé d'aidhm aige
caidreamh nios laidre a fhorbairt idir an fhoireann agus na
mic léinn in OF Gaillimh agus Taistealaithe na hEireann ar
fud larthar na hEireann.

Eagraithe ag: Owen Ward, an tlonad Rochtana, in éineacht
le Imelda Byrne, an tlonad Rochtana.

Bhi clar iomlan imeachtal ar siul do "Taistealaithe sa Choras
Oideachais: Braistint Mhuintearais a Chothu” ar an 1 Marta,
lena n-airitear cainteanna leis an Seanadair Eileen Flynn,
Sharon Gmelch, Richard O'Neill agus Thomas McCarthy.



Cultur le Greann do Mhic Léinn Idirnaisiunta:

Mar gheall ar phaindéim COVID-19, nil aon deis ag mic
léinn idirnisiunta idirghniomhu le muintir na hEireann
aqus taithi a fhail ar an gcultdr. Cuireann an tionscadal
seo acmhainni, teagmhail agus deis ar fail do mhic

léinn idirnaisiunta tuiscint nios fearr a fhail ar chultdr na
hEireann, agus gnéithe da gcultur féin a roinnt, d'fhonn
cabhru le cuimsiu phobal éagsuil OF Gaillimh. Cuirfidh
an tionscadal seo le heispéireas an phobail éagsuil mac
leinn in OF Gaillimh, idir Eireannaigh agus mhic l&inn
idirnaisiunta, rud a éascoidh tuiscint thraschulturtha le go
saibhreofar dearcadh domhanda na mac léinn uile.
Eagraithe ag: Louise Kelly, an Qifig Idirnaisiunta agus Steve
Bennett, fear grinn.

18th February

Culture o
Through Comedy

Rinne Steve Bennett, fear grinn, ceardlanna ‘Cultdr le

Greann' a éascu do mhic [éinn idirnaisitunta.

Eagsulacht agus Deiseanna a chothti sa Mhatamaitic:
Cuirtear sraith gearrfhisean gairmidil ar fail féeachaint le
duli bhfeidhm ar dhaoine ¢ gach culra a bhfuil suim
acu staidear breise a dhéanamh sa mhatamaitic agus
cuireadh a thabhairt doibh a bheith pairteach i bpobal
OE Gaillimh. T4 an t-abhar dirithe ar an lucht féachana
nios oige, cuirtear béim ar an timpeallacht éagsuil agus
chuimsitheach ata le fail i Scoil na Matamaitice, na
Staitistici agus na Matamaitice Feidhmi, ar an iliomad
conairi ata ann le dul i dtreo céim sa mhatamaitic, ar an
tacaiocht fhairsing ata ar fail, agus ar a bhfuil bainte amach
ag mic léinn matamaitice focheéime agus iarchéime a
thagann as grupai faoi ghannionadaiocht.

Eagraithe ag: An Coiste Cumarsaide agus For-rochtana,
Scoil na Matamaitice, na Staitistici agus na Matamaitice
Feidhmi.

Comoéortas Grianghraf ‘All in this Together”:

Rinneadh ceiliuradh ar La Idirnaisiinta na nDaoine

faol Mhichumas ar an 3 Nollaig tri chomortas
grianghrafadoireachta a reachtail. larradh ar dhaoine
grianghraif le teideal a chur isteach faoin téama seo agus
inspioraid a fhail © na Spriocanna Forbartha Inbhuanaithe,
go hairithe Sprioc 3: Dea-Shlainte agus Follaine, agus
Sprioc 10: Eagothroime a laghdu.

Eagraithe ag: Lorraine Tansey, Obair Dheonach Pobail
ALIVE, le Lorraine Lally, mac léinn OE Gaillimh, agus Aisling
Harrington, Seirbhisi Cothaithe Slainte do Mhic Léinn.

Wi Apurplelights20 Bpurplelights

‘ Mvigtogether

Cuid de na grianghraif a cuireadh isteach don chomortas
grianghraf ‘All in this Together’ chun La Idirnaisiunta na
nDaoine faoi Mhichumas a cheiliuradh ar an 3 Nollaig 2020.
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An Chartlann Inscne a Ghniomhu (lonad Léann na
mBan, COG: Ceiliuradh ar thri scér bliain léinn agus
cruthaitheachta):

Deéantar digitiu ar abhair faisnéise, beil agus amhairc

a bhaineann le bunu agus forbairt Leann na mBan in
OE Gaillimh agus sa phobal i gcoitinne, agus taifead
luachmhar de chomhthéacsanna, de smaointe agus

de dhearcthai a bhfuil taébhacht stairivil, shoisialta agus
fheimineach ag baint leo. Tugann digitiu na cartlainne
infheictheacht shoisialta agus disciplin, rud a chruthoidh
naisc fhéideartha le tionscadail naisiunta chartlannaithe.
Eagraithe ag: An fhoireann ata i mbun an Chartlann Inscne
a Ghniomhu, Comhaltai Foirne agus Mic Léinn Léann
Domhanda na mBan.

Eagsulacht chinioch a chur chun cinn san ionad oibre:
Seiminedr dha uair an chloig le mic léinn, céimithe,
fostoirl agus comhairleoiri gairme an lonaid Forbartha
Gairme dirithe ar chur chun cinn na héagsulachta ciniche
san ionad oibre, go hairithe mic léinn Eireannacha den
chéad ghluin d'oidhreacht na hAfraice. Is € aidhm an
imeachta plé a dhéanamh ar na dushlain a bhaineann le
mic léinn 6n déimeagrafach seo fostaiocht a fhail mar
aon le roghanna féideartha a aithint do mhic léinn chun a
n-infhostaitheacht a fheabhsu agus ag an am céanna tus a
chur leis an bple seo le fostoiri a chuireann éagsulacht san
ionad oibre chun cinn.

Eagraithe ag: Marie Laffey agus Claire Murphy, an tlonad
Forbartha Gairme.

" This eventissp
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place visit Careers Connect!

Seiminear Gréasain ar Chine, Cuimsiti agus Eagsulacht

UARASCAIL BHLIANTUIL 2020/21

Ar do Shaimhin Sé: Iniuchadh ealaine ar conas mar a
dhéanann mic léinn 6 chultuir éagsula a gcuid féin

de OEG:

Déantar iniuchadh ar an gcaoi a n-airflonn mic léinn

as gach cearn den domhan, agus ¢ chultuir éagsula,

ar a sdimhin so in OF Gaillimh trf bhealai a aimsiu lena
bhfeiniulacht chultdrtha féin a choinneail. Is toraiocht
ealafonta e tuiscint a fhail ar an rud a thugann mothu
sabhailteachta agus muintearais doibh agus iad ag
maireachtail i spas nua le linn am corraitheach ina bhfuil
eagla agus aonru le brath go laidir. Tri scéalta na mac
leinn a chioradh, scrudaionn an tionscadal an chaoi a
gcothalonn agus a dtacaionn OE Gaillimh le mic léinn mar
dhaoine aonair, agus an chaoi a gcuidionn sé leo borradh
agus forbairt agus a n-uathulacht 8 caomhnu acu ag an
am ceéanna.

Eagraithe ag: Ananya Rajoo, Léann na Dramaiochta agus
na hAmharclannaiochta.

Seiminear Gréasain ar an Eagsulacht san
Fhoilsitheoireacht:

Seiminedr gréasain ar an dbhar 'Eagsulacht san
Fhoilsitheoireacht” a fhéachann le feasacht a mhuscailt,
i measc mic léinn reatha foilsitheoireachta agus phobal
OE Gaillimh i gcoitinne, maidir leis an ngé prainneach
atd ann an tionscal foilsitheoireachta a €agsuld ionas go
gcuimseofar nior fearr ann guthanna agus tuairimi ata faoi
ghannionadaiocht, lena n-airitear guthanna mionlaigh
eitneacha no reiligiunacha, iad siud ata faoi mhichumas,
agus iad siud © gach culra socheacnamaioch.
Eagraithe ag: An Dr Lindsay Reid i gcomhar leis an
gcohort mac léinn iarchéime ar an MA sa Litriocht agus
Foilsitheoireacht, 2020/21.

AIDENTITI TOKS - Sraith cainteanna maidir le
Féiniulacht:

Sraith cainteanna ata i gceist anseo idir na healaiontoirf
idirchulturtha Romi Cruafias agus Juan Urbina i mbun
combhra le haoi-ealaiontoiri agus scolairi faoi thopaici
feinidlachta agus trasnachais agus a gcaidreamh leis

na healaiona. Direofar sna cainteanna ar choincheapa

a phlé, a cheistiu agus a dhoimhniu, ar coincheapa iad
lena ndéantar ar bhféiniulachtal éagsula. Cur chuige
neamhfhoirmiuil grinn a bheidh i gceist. Féachann an cur
chuige seo le siamsaiocht a chur ar fail agus daoine a
chur ag machnamh ag an am céanna ar shaincheisteanna
na sochai tri labhairt faoi abhair thoirmscithe ar bhealach
réalaioch agus ionraic. Beidh aoi nua i gceist do gach caint
agus éireoidh siad saineolas ar abhar an tseisiuin.
Eagraithe ag: Romi Cruafias, Léann na Dramaiochta agus
na hAmharclannaiochta.

Seiminear Gréasain: Inscne agus Sceithireacht: Gné
Cheilte den Labhairt amach:

Diospoireacht agus plé faoi chursai inscne agus
sceithireachta a chur chun cinn tri sheiminear gréasain a
reachtail do La Idirnaisiunta na mBan 2021, ina ndéantar
iniuchadh ar shaincheisteanna a bhaineann le hinscne
agus sceithireacht, in OF Gaillimh agus le hinstitivid
Whitaker, agus alt a fhoilsit in RTE Brainstorm.
Eagraithe ag: An tOllamh Kate Kenny & an Dr Meghan Van
Portfliet / Braisle taighde Cumainn Eagraiochta Oibre, ag
Institidid Whitaker agus Disciplin na Bainistiochta.
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Bhi bliain bhisiuil ag an nGrupa Oibre do Chur i
bhFeidhm an Chreata Toilithe (CFIWG). Léirigh an tAire
Breisoideachais agus Ardoideachais, Taighde, Nualaiochta
agus Eolaiochta suim nach beag agus tiomantas do chur
i bhfeidhm an Chreata Toilithe ar fud na hearnala. D'iarr
sé, trid an UAQ, go gcuirfeadh institividi ardoideachais
an chéad tuarascail ar dhul chun cinn ar chur i bhfeidhm
an chreata faoina bhraid faoin 18 Mean Fomhair 2020.
Ceanglaiodh freisin plean gniomhaiochta institidideach
maidir le cur i bhfeidhm an Chreata a chur faoi bhraid an
UAO faoin 26 Feabhra 2021.

D'fhorbair an Dr Padraig MacNeela agus an Fhoireann
Toilithe Ghniomhaigh*, le tacaiocht on OVPED, clar
srathaithe chun feasacht na foirne a mhuscailt agus chun
oilivint a chur orthu. Cuireadh an chéad ghné den chlar
seo ar fail do bhaill UMT, do Chinn Scoile agus na nAonad
mor tri Zoom ar an 8 Mean Fomhair. Ta oilivint Chéad
Phointe Teagmhala (9 n-uair an chloig thar thri sheisiun

x 3 uair an chloig) forbartha chomh maith. Cuirfidh an
fhoireann Toilithe Ghniomhaigh* an oilivint seo ar fail i
gcomhar le hlonad Géarchéime na Gaillimhe um Eigniu.
Beidh acmhainni ar line lena n-airitear fisean do gach
comhalta foirne chun feasacht a mhuscailt réidh i mi na
Bealtaine 2021 chun an Creat Toilithe a chur i lathair, mar
aon leis an gcoincheap agus na leideanna a bhaineann le
nochtadh. Sheol Toilid Gniomhach*, lonad Geéarchéime na
Gaillimhe um Eigniu, agus Aontas na Mac Léinn in Eirinn
(USI) feachtas 8 seachtaine ar an 1 Marta 2021 chun tacu
le nochtadh, eolas agus scileanna do mhic léinn agus do
chomhaltai foirne. Is feidir teacht ar an Tacar Uirlisi Toilithe
Ghniomhaigh* anseo.

Seoladh modul forbartha gairmiula 10 ECTS i mi Feabhra
2021, le tacaiocht ¢ Phacaiste Spreagthachta Poist de
chuid an UAO. Cuireann sé seo suas le 30 it ar fail go
naisiinta do chomhaltai foirne agus do mhic léinn chun
toiliu a chur chun cinn.

Cur i bhfeidhman =
Chreata Toilithe agus
Plean Gniomhaiochta
an Chreata Tolilithe

Le tacaiocht na nDéan Feidhmiuchain inar gcolaisti,
cuireadh ceardlanna Toilithe Ghniomhaigh* ar fail mar
ghne larnach de chlair ionduchtaithe sna colaisti do
gach mac léinn sa chéad bhliain. Chuir an fhoireann
Toilithe Ghniomhaigh*, agus iad ag obair i gcomhar

le comhghleacaithe 6n bhfoireann comhairlidchain,
ceardlann toilithe ar fail ata le seachadadh do na mic
leinn ar an gcampas. Rinneadh ¢ a nascadh le ceardlann
idirghniomhach i bpearsa inar cuimsiodh teacht aniar
aqus feasacht, agus tugadh rochtain do rannphairtithe ar
acmhainni ar line freisin. Bhain tuairim is 3000 mac léinn
leas as an gclar, an lion is airde i measc na n-institividi
ardoideachais. Duirt nios mo na 90% de mhic leinn
bhaineanna agus 80% de mhic léinn fhireanna sa chéad
bhliain go molfaidis an clar do mhic léinn eile, agus
léirigh 80% de mhic léinn bhaineanna agus 70% de mhic
léinn fhireanna go raibh sé dbhartha doibh féin. Bhi
tionchar suntasach ag an tacaiocht laidir a thug foireann
bainistiochta na hOllscoile (UMT) in OF Gaillimh don chlar
aqus is eiseamlair € do cholaisti eile.

Ni mor duinn oibriu freisin chun mic léinn eile seachas

iad siud sa chéad bhliain a mhealladh i dtreo an chlair le
linn na bliana acadula no thar thréimhse ama nios faide.
Déanfar é seo le rannphairtiocht Choiste Teagaisc agus
Foghlama na hollscoile chun straitéisi €ifeachtacha a
aithint chun oideachas toilithe a fhi isteach i gclair acadula.

Taimid an-bhroduil as an gclar Toilithe Ghniomhaigh*,

faoi stiir an Dr MacNeela, agus td OF Gaillimh ag iarraidh
tacu le rol ceannaireachta an Toilithe Ghniomhaigh* nuair
is féidir. Ta an Dr MacNeela ina chomhalta den Ghrupa
Combhairleach a thacaionn le hlonad Barr Feabhais an UAO
don Chomhionannas Inscne, ata freagrach as suirbhéanna
naisiunta ar mhic léinn agus ar chomhaltai foirne a
fhorbairt maidir le foréigean agus ciapadh gnéasach a
sheol an UAO ar an 12 Aibrean 2021.


http://www.nuigalway.ie/student-life/student-support/active-consent/toolkit/

How can | help?

S START HERE.

Seoladh feachtas ar na meain shaisialta
ar Thoiliu Gniomhach* ‘Start Here"in

MGIE=GosEN o0 OF Gaillimh ar an 1 Mérta 2021,

Mac Neela \ il LGizin Nic Lochlainn

Sheol baill d'fhoireann OE Gaillimh ar an Toilii Gniomhach?*, Aontas na Mac
Léinn in Eirinn (USI) agus lonad Géarchéime na Gaillimhe um Eignid (GRCC)
feachtas 8 seachtaine ar na meain shoisialta, ‘Start Here" ar an 1 Marta 2021.

Students Union President

| MacNally, Gemma %

MacNeela, Pidraig & 2

McComack, James &

Roinnt ball den Ghrupa Oibre ar Chur i bhFeidhm an

Chreata Toilithe ag cruinniu i mi Aibreain 2021.
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Cuairt 5 £0Q
den Ghrupa Lr_ﬂj

Comhairleach Seachtrach
ar Chomhionannas
Inscne (EAG)

An 13 Bealtaine 2021, chuireamar failte den chuigiu
bliain roimh ar nGrupa Comhairleach Seachtrach ar
Chomhionannas Inscne (EAG). | mbliana bhi an-athas
orainn failte a chur roimh an mball is nua ata againn,

an tOllamh Penny Andrews ¢ Scoil DIi Nua-Eabhrac,
chuig an EAG. Tagann an tOllamh Andrews in ionad an
Ollaimh Jane Grimson, a d'oibrigh le OF Gaillimh ¢ 2015

i leith, nuair a bhi si ina cathaoirleach ar an Tascfhorsa

ar Chomhionannas Inscne. Bhi an tOllamh Grimson ar
dhuine de na baill a bhunaigh an EAG in 2017. Cuireann
cuairt an EAG deis eisceachtuil ar fail chun leas a bhaint as
saineolas idirnaisiunta den scoth ar chomhionannas inscne
agus OF Gaillimh a chur i gcomparaid le forbairti ata &
ndéanamh go hidirnaisiunta.

An tOllamh PSul Walton
Ollscoil Eabhrac, RA

Ollamh | _ ' An tOllamh Per‘;ny Andrews
Ollscoil Dhun Eideann, RA Scoil Dli Nua-Eabhrac, SAM

Baill den Ghrupa Comhairleach Seachtrach
ar Chomhionannas Inscne (EAG)
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An Chéad Cheapachan 222
ar Thionscnamh
Ceannaireachta

Acadora Shinsearaigh
SALI) in OE Gaillimh:

‘Fuair me an post toisc gur bean me’
leis an Ollamh Laoise McNamara

Nior chuimhnigh
me ar dtus
cur isteach ar
Chathaoirleacht
SALI san
Innealtoireacht.
Agus me an
t-aon Ollamh
Pearsanta le
hinnealtdireacht,
bhi fonn orm
iarratasoirf
iontacha a aithint
chun aghaidh
a thabhairt ar an easnamh seo. Bhi mé idir dha intinn
freisin arbh fhearr maoinid a thabhairt d'acadaoiri ban i lar
a ngairme, agus go ndéanfai olluna diobh ina dhiaidh sin.
Mar sin féin, le bheith macanta, bhi mé in amhras freisin
faoi ghniomhartha dearfacha.

4

An tOllamh Laoise McNamara

Ar feadh i bhfad, nior bhraith mé aon bhacainni méra mar
gheall ar m'inscne. Thug an tacaiocht a fuair mé ¢ mo
mhuintir, © mheantoiri (fir ar fad) agus © chomhghleacaithe
spreagadh dom le bheith muinineach as an gcumas

ata ionam agus threoraigh sé sin mo roghanna gairme.
Diultaiodh romham agus cuireadh ¢ dhoras mé go mion
minic mar is gnath sa saol acaduil agus taighde, ach bhi
an muinin agam leanuint ar aghaidh agus d'éirigh liom

ar deireadh thiar. Tugadh aitheantas idirnaisiinta do mo
chuid taighde agus tharla ardu céime go tapa ina dhiaidh
sin chuig Ollamh Pearsanta. Go gairid ina dhiaidh sin duirt
comhghleacal de mo chuid 'ni bhfuair si é ach toisc gur
bean i". Ba nos liom beag is fiu a dhéanamh de thuairimi
den sort sin, ach an uair seo ghoill s&€ orm. Ni raibh aon

chuodta inscne ann agus bhi mé mishasta go bhféadfai mo
chuid taighde, teagaisc agus ceannaireachta a chaitheamh
i leataobh chomh héasca sin le tuairim den sort sin. Ach ta
teacht aniar as an ngnach ionam, mar sin bheartaigh me
taispeaint doibh go raibh siad micheart agus lean mé ar
aghaidh go rathuil le mo chuid taighde.

Is € an tuairim até ann go dteastaionn caighdeain nios
isle chun gniomhartha dearfacha a chur i bhfeidhm, rud
is doichi a bhi taobh thiar den amhras a bhi orm ag an
tus. Mar sin féin, is eol dom go bhfuil fianaise shuntasach
ann gur mo an drogall a bhionn ar mhna cur isteach

ar phoist, fiu agus na cailiochtal céanna acu is atd ag a
gcomhghleacaithe fireanna, no céiliochtal nios fearr fid.
Leéirigh staidéir fhoilsithe freisin go bhfuil ratail nios U ar
CVanna acadula nuair a chuirtear athru simpli 6 ainm
fireann go hainm baineann i bhfeidhm. Tri chuotai agus
tionscnaimh speisialta a thabhairt isteach, ta deireadh a
chur leis an mbac a bhionn ar mhna cur isteach ar roil
shinsearacha agus na poist sin a fhail.

I ndiaidh dom arduithe céime a fhail, thainig dlus

faoi na hiarratais a thainig chugam a bheith ar choisti
agus ar bhoird agus ag an am céanna ghlac me le rol
ceannaireachta mar Leas-Déan. D'airigh mé nach raibh
me in ann na hiarratais seo a dhiultd, agus thug deine
na n-iarratas ar mo chuid ama orm loighic na gcuotai a
cheistid, go hairithe san Innealtoireacht ait nach bhfuil
moran ban ag obair. Ach le himeacht ama chonaic mé an
chaoi ar thainig athru ar ar gcinnteoireacht a bhuiochas
leis na cuotai sin agus, ag labhairt ar mo shon féin,
thug na roil sin an taithi agus an mhuinin dom a bheith
rannphairteach.
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Mar Leas-Déan leag meé romham ar dtus aghaidh a
thabhairt ar easpa cothromaiochta na n-inscni san
Innealtdireacht. Mar sin féin, bhi meé diomach nuair a duirt
Treoirchomhairleoir nach ‘do chailini sin againne’ a bhi an
Innealtoireacht. Chuir an iliomad taithi den chineal ceanna
in iul dom go gearchuiseach an tabhacht a bhaineann

le heiseamlairi agus thainig athrd ar mo mheon i leith
gniomhartha dearfacha da bharr sin. Ni mor don domhan
dul i dtaithi ar mhna rathula le go bhfeicfidh mna oga

na féidearthachtai ata rompu agus go maolofai ar an
gclaonadh sa phroiseas earcaiochta. Ta sé soiléir dom anois
nach bhfuil sé de rogha againn fanacht go dti go n-athroidh
rudaf astu féin de réir a chéile.

Agus go leor gradam an-iomaioch bronnta orm (dha
ghradam ERC, Imscrudaitheoir SFI, Buaiteoir IRC,
Taighdeoir IRC na Bliana...) agus mé i mo Leas-Déan
Taighde agus Nualaiochta i gColaiste na hEolaiochta

agus na hinnealtoireachta, bhraith mé go bhféadfainn
iarratas iomaioch a chur isteach le haghaidh post mar
Chathaoirleach. Mar sin, tar éis domhainmhachnamh a
dhéanambh air, rinne mé iarratas ar Chathaoirleacht SALI in
Innealtdireacht agus ta suil agam, tar éis gur eirigh liom, go
ndéanfar roinnt de na mithuiscinti a bhaineann lena leithéid
de thionscnaimh a bhréagnu. Ta me tiomanta mo chuid a
dhéanamh le go mbeidh rath ar ar dtaighde agus tacu le
hionadaiocht na mban a fheabhsu. Sa chas seo, fuair mé an
post mar gur bean mé agus taim an-bhroduil as sin!
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Mary Dempsey
Leas-Déan EDI, CSE

Colaiste na hEolaiochta agus na
hinnealtéireachta (CSE)

Cuimsitear i gColaiste na hEolaiochta agus na
hinnealtdireachta (CSE) 6 scoil STEM; an Cheimic, an
Riomheolaiocht, an Innealtdireacht, an Mhatamaitic,
Staitistici agus an Mhatamaitic Fheidhmeach, na
hEolaiochtal Nadurtha, agus an Fhisic.

Ceapadh an Leas-Déan EDI i mi Aibreain 2020 ar feadh
téarma tri bliana. D'oibrigh si leis an Stiurthoir Forbartha
Straitéisi chun Coiste EDI €agsuil a bhunu a raibh

22 ball ann lena n-airitear; Cathaoirligh na bhFoirne
Féinmheasunaithe, Stiurthoiri Scoile agus ionadaithe 6;
DSI, Lionra Foirne LGBT+, OVPED, Seirbhisi Gairmiula,
Institiuid Ui Riain, Comhaltas na Mac Léinn agus Oifigigh
Theicniula.

Leagadh amach na Téarmai Tagartha agus plean don
Bhliain Acaduil 2020/21 ag an gcéad chruinnid den choiste
i mi an Mheithimh 2020. Tagann an Coiste le chéile gach
dara mi agus tagann Cathaoirleach Athena SWAN le cheéile
gach ceithre seachtaine. Forbraiodh leathanach gréasain
an EDI le heolas EDI a ionchorpru lena n-airitear ais chun
moltai a bhailid © chomhaltai foirne/mic léinn.

Spreag an chianobair an Coiste le huirlisi tacaiochta

foirne a fhorbairt lena n-airitear teimpléid i dtaca le Treoir
do Dhea-bhéasa Cruinnithe Cianda’ agus ‘Mic Léinn i
gCruachas’. Airiodh le gniomhaiocht na gcoisti; ionchur i
bPlean Straitéiseach an CSE, Plean Gniomhaiochta Follaine
agus 2 bhall coiste a oileadh mar Ambasadairi Follaine.

~orbairt EDI ag
eibheil na Scolle
agus an Cholaiste

Athena SWAN

Ba i an fhisic an chéad scoil de chuid an CSE ar bronnadh
Gradam Cré-umha Roinne Athena SWAN uirthi (Samhain
2020). Ta Scoil na Ceimice, na nkolaiochtai Nadurtha agus
na Matamaitice ag fanacht ar thorthal na n-iarratas a rinne
siad le deireanas.

Maoiniu

Arna mhaoiniu ag Ciste HEA chun Comhionannas Inscne
a Fheabhsu, ta Lionra Eolaiochtai Matamaiticiula Athena
SWAN na hEireann & bhunu ag Scoil na Matamaitice

le dea-chleachtas a roinnt agus le creat a bhunu chun
sonrai tagarmharcala earnala a thairgeadh. Fuair Scoil

na Matamaitice maoiniu on gCiste Tionscadail EDI chun
‘Eagsulacht agus Deiseanna a Chothu sa Mhatamaitic'.

Clar WISTEM2D J&J
Bunoidh Johnson & Johnson a gclar WISTEM2D i Mean
Fomhair 2021.

Scoldireachtai Ollscoile Tearmainn

Ta CSE ag tacu le 7 mac léinn fochéime a bhfuil
Scolaireacht Ollscoile Tearmainn acu lena n-airitear 2
infonacha léinn (29%) tri bhithin meantoireacht acaduil
agus scolaireachtai.

SALI

D'eirigh le Scoil na hinnealtoireachta tairiscint a dhéanamh
ar phost SALI agus ceapadh an tOllamh Laoise McNamara
ina hOllamh Bunaithe le hinnealtdireacht i mi na Samhna
2020.

Imeachtai/Oilitint/Seiminedir 2020/21

Cuireadh sceideal gniomhach agus tarraingteach
d'imeachtal faisnéise agus oiliuna ar fail i gcaitheamh na
bliana.

Plean Choiste EDI 2021/22

e Seoladh clar WISTEM2D Johnson & Johnson i mi
Mhean Fomhair

e Seimineair failte a tharraing aird ar chombhaltai nua
agus orthu siud a fuair ardu céime

e Curibhfeidhm straiteis EDI agus Plean
Gniomhaiochta Athena SWAN agus Follaine

e Creidiuniu Athena SWAN bainte amach ag 4 Scoil


https://www.nuigalway.ie/science-engineering/edi/
https://www.nuigalway.ie/science-engineering/edi/

An Dr Gerry Molly
Leas-Déan EDI, CASSCS

Colaiste na nDan, na nEolaiochtai Séisialta
agus an Léinn Cheiltigh (CASSCS)

Ba i seo an bhliain dheireanach den chéad Leas-Déanacht
EDI in CASSCS. Ceapfar Leas-Déan nua in 2021. Cé gur
cuireadh srian mor lenar ngniomhaiochtai EDI sa Cholaiste
o Mharta 2020, ta roinnt réeimsi tabhachtacha inar éirigh
linn dul chun cinn suntasach a dhéanamh le 12 mhi anuas.

Athena SWAN

Ba i Scoil na Siceolaiochta an chéad Scoil in CASSCS a
rinne iarratas ar Ghradam Creé-umha Athena SWAN, faoi
stidir an Dr Gerry Molloy agus an Ollaimh Molly Byrne.
D'oibrigh foireann féinmheasunaithe (SAT) na Scoile ar an
iarratas seo i gcaitheamh 2019 agus 2020. Is ionann sin
agus an bhunobair a bhaineann lenar n-iarrachtai Athena
SWAN a bhunu sa Cholaiste. Thacaigh an Leas-Déan
agus roinnt ball eile den CASSCS freisin leis an iarratas
institiideach athnuaite Athena SWAN a leagadh isteach i
mbabhta mhi Aibreain 2021.

Ollscoil Tearmainn

Ta go leor de chomhaltai an Cholaiste ag déanamh cion
tabhachtach i gconai do thionscnamh na hOllscoile
Tearmainn (OT). | gcaitheamh na bliana seo caite, rinneadh
dha scolaireacht nua de chuid na hOllscoile Tearmainn

a mhaoiniu ag leibhéal na fochéime agus na hiarchéime
sa Cholaiste. Ta meantoireacht aonair 3 fail ag na Scolairi
Ollscoile Tearmainn seo © chomhghleacaithe acadula faoi
lathair. Le linn 2020, rinne coiste comhairleach EDI de
chuid CASSCS cion don athbhreithniu ar na struchtuir agus
ar na proisis a bhaineann le meantoireacht a dhéanamh ar
Scolairi Ollscoile Tearmainn.

An Creat le haghaidh Toilithe in Instititidi Ardoideachais
Ta an clar Toilithe Ghniomhaigh a stiuradh ag an Dr
Padraig MacNeela (Scoil na Siceolaiochta), an Dr
Charlotte Mclvor (Disciplin Leann na Dramaiochta agus na
hAmharclannaiochta) agus an Dr Siobhan O'Higgins (Scoil
na Siceolaiochta). Forbraionn an clar, agus cuireann sé i
bhfeidhm, oideachas agus oilidint ata bunaithe ar thaighde
do mhic léinn agus do chomhaltai foirne i gcolaisti ar fud
na tire. Cuimsionn se tionscnaimh scoilbhunaithe freisin,
amhail dearadh acmhainne nua maidir le litearthacht
chriticiuil ar na meain ghnéasacha leis an Dr Kate Dawson
(Scoil na Siceolaiochta), ata le seoladh nios déanai i
mbliana.

Ta priomhshruthu an oideachais do thoilid mac léinn

aqus forbairt uirlisi oideachais do chomhaltai foirne

in OE Gaillimh & dtacu ag Qifig an Leas-Uachtarain
Combhionannais agus Eagsulachta le bliain anuas. Beidh ga
le clar cuimsitheach gniomhaiochta leis an athru cultdir ata
a éileamh ag an Roinn Breisoideachais agus Ardoideachais
a bhaint amach ina caipeis ‘An Creat le haghaidh Toilithe in
Institividi Ardoideachais’. Cuirfidh an Plean Gniomhaiochta
institiuideach gaolmhar, a forbraiodh in 2021, scafall ar fail
d'fhorbairti amach anseo sa réimse seo.

4

AR Br SAGTH Quinlivan
LLeas-Déan EDI, CBPPL

Colaiste an Ghno, an Bheartais Phoibli agus an
Dli (CBPPL)

Athena SWAN

Ta tiomantas tugtha ag Colaiste an Ghno, an Bheartais
Phoibli agus an Dli (CBPPL) go gcinnteoidh siad go
ndéanfaidh gach ceann de na tri scoil sa Cholaiste iarratas
ar ghradaim Athena SWAN ar bhonn rollach. Is cuis athais
duinn a thuairisciu gur bronnadh Gradam Cré-Umha
Athena SWAN ar Scoil Ghno agus Eacnamaiochta J.E.
Cairnes, an chéad scoil CBPPL a rinne iarratas, i mi Mhean
Fomhair 2020. Is  an Scoil Ghnd agus Eacnamaiochta an
chéad Scoil AHSSL a bhain amach gradam Athena SWAN
in OE Gaillimh.

Qilivint i nGniomh an tSlua

Cuirtear Qilivint i nGniomh an tSlua ar fail do chomhaltaf
foirne sa Choldiste. Lionadh an 40 ait a bhi ar fail don
chéad seisiun oilidina laistigh de 24 uair an chloig. Mar
thoradh ar an spéis shuntasach a léirigh an fhoireann agus
an t-aiseolas an-dearfach ar an oilidint, reachtalfar tuilleadh
seisiun sa bhliain amach romhainn.

Ghradam an Déin do Theagasc agus Foghlaim
Chuimsitheach 2019/20

Agus muid ag obair leis an Leas-Déan don Teagasc agus
don Fhoghlaim, an Dr Lucy-Ann Buckley, reachtalamar

an dara bliain de Ghradam an Déin do Theagasc agus
Foghlaim Chuimsitheach. Is cuis athais duinn a thuairisciu
go raibh meadu suntasach ar lion na n-ainmnidchan 6 na
mic léinn. | mbliana, bronnadh an Gradam Aonair ar an Dr
Patricia McHugh (Scoil an Ghno agus na hEacnamaiochta),
agus bronnadh an Gradam Foirne ar an bhFoireann Bia
agus Di 6 Cholaiste na Sionna (Sean T Ruane, Ceannaire
foirne).
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An tOideachas Cuimsitheach

Ta dha thionscadal ar theagasc agus foghlaim
Chuimsitheach a stiuradh ag an Leas-Déan EDI, i
gcomhar leis an Leas-Déan Teagaisc & Foghlama:
Priomhthionscadal CBPPL ar Theagasc agus Foghlaim
Chuimsitheach (Ciste Tionscadail na Mac Léinn) agus

OE Gaillimh at& Cuimsitheach (Ciste NFETL). Ta Straitéis
na hOllscoile ‘Fis i gCoiteann, Munlaithe ag Luachanna’,
agus an Straitéis EDI tiomanta do chinntiu go nglacfaimid
le Prionsabail an Dearaidh Uilioch inar dtimpeallacht
foghlama. Le tacu leis na spriocanna straitéiseacha seo,
chumasaiomar cur i bhfeidhm aitidil an tSuaitheantais
Dhigitigh sa Dearadh agus Foghlaim Uilioch. Is cuis athais
duinn a fhogairt go bhfuil an Suaitheantas Digiteach bainte
amach ag 70 comhalta d'fhoireann acaduil OF Gaillimh in
imeacht na bliana acadula seo a chuaigh thart, agus anois
téd 10 gcomnhaltai foirne againn ata cailithe mar oilidnairi |
nDearadh agus Foghlaim Uilioch.

Ta gneithe go leor i gceist leis na tionscadail Foghlama
Cuimsithi, lena n-airitear teagmhail a dhéanamh le mic
leinn chun foghlaim faoina n-eispéiris maidir le cuimsiu
agus eisiamh inar n-ollscoil. Le bliain anuas, reachtail siad
an oiliint/na seimineair seo a leanas:

e 2020: Ceardlann: Timpeallachtai Seomrai Ranga
Cuimsitheacha agus Failtithe a Chruthu

e 2020:UDL 101

e 2020: Ceardlanna iomadula ar Ally for LMS

e 2020: Aghaidh a Thabhairt ar an gCiniochas Corasach
faoi chomhair Claochlu Institidideach

e 2021: Seachtain an Oideachais Chuimsithigh

e 2021: Siompoisiam Naisiunta ar Fhoghlaim
Chuimsitheach san Ardoideachas (Breis agus 500
duine claraithe don imeacht seo)

Mar chuid den tionscadal, cheannaiomar Ally for LMS a
seoladh ar fud na hOllscoile ar fad i mi an Mharta 2020
(féach cuid 3 thuas faoin Treoir Inrochtaineachta
Gréasain). Chuireamar acmhainn teagaisc chuimsithigh
ar fail ar Blackboard agus ta an acmhainn ar fail do gach
comhghleacal in OE Gaillimh ata pairteach sa teagasc nd
atad ag tacu le foghlaim mac léinn ar bhealach eile.

Struchtuir EDI

Ta forbairt shuntasach déanta ar rialachas agus ar
struchtuir EDI'in CBPPL sa bhliain acaduil reatha. Ta
gach ceann de na tri Scoil tiomanta do choisti EDI

a bhunu le cathaoirleach an choiste sin ina sui ar an
bhfeidhmeannacht abhartha Scoile. Ta Orla Cullinane
(Colaiste na Sionna) ag obair leis an da scoil eile maidir
leis an bproiseas a bhaineann le Ceann Comhlach ar
Chomhionannas, Eagsulacht agus Cuimsiu a fhostu.

o ead Ly'&
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Colaiste an Leighis, an Altranais agus ha
nEolaiochtai Slainte (CMNHS)

Athena SWAN

In ainneoin tionchar as cuimse COVID-19 ar Scoileanna
CMNHS, ta coisti Athena SWAN gniomhach i Scoil an
Altranais agus an Chnaimhseachais agus i Scoil an Leighis
i gconal.

Bronnadh an chéad ghradam Cré-umha Athena SWAN ar
Scoil an Altranais agus an Chnaimhseachais i Marta 2021.
Bhi dushlain ar leith le saru ag an Scoil, mar dhisciplin
acaduil measartha og (a comhthathaiodh in OE Gaillimh
nios W na 20 bliain ¢ shin), maidir lena hathbhreithniu
Athena SWAN a chriochnu agus le cohort foirne ar

mna iad a fhormhor (91% baineann). Ta an breithniu ar
chomhionannas inscne i Scoil ar mna iad formhor na
foirne urnua in OF Gaillimh. Beidh foghlaim ¢ iarratas
rathuil Scoil an Altranais agus an Chnaimhseachais
rithabhachtach chun tacu le scoileanna eile da leithéid
amach anseo.

Cuirfidh Scoil an Leighis iarratas isteach le hathnuachan

a dhéanamh ar an nGradam Cré-umha Athena SWAN i

mi an Mheithimh 2021. Priomhdhushlan is ea measunu

a dhéanamh ar an dul chun cinn atad déanta on uair a
bronnadh an cheéad ghradam i leith. Ta feabhas mor tagtha
ar ionadaiocht na mban ag graid acadula shinsearacha. Ta
ardu 6 35% (2016) go 50% (2021) tagtha ar chéatadan na
Léachtoiri Sinsearacha mna. Ta méadu tagtha ar cheatadan
na mban san ollunacht © 6% (2016) go 19% (2021). Mar

sin fein, ta an cultdr agus an cuimsiu sa Scoil ag athru

ar bhonn nios moille, ceist a d'fheadfadh a bheith ni ba
mheasa mar gheall ar Covid-19. Ta an SAT ag obair go dian
dicheallach le machnamh a dhéanamh ar thionchar na
hoibre a rinneadh go dti seo agus le gniomhaiochtai nua a
fhorbairt le haghaidh a thabhairt ar shaincheisteanna nua
agus/no leanunacha a bhaineann le comhionannas inscne.

Tionscnaimh EDI Eiseamlaireacha
Tugadh isteach roinnt tionscnamh urnua le comhaltaf
foirne CMNHS a aithint, le tacu leo agus lena gcumhachtd,
lena n-airitear:
«  Feasachan Miosuil EDIW a sholdthraionn an nuacht
is déanai maidir le himeachtai a bhaineann le
EDI, oilivint, athruithe polasaithe, agus deiseanna
rannphairtiochta do chomhaltai foirne.



e QOilivint Mhiosuil i nGniomh an tSlua a bhfuil sé i gceist «  Maoiniu do shé ait ar an gClar Forbartha

aici cultur dmois a neadu inar gColaiste, agus cinntiu Ceannaireachta Aurora do Mhna d'fhonn go dtacoidh
go mothoidh an fhoireann ar fad sabhailte labhairt Comhaltai Foirne CMNHS go follasach le mna i ngach
amach agus muid féin agus daoine eile a choinneail catagoir foirne sna tri scoil.

freagrach as an gcultur a chruthaimid.

e Feachtas #SayThanks ina gcuireann comhaltai foirne
teachtaireachtai buiochais chuig comhghleacaithe
gach mi a spreagann an fhoireann le buiochas a
ghabhail as an obair a dhéantar go laethuil.

RANDOM ACT OF KINDNESS

CHALLENGE

I Helplink
Mental
W Health

Do good,
feel good
this December!

Mar chuid de Dhushlan Carthanachta Chomhaltas na Mac
Léinn, OE Gaillimh 2020/21, inar bailiodh cisti d'lonad
Geéarchéime na Gaillimhe um Eigniti, Comhphairtiocht
Uathachais na Gaillimhe agus Helplink, moladh do mhic
léinn pairt a ghlacadh i ndushlan ‘Gniomhartha Cinealtais
on gCroi’ i mi na Nollag le dearfacht a scaipeadh. Bhain
ceann de na gniomhartha molta le cartai poist a sheoladh
chuig tithe altranais aitiula. Ba € mana an dushlain
cinealtais ‘dea-obair, dea-intinn!’




O} Straitéis EDI agus
Cur 1 bhFeidhm

Nna Straiteise

Cheadaigh Udaras na hOllscoile an chéad Straitéis EDI
do OE Gaillimh i mi an Mheithimh 2020 agus sheol an
Dr Maire Geoghegan-Quinn, iar-Choimisineir an AE agus
Cathaoirleach nua Udaras na hOllscoile, OF Gaillimh,

an 5 Feabhra 2021. Thug EDICC faomhadh do phlean £oUALry
feidhmidchain don straitéis EDI, a ndéanfar monatoireacht A ERSITY
rialta air le dul chun cinn a chinntiu. Netusion

Is i an phriomhaidhm straitéiseach ata againn cultur
comhionannais, €agsulachta agus cuimsithe a chumasu,
a chumhachtu agus a leabu ar fud OF Gaillimh a
rachaidh chun sochair do phobal iomlan na hollscoile
agus a chinnteoidh go mbeidh OF Gaillimh in ann a
lanacmhainneacht a bhaint amach.

An Dr Maire Geoghegan-Quinn ag seoladh fioruil Straitéis EDI
2020-2025 agus Tuarascdil Bhliantuil an EDI 2019/20

Combhlionfaidh na spriocanna seo a leanas an misean sin:

Aithnitear cion Tugtar tacaiocht ldo Ta’ OE Gaﬂllr"nh ar Culturﬂcampals ata Ta peirlspictioc_ht
h ball da gach comhalta foirne thus cadhnaiochta failteach, comhionannais
bl aqus agus mac léinn chun san athru ar cuimsitheach, comhthaite san obair
bpobal agus ta e . . . PO . o :
m B a bpoitéinseal iomlan chleachtais EDI san sabhailte agus saor 6 6lagolaarfudna
casar a bhaint amach Earnéil Ardoideachais idirdhealu bhfeidhmeanna go L&ir

Fior 5: Spriocanna EDI
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Ta an straitéis EDI seo ag teacht le Straitéis na hOllscoile
2020-2025 atad bunaithe ar chroiluachanna a shainionn
cuspdir agus tosaiochtal OF Gaillimh: meas, oscailteacht,
inbhuanaitheacht agus barr feabhais. D'eascair na
luachanna seo as comhairliuchan lenar gcuid mac éinn,
combhaltai foirne, alumni agus an pobal agus treoroidh siad
sinn i ngach a ndéanaimid. As seo go ceann cupla bliain, is
iad na luachanna seo an taithi bheo a bheidh ag ar bpobal
agus acu siud a bhfuilimid ag maireachtail leo, ag foghlaim
leo agus ag comhoibriu leo.

Tacoidh spriocanna EDI sa phlean straitéiseach seo le
tiomantais agus priomhghniomhaiochtai a bhaint amach
agus iad aitheanta ag an ollscoil i Straiteis 2020-2025
(féach Fior 6).
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Tuarascail GPG bunaithe ar shonrai mhi an
Mharta 2020

Forléargas

Is & an bhearna pha idir na hinscni an difear idir meanpha
na bhfear agus na mban in aghaidh na huaire, arna cur in
iul mar chéatadan den mheanpha in aghaidh na huaire
d'fhir in eagraiocht; beag beann ar nadur na hoibre, rol no
sinsearacht.

Tuairisciu Eigeantach in Eirinn

Ta dréacht-reachtaiocht, a cheanglodh ar eagraiochtai
na figidiri a bhaineann lena mbearna pha idir na hinscni
a thuairiscid, ag deanamh a bealach tri phroiseas
reachtaiochta na hEireann le tamall anuas. Taimid ag
suil go mbeidh tuairisciu eigeantach ar fhigiviri GPG ina
cheanglas go gairid.

Tuairisciu GPG OE Gaillimh

T4 OF Gaillimh tar éis anailis agus tuairisciu a dhéanamh
ar an mbearna pha idir na hinscni do na tri bliana a
thosaigh i mi an Mharta 2019, bunaithe ar shonrai mhi an
Mharta 2018. Ag an bpointe sin, agus bunaithe ar 2,231
comhalta foirne ar fud na heagraiochta, ba € 20% an
mheanbhearna pha idir na hinscni agus ba é 184% an
bhearna airmheanach pha.

Bunaithe ar 2,442 fostai san iomlan, is € 18.7% an
mheanbhearna pha idir na hinscni do OE Gaillimh
bunaithe ar shonrai mhi an Mharta 2020 agus is € 12% an
bhearna airmheanach pha idir na hinscni (féach Tabla 4).

Meanbhearna Bearna Pha

Pha Airmheanach

Bearna Pha Airmheanach
OE Gaillimh

Meanbhearna Pha
OE Gaillimh

2020 = 18.7% 2020 = 12.0%

2019 = 17.9% 2019 = 12.0%

2018 = 20% 2018 = 18.4%

Tabla 4

ualrisciu ar an
Pha idir
GPG

FIR

MEANRATA IN AGHAIDH
NA hUAIRE

€36.20
RATA AIRMHEANACH IN

AGHAIDH NA hUAIRE
€29.85

Fior 7

MNA
MEANRATA IN AGHAIDH
NA hUAIRE
€29.44

RATA AIRMHEANACH IN
AGHAIDH NA hUAIRE

€26.26

ACADUIL

Mar a bhi i mblianta roimhe seo, ta an bhearna
pha idir na hinscni in OE Gaillimh de bharr na
bearna pa Acaduil:

Meanbhearna Pha Acaduil = 22.1%
Bearna Pha Airmheanach = 5.9%

MNA

FIR

MEANRATA IN AGHAIDH
NA hUAIRE

€48.40
RATA AIRMHEANACH IN

AGHAIDH NA hUAIRE
€44.53

Fior 8: Foireann Acaduil

MEANRATA IN AGHAIDH
NA hUAIRE

€37.70

RATA AIRMHEANACH IN
AGHAIDH NA hUAIRE

€30.08




NA FOIRNE SEIRBHISIi TACAIOCHTA

Meanbhearna Pha = 12.7%
Bearna Pha Airmheanach = 10.9%

MNA

MEANRATA IN AGHAIDH
NA hUAIRE

€27.56

FIR

MEANRATA IN AGHAIDH
NA hUAIRE

€31.58

RATA AIRMHEANACH IN
AGHAIDH NA hUAIRE

€26.26

RATA AIRMHEANACH IN
AGHAIDH NA hUAIRE

€29.23

Fior 9: Foireann Seirbhisi Tacaiochta agus Taighde

MEANRATA IN AGHAIDH

RATA AIRMHEANACH IN
AGHAIDH NA hUAIRE

NA FOIRNE TAIGHDE

Meanbhearna Pha = 7%
Bearna Pha Airmheanach = 2.2%

MNA

MEANRATA IN AGHAIDH
NA hUAIRE

€21.38

FIR

NA hUAIRE
€22.38

RATA AIRMHEANACH IN
AGHAIDH NA hUAIRE

€21.39 €20.91

Achoimre Thuairiscithe GPG OE Gaillimh

Catagoir Meanbhearna Bearna Airmheanach
2018 2019 2020 2018 2019 2020
Acaduil 23.2% 21.3% 22.1% 11.8% 5.9% 5.9%
Foireann
na Seirbhisi 14.4% 12.8% 12.7% 16.8% 10.2% 10.9%
Tacaiochta
Taighde 7.6% 6.7% 7% 0.0% 0.0% 2.2%

Tabla 5: Achoimre Thuairiscithe GPG OE Gaillimh

Seo a leanas roinnt de na bearta ata 4 ndéanamh ag OE
Gaillimh leis an GPG a laghdu:

1.

Tionscadal Arduithe Céime ina ndiritear ar arduithe
céime chuig léachtoir sinsearach agus ollamh
pearsanta — a thacoidh le suas le 15 bhean in aghaidh
na bliana a ullmhu d'arduithe céime.

Tathar ag déanamh monatoireacht chairéiseach ar
ghrupa iarratasoiri agus ar ghearrliostai le haghaidh
gach post sinsearach, idir ghairmiuil agus acaduil.

Is éard ata i gceist leis seo go bhfuiltear ag iarraidh

go mbeidh ar a laghad 30% d'iarrthoiri baineanna i
ngrupal iarratasoiri do gach post agus go mbeidh
daileadh 50:50 i ngearrliostai do gach post sinsearach
— O thus na bliana acadula 2019/2020 ar aghaidh.
Cuireadh tUs le proiseas ardaithe céime rollach maidir
le hardu céime chuig léachtoir sinsearach agus

chuig ollamh pearsanta (le dha dheis le hiarratas a
dhéanamh gach bliain) i mi na Nollag 2019.

Ta sé i gceist Grad an Ollaimh Chomhlaigh a thabhairt
ar ais an athuair go OF Gaillimh i Lunasa 2021.

Ta deontais taighde do churamoiri acadula ag filleadh
agus deontais d'fhorbairt acmhainne taighde Athena
SWAN (suas le 10 in aghaidh na bliana) ar fail on
mBliain Acaduil 2016-2017 i leith.

Tathar ag déanamh monatoireacht ar iarratais agus

ar thorthai na scéime Coinneala de réir inscne agus
tathar ag déanamh tuairiscid bliantuil don Chomhairle
Acaduil, EDICC agus Udaras na hOllscoile &
Mheitheamh 2019.

10.

11.

12.

Ta an Stidrthoir AD i dteagmhail le piarai ar fud earnail
na n-ollscoileanna le dul chun cinn a dhéanamh ar
chur chuige earnala i leith Creat Meastoireachta Poist
a fhorbairt d'Fhoireann Riarachain/Theicnidil. Is ceist
shuntasach i gconai i seo d'earnail na n-ollscoileanna
in Eirinn ¢ chuir an Creat Rialaithe Fostaiochta cosc
ar arduithe céime a thabhairt d'fhoireann riarachain/
theicniuil.

Ta tacaiochtai d'fhorbairt gairme agus ceannaireachta
— Clar Forbartha Ceannaireachta Aurora ar fail do suas
le 15-20 bean in aghaidh na bliana ¢ gach catagoir
foirne. Ta clair forbartha gairme, clair mheantoireachta
agus/nd clair choitseadla ar fail do gach comhalta
foirne OF Gaillimh.

Ta grupa oibre ar Fhostaiocht Neamhbhuan faoi stidir
AD - ag socru an t-am i lathair agus ag pleanail don
todhchai.

Beidh an creat inniulachta do ghraid riarachain mar
chuid den scéim do mhéideanna poist, a gcuirfear tus
leis i Mean Fomhair 2021.

Clair oiliuna do ghraid riarachain, i.e. Graid 2 - 5, chun
a gcuid scileanna a fhorbairt do roil amach anseo.

Ta tiomantas tugtha ag OF Gaillimh d'iniuchtaf
bliantula agus do thuairisciu a dhéanamh ar an GPG.
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Seoladh an Lionra Foirne Idirndisiunta in OF Gaillimh go
hoifigiuil ar an 7 Bealtaine 2020. Reachtaladh seoladh
fiordil ar riomhphost agus ar na meain shoisialta agus
foilsiodh fisean failtithe le hUachtaran na hOllscoile, an
tOllamh Ciaran O hOgartaigh.

"DIFFERENT VALUES,
DIFFERENT PERSPECTIVES,
DIFFERENT BACKGROUNDS...
THIS IS A STRENGTH OF THE
UNIVERSITY."

INTERNATIONAL STAFF
NETWORK

OGARTAIGH
A

An Lionra Foirne Idirndisiunta OF Gaillimh

Ceé gur lionra ‘fioruil a bhi inar Lionra 6 bunaiodh €, ta dul
chun cinn déanta ag an Lionra i gcaitheamh 2020/21, a
bhuiochas le hobair leaninach ar Foirne Feidhmidchain
tiomanta. Ta 142 ball chlaraithe againn faoi lathair, 6
tuairim is 35 tir ar fud an domhain. Reachtaladh imeachtai
florula i gcaitheamh na bliana acadula seo le bonn a chur
facinar lionra. Reachtaladh seacht maidin caife shoisialta
le tacaiocht a chur ar fail, mar aon lé réimse eagsuil
imeachtai:

16 Deireadh Fémhair — an Chéad Chruinniu Oscailte den
Lionra le taithi foirne idirnaisiunta a phlé

20 Samhain — Cruinniu Oscailte faoi Rialachas na
hOllscoile, inar tugadh ugach dar mbaill iad féin a gcur
chun cinn le haghaidh coisti

30 Nollaig — Teacht le chéile sdisialta le linn dhunadh na
hOllscoile le foireann idirndisiuinta a cheangal le chéile

12 Mérta — Océid an Lionra chun ceiliuradh a dhéanamh
ar La ldirnaisiinta na mBan: "Peirspictiochtai Idirnaisiunta:
Mna i dTaighde a Cheiliuradh’

Bealtaine 2021 — Bliain amhain ar an bhfdd mar lionra
foirne oifigiuil a cheiliuradh

Nuair a cuireadh tus lenar lionra bhi sé i gceist glor agus fis

shoiléir ar mhaithe le cuimsiu agus le hionadaiocht in OF

Gaillimh a chur ar fail. Agus muid ag dul chun cinn is iad

seo a leanas ar bpriomhchuspairi:

e Aghaidh a thabhairt ar leatrom cinioch ar an gcampas

e Feasacht chultdrtha a fheabhsu

e Deiseanna lionraithe shoisialta a chur ar fail dar mbaill

e Cion a dhéanamh d'obair na hOllscoile maidir le
cuimsiu agus le hionadaiocht

Taimid ag suil le hoibrid lenar Lionra sa bhliain acaduil
amach romhainn, agus muid ag druidim i dtreo ar dara
bliain ar an bhfod agus ag oibriu le chéile ar ar spriocanna.
Is feidir leat tuilleadh eolais a fhail faoinar lionra agus faoin
gcaoi le bheith i do bhall ag www.nuigalway.ie/isn

Agus bliain caite againn ag maireachtail le COVID-19, ba
mhaith liom buiochas a ghabhail le baill an choiste agus le
baill an Lionra Foirne LGBT+ as ucht a gcuid oibre leanunai
agus a dtacaiochta le linn na corraiola a bhaineann le
maireachtail le linn paindéime. O mhi Feabhra 2020 rinne
baill na bearta seo a leanas:

e freastal ar imeacht chun Bratach Bhrod na Gaillimhe a
ardu (10 Lunasa 2020);

e pairta ghlacadh i seisiun ple beo ar line le linn
sheachtain Bhrod na Gaillimhe (Follaine san lonad
Oibre - 11 Lunasa 2020);

e tacu le comhghleacaithe in GMIT le Lionra Foirne
LGBT+ a fhorbairt;

e freastal ar chruinnithe an Choiste Comhionannais,
Eagsulachta & Cuimsithe de chuid OE Gaillimh;

e tacu le criochnu an tionscadail taighde Mapping
LGBTQ+ Lives at NUI Galway (a bhuiochas le gach
duine a thacaigh leis an tionscadal seo an OPVED
san direamh, agus a bhuiochas leis an taighdeoir go
hairithe);
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e scriobh ar son ainmnithe do bhronnadh
dochtuireachta oinigh agus ar son aitreabh nua do
AMACH,;

e idteannta leis an nGréasan Ban na hOllscoile agus
an Lionra Foirne Idirndisiunta, thug ugach do bhaill
freastal ar imeacht toghchanaiochta an Udarais ar an
16 Nollaig agus chuir rannphairtiocht sa toghchan
chun cinn;

e reachtail imeacht soisialta ar line do bhaill an Lionra ar
an 11 Nollaig 2021;

e reachtail seiminear gréasain ar an 18 Feabhra 2021:
labhair an Dr Mary McAuliffe ar mhna réabhloideacha
agus chuir an Dr Declan Coogan i lathair torthai an
tionscadail Mapping LGBT+ Lives at NUI Galway.
Thugamar cuireadh chuig an imeacht seo do
chombhaltai foirne GMIT.

Labhair an Dr Mary
McAuliffe, Ollamh Cunta le
Léann Inscne, COBAC ar
‘Having little use for men’
(revolutionary women)” ag
seiminedr gréasain an Lionra
Foirne LGBT+ ar an 18
Feabhra 2021.

An Dr Mary McAuliffe

Gréasan Ban na hOllscoile

Thainig paindeim Covid-19 i gceist agus cuireadh an
chéad dianghlasail i bhfeidhm sna laethanta beaga tar éis
L3 Idirndisiinta na mBan in 2020 agus mhunlaigh sé ar
ngniomhaiochtai ¢ shin i leith. Agus aird a tabhairt againn
ar thaighde ina dtugtar le fios tionchar diréireach a bheith
ag an bpaindéim ar mhna, mholamar suirbhé uile-fhoirne
a dhéanamh ar thaithi a bheith ag obair 6n mbaile. Arna
dhearadh ag OVPED agus arna chur i bhfeidhm i mi

an Mheithimh 2020, léiriodh sa suirbhé go raibh imni
ghinearalta ann faoi spas fisicidil agus faoi dhicheangal on
obair, ach ba chudis mhor imni iad freagrachtai curaim i
measc roinnt comhaltai foirne baineanna.

Ba i an chéad mhorocaid fhioruil inar bhféilire Leacht
Bhliantuil Sheehy Skeffington ar an 30 Deireadh Fomhair
2020, a thug an t-iriseoir agus an feachtasoir an Dr Tom
Clonan. Thug an Dr Clonan cuntas croiuil ar a scéin faoi
mhéid na mi-usaide gnéasal laistigh d'fhorsal armtha na
hEireann agus faoi na constaici a bhi roimhe maidir le
haitib ar na hudarais dul i ngleic leis an bhfadhb. Rinne
se cur sios freisin ar a shastacht maidir leis na leasuithe a
raibh baint aigesan a chur i bhfeidhm ar deireadh.

Agus muid ag dréim le Toghchain Udaras na hOllscoile,
d'ostalamar imeacht ‘Buail leis na hlarrthoiri” ar an 16
Nollaig 2020, i gcomhar leis na Lionrai Foirne Idirnaisiunta
agus LGBT+. Rinne dharéag iarrthoiri a gcur i lathair

agus d'fhreagair siad ceisteanna on lucht féachana. Ba
chuis athais duinn a fheiceail gur toghadh beirt bhan mar
thoradh ar an votail i ngach ceann de na tri chatagoir
foirne.

Rinneamar La Idirnaisiunta na mBan a cheiliuradh ar

an 8 Marta 2021 ag ar thug Catherine Connolly, TD,

an phriomhléacht dar teideal 'Using Your Voice'. Arna
votail mar an gcead Leas-Cheann Chomhairle baineann
le deireanas, ba rogha mhoréilimh i Connolly, mar
b'fhollasach ar an slua mor a d'fhreastail ar an léacht.
Labhair Connolly go paiseanta faoi thabhacht na Gaeilge,
na timpeallachta agus an ga ata le hiogaireacht maidir le
dulingleic leis na habhair imni a bhi ag marthanaoiri na
dTithe Maithreacha agus Naionan.

Catherine Connolly, TD,
priomhchainteoir do La
[dirndisiunta na mBan,
an 8 Marta 2021, a ostail
ag Gréasan Ban na
hOllscoile

Catherine Connolly

Léacht Bhliantuil Mor le ra Sheehy Skeffington: ‘Sisters in Arms: Researching women soldiers in
Ireland’s Armed Forces — An Intellectual, Ethical & Personal Journey’ - An Dr Tom Clonan.
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Bhi ar gCruinniu Ginearalta Bliantuil ar siul seachtain ina
dhiaidh sin. Thug sé sin deis baill nua an choiste a chur
in aithne agus imeachtai ata ar na bacain a phoibliu. Ina
measc siud bhi ceardlann a reachtail an Phreasoifig ar
an 19 Marta maidir le cion a dhéanamh do na meain
agus ceardlann eile a reachtail Advance HE maidir le
Comhionannas Ciniocha i mi Aibreain. Arna comhbhunu
ag an OPVED, mhol an Lionra an dara ceardlann mar
fhreagra ar agoidi Black Lives Matter agus deartar i

TUARASCAIL BHLIANTUIL 2020/21

le cuidiu le hoideachas a chur ar an gcoiste agus ar
chomhaltai foirne sinsearacha ar fud na hollscoile maidir
leis an gcaoi is fearr le comhionannas ciniocha a chinntiu
in OF Gaillimh. Tasc eile ata le déanamh againn measunu
a dhéanamh ar thorthai an tsuirbhé riomhphoist chuig

an bhfoireann ar fad Fir mar Ghniomhairi Athraithe’ a
scaipeamar le deireanas, a chomhlionann tiomantas a
tugadh faoin bPlean Gniomhaiochta Comhionannais
Inscne.

l Seachtain

Idirnaisiunta

Internationa

na mBan

International Women's Day
Keynote Lecture

University Women's Network
presents Ms Catherine Connolly,
TD and Leas-Cheann Comhairle

USING YOUR VOICE

A ._
WHITAKER WEBINARS PRESENTS
GENDER AND

WHISTLEBLOWING: A
HIDDEN ASPECT OF
__SPEAKINGUP  , yarch

12:00-1:00 GMT
via Zoom

ol

O Manr Fontons

o L Wit

_.U‘m
i e g Vo i i

Bhi clar cuimsitheach imeachtai fiordla ar sial i mi an Mharta, mar cheilidradh ar La Idirnaisiunta na mBan 2021.

I measc na gcainteoiri bhi: Catherine Connolly, TD agus Leas-Cheann Combhairle; an Dr Sinéad Ring, Ollscoil Mha Nuad,
an Dr Péadraig Mac Neela, OF Gaillimh agus an tOllamh Jason Last, Coldiste na hOllscoile, Baile Atha Cliath; Kerrie Power,
HEAnet; Cliona O'Leary, RTE; an tOllamh Molly Byrne, OF Gaillimh; an Dr Mahaut Fanchini, Ollscoil Paris-Est Créteil. an

Dr Laura William, Scoil Ghno Greenwich, an Dr Nanna Bonde Thylstrup, Scoil Ghno Chobanhavan, agus an Dr Daniela
Agostinho, Ollscoil Chébanhavan agus Brigid MacCarthy, Tavistock/UEL, Aoibhin Sheedy, OF Gaillimh agus an Dr Anushree
Dwivedi, CERENOVUS, an Dr Nata Duvvury, an Dr Katarzyna Goljanek-Whysall, Adriana Cardinot, agus an Dr loanna
Tourkochoriti, OF Gaillimh, an tOllamh Maria S. Floro, Oliscoil Mheiricednach agus an Dr Srinivas Raghavendra, OF Gaillimh.






IR An Scéal is
Deéanai maidir le
Clar Oibre EDICC

| gcaitheamh na Bliana Acadula 2020/21
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(i) Rochtain

Ta an Coiste maidir le Rannphairtiocht a Fhairsingiu (WP)
faoi lan seoil © mhi Feabhra 2020 agus thainig sé le chéile
ceithre huaire go dti seo.

Is iad seo a leanas na Gniomhaiochtai don Choiste WP faoi
Sprioc 4.5 den straitéis EDI, ‘Constaici roimh an gcuimsiu
do mhic leinn de réir cuinsi socheacnamaiocha agus
stadais mhionlaigh a aithint agus a leagan sios”:

1. Dea-chleachtas, straitéisi agus gniomhaiochtai a
aithint a chuireann ar chumas mac éinn ata faoi
ghannionadaiocht pairt a ghlacadh agus dul chun cinn
a dhéanamh, agus polasaithe a mholadh a chuirfidh le
tuiscint agus le cur chun cinn gniomhach OE Gaillimh
i reimsi an Chuimsithe Shaisialta, an Chomhionannais
agus na hEagsulachta;

2. Machnamh a dhéanamh ar ratai rannphairtiochta,
coinneala agus dul chun cinn do mhic léinn ata faoi
ghannionadaiocht san Ollscoil agus nasc a dhéanamh

OE Gaillimh

NUI Galway

Munla lonad Rochtana OE Gaillimh

le hobair Choiste Eispéireas na Mac Léinn le moltai a
thabhairt agus proiseas le monatoireacht a dhéanamh
ar dhul chun cinn i ndail leis sin;

3. Plean a fhorbairt agus a mhaoirsiu le hinfheictheacht
na hOllscoile a fheabhsu agus le clu na hOllscoile
mar thimpeallacht chuimsitheach oideachais a
fheabhsu agus le hoilidint a chur ar chomhairleoiri
rannphairtiochta.

Bunaiodh foghrupa Tasc agus Cur i gCrich le tuairisc a
chur ar fail a thabharfaidh sainmhiniu ar Rochtain agus
Rannphairtiocht a Leathnu in OF Gaillimh, agus a thacoidh
le priomhshruthu WAP. O mhi Feabhra 2021 i leith, rinne
an grupa seo cumarsaid le gach colaiste agus stidrthoir
clair maidir le gniomhaiochtaf colaiste, scoile no clair a
bhaineann le WAP faoi dhushraitheanna éagsula de chuid
Mhunla an lonaid Rochtana (féach Fior 10). D3 éis sin,
déanfar suirbhé ar na colaisti uile maidir le WAP, agus
seolfar an tuarascail fhoilsithe ina dhiaidh sin féin.

Access Centre

e Succeed

Fior 10: Munla an lonaid Rochtana

Fostaiocht
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Ashon decumentary

Travellers |E|ﬁﬁ|ll!l‘ Edueation

Léiriodh clar faisnéise gearr "Travellers in Higher Education

- Building a Sense of Belonging” mar chuid d'iarrachtai Oifig
Rochtana na hOllscoile tacu le Taistealaithe mar eiseamlairi
agus lena rannphairtiocht san oideachas. Is féidir breathnu ar
an gclar faisnéise ag. https://youtu.be/U-G-ujKtu8w

TRANSITION
TO EMPLOYMENT

An Clar Aistrithe chuig Fostaiocht

Is tionscnamh rannphairtiochta meéadaithe bliantuil € an
Clar Aistrithe chuig Fostaiocht a redchtalann an tlonad
Forbartha Gairme. Féachann sé le tacu le mic léinn ata
faol mhichumas no a bhfuil riocht meabhairshlainte

orthu agus ata ag ullmhu don aistrid chuig an ionad

oibre. D'fheadfadh sé a bheith sach crua ar mhic leinn
poist a chuardach ma ta siad buartha facina michumas a
nochtadh d'fhostoir. Ta an clar cuig bliana ar an bhfod agus
cuireadh ar an ngearrliosta ¢ do Ghradaim Dhomhanda
Zero Project 2021, a thacaionn le Coinbhinsiun na Naisiun
Aontaithe ar Chearta Daoine faoi Mhichumas (CRPD) a
chur i bhfeidhm.

Is éard ata sa Chlar <P~
Aistrithe sraith de cheithre dﬂ

cheardlann a chuireann Zero Project

e SHORTLIST
2021

bhainistiu, nochtadh,
ceangal le fostoiri, agus
tacaiochtai leantacha tar
€is na ceime. Cuireadh
an clar ar fail go fioruil
mar fhreagra ar Covid-19
agus ghlac 75 mac éinn pairt sna ceithre sheisidn. |
gcaitheamh na sraithe chuireamar failte roimh ionadaithe
fostoiri © Apple, Fidelity Investments, Northern Trust agus
an BSL. Chuir comhoibriu le AHEAD, Specialisterne agus
Employability Galway eolas luachmhar ar fail do mhic léinn
ar nochtadh agus ar chlair intéirneachta do cheimithe faoi
mhichumas. | measc na dteistimeireachtai © mhic leinn bhi
na raitis seo a leanas;

‘D’fhoghlaim mé go leor faoi na
roghanna maidir le cathain agus cad
chuige a ndéanfar né nach ndéanfar
michumas a nochtadh d'fhostaoir’

‘Mile buiochas le Marie agus le
Claire as aionna den sort sin a chur
os ar gcomhair i gcaitheamh na
seachtaini. Chuir sé dochas orm
faoin todhchai. Is mor agam é’

Bhi an chéad chruinniu den Ghrupa Stiurtha don Inrochtaineacht/Dearadh Uilioch, faoi
chathaoirleacht an Uachtardin, Ciardn O hOgartaigh, ar siul ar an 19 Eandir 2021


https://youtu.be/U-G-ujKtu8w

(ii) Grupa Oibre an Champais Idirchulturtha

Athbhunaiodh Grupa Oibre an Champais Idirchulturtha

le deireanas mar cheann de shruthanna oibre EDICC na
hOllscoile. Is é an Leas-Uachtaran Idirnaisiinta a dheanann
cathaoirleacht ar an ngrupa oibre agus ta ionadaithe air
on Lionra Foirne Idirnaisiunta, an Qifig Idirnaisiunta, an
Ollscoil Tearmainn, Comhaltas na Mac Léinn, AD, agus

an OPVED. Ta curam ar an nGrupa Oibre aghaidh a
thabhairt ar cheisteanna a chuireann teorainn leis an taithi
idirchulturtha in OF Gaillimh agus céimeanna dearfacha

a spreagadh i dtreo ollscoil a chruthu a chuimsionn
éagsulacht chulturtha agus a bhfuil meas aici uirthi.

Cruinniu Ghrupa Oibre an Champais
Idirchultartha, Marta 2021

D'aithin an grupa ceithre phriomhthéama a ndireoidh sé
orthu le linn na bliana atd amach romhainn:

Ciniochas

Is téama larnach, uileghabhalach de chuid an ghrupa
oibre € seo. Is feidir le ciniochas tionchar tubaisteach a
bheith aige ar mhic léinn agus ar an bhfoireann araon.
Leéirionn eachtrai ar an gcampas agus taobh amuigh
den champas araon gur g& do OE Gaillimh tuiscint agus
feasacht ar chiniochas follasach agus folaithe agus ar
mbhicrea-ionsaithe ciniocha a fheabhsu. Tagann ciniochas
freisin ar scair ar ghnéithe eile neamhionannais amnhail
neamhionannais inscne agus mhichumais, rud a léirionn
greasan casta neamhionannais ar ga aghaidh a thabhairt
go hiomlanaioch air.

An Deighilt a bhaineann le Taithi na Mac Léinn
Idirnaisiunta

Is minic a fhaigheann mic léinn idirnaisiinta leibhéal
€agsuil airde, tacaiochta agus taithi le hais na mac léinn
Eireannach; mar sin féin, is minic a thagann riachtanais
na mac léinn idirnaisiunta ar scair ar riachtanais na mac
leinn Eireannach. Tosaionn an dealu seo idir an chaoi a
gcaitear leis na mic léinn idirnaisiunta/taithi na mac léinn
idirnaisiunta chomh luath leis an gceim earcaiochta agus
buanaitear € le linn a n-aistir. Déantar na difriochtai seo
nios measa de bharr deighilti idir mic leinn idirnaisiunta
on Tuaisceart Domhanda i gcomparaid leis an Deisceart
Domhanda, agus, mar shampla, srian ar shaoirse
gluaiseachta agus deiseanna go leor mic léinn de bharr
srianta viosa.

Tri Thionscadal Global Galway, tathar ag spreagadh athru
culturtha gan Usaid a bhaint as teanga dhiultach (neamh-
AE) ach ina ait Usaid a bhaint as an bhfocal ‘idirnaisiunta’.

Tacaiocht agus Taithi na Foirne Idirnaisiunta

Ta easpa tacaiochta ann do chomhaltai foirne idirnaisiunta
earcaithe agus iad ag ullmhu le taisteal go hEirinn,

lena n-airitear tacaiocht a bhaineann le hiarratais ar

viosal, paipéarachas agus loistin a shocru, scolaiocht,
baincéireacht, etc. a eagru roimh theacht chun na tire
doibh. Ta ga freisin le tacaiocht a thabhairt d'fhoireann
idirnaisiunta lena gcomhthathu san Ollscoil agus in larthar
na hEireann.

Coinneail Foirne Idirnaisiunta

Is beag sonraf atd ann faoi lathair lenar féidir rianu a
dhéanamh ar choinneail foirne idirnaisidnta. Tugann sonraf
cailiochtula le fios go bhféadfadh fadhbanna a bheith ann
maidir le coinnedil, agus d'fhéadfadh go n-aireofai leis

seo mibhuntaisti a bhaineann le dul chun cinn laistigh

de struchtuir na hOllscoile. Bionn dushlain ar leith roimh
chomhaltai foirne idirnaisiunta, mar shampla, agus
cuireann srianta taistil teorainn le comhar taighde agus le
freastal ar chomhdhalacha. Ni mor ddinn na dushlain sin a
aithint agus réitigh a chur ar fail ina leith.

Is tionscnamh é seo ina bhfuil mic léinn agus comhaltai foirne
pdirteach chun plean idirnaisiunta a réiteach don Ollscoil a
chomhlionann na spriocanna ata leagtha amach i bhFis agus
Straitéis na hOllscoile 2020-2025. Is tionscnamh uaillmhianach
€, ina ndéantar athbhreithniu ar gach gné de ghniomhaiochtai
idirnadisiunaithe na hOllscoile, agus ina ndéantar na bearnai

ata ann faoi lathair agus ar spriocanna don am ata le teacht

a aithint. Faigh tuilleadh eolais faoin tionscnamh ar laithrean
gréasdin an tionscnaimh no tri bhreathnu ar an bhfisean seo.

(iii) Inscne

Féach leathanaigh 14-16 agus 22-24 thuas.

Institution Application
Ireland
Bronze and Silver Award

larratas Athena SWAN 2021


http://www.nuigalway.ie/global-galway-project/
http://www.nuigalway.ie/global-galway-project/
https://youtu.be/K533Ts3Hb2U
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OE Gaillimh

NUI Galway PLEAN GNIOMHAIOCHTA COMHIONANNAIS INSCNE 2019-2021

BAINEANN NA GNIOMHAIOCHTAI SA PHLEAN SEO LE CEITHRE CHAIPEIS A NDEANTAR TAGAIRT DOIBH LAISTIGH DE GHNIOMHAIOCHTAI SONRACHA.
CAIPEISI AGUS AN SUIOMH IS FEIDIR TEACHT ORTHU:

Tuarascil Deiridh an Tascfhérsa Comhionannais Inscne, OF Gaillimh, Bealtaine 2016 (GEAP) AR FAIL ANSEQ
Athbhreithnid Néisidnta an UAO ar Chomhionannas Inscne in Institididi Ardoideachais na hEireann,

Meitheamh 2016 (UAO) AR FAIL ANSEO
larratas Cré-umha Athena SWAN OE Gaillimh, Samhain 2017 (AS) AR FAIL ANSEO
Plean Gniomhaiochta Inscne na Roinne Oideachais agus Scileanna 2018-2020 (An Roinn Oideachais AR FAIL ANSEO
agus Scileanna)

ACHOIMRE SONRAI GNIOMHAIOCHTA

Stadas
Ar Bun -
'll?:s:fthe Mar a - ImBaol  Criochnaithe
beartaiodh
Gniomhaiochtai lomlana: 89 2 16 11 11 49
Cultdr
Gniomhaiochtai Institilideach 24 1 7 3 2 11
lomlana de réir Rialachas 14 0 0 0 1 13
catagéire: Athena SWAN 8 0 2 0 0 6
Oilitint agus
Forbairt 14 1 2 4 1 6
Earcaiocht 13 0 0 1 4 8
Ardu Céime 16 0 5 3 3 5

Nuashonru & Dul Chun Cinn GEAP (2)

Molloy, Gerard %

McNicholas, Nicola & Y. Dermot $ Grimes

Scott, Anne

Cruinniu SAT Institiuideach Athena SWAN, Feabhra 2021
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-orbairti agus S
Nuashonruithe
ar Pholasaithe

(i) Forbairti ar Pholasaithe AD

O 2018 i leith, t& athbhreithniu cuimsitheach & dhéanamh
ar gach polasai AD, lena n-airitear polasaithe a bhaineann
le EDI, ag an Oifig Acmhainni Daonna. Is ga go ndéantar
nuashonru reachtach ar an iomad polasaithe ar bhonn
leanunach faoi mar a measadh go raibh polasaithe

eile i gcombhréir leis an bproiseas comhairliuchain
comhaontaithe tri bhithin gripai leasa foirne, ceardlanna
agus iarratais ar aiseolas 6 phairtithe leasmhara éagsula.
Rinneadh Measunu Tionchair Comhionannais ar gach
polasal sular tugadh faomhadh do.

Comhaontaiodh an Polasai Frithbhulaiochta do
Chomhaltai Foirne in 2019 agus tugadh faomhadh don
Pholasal Foirne maidir le Ciapadh agus Gnéaschiapadh
in 2020. Le deireanas, thug Foireann Bainistiochta na
hOllscoile faomhadh don Pholasai Saoire Breoiteachta
leasaithe agus don Pholasai Earcaiochta agus Coinnedla
Foirne Leasaithe agus ta siad araon ar fail ar laithrean
greasain AD.

Ainmniodh agus oileadh teagmhalaithe tacaiochta chun
tacu le foireann a bhraitheann go bhfuil bulaiocht, ciapadh,
no ciapadh gneis a d(h)éanamh orthu san ionad oibre.

Ta polasaithe nua a bhforbairt faoi lathair freisin. Tar éis
comhairliuchain agus aiseolas O phairtithe leasmhara, thug
Foireann Bainistiochta na hOllscoile faomhadh do Pholasaf
nua maidir le Caidreamh Comhthoilithe in 2021. Ina
theannta sin, thug grupa oibre foirne faoi Pholasai maidir le
hObair Chianda a fhorbairt le deireanas.

Cuireadh tus le sraith Seisiun Eolais maidir le Caidreamh
le Fostaithe in 2019 chun forléargas a thabhairt agus aird
na foirne a dhirid ar na polasaithe agus na scéimeanna
saoire infheidhme. Ta Qilivint Pholasaithe do Bhainisteoiri
beartaithe don dara raithe de 2021 agus ta sé socraithe
go gcuirfear ar fail don fhoireann go léir i i Mean Fomhair
2021.

Ta na polasaithe go léir ar fail ar &ithrean gréasain AD.

(ii) Polasai Saoire Foréigin Baile

Is € Coiste Campais EDI (EDICC) a leagann amach an creat
comhionannais maidir le solathar seirbhisi agus fostaiocht
ar fud na hOllscoile tri chlair oibre oibriochtula a fhorbairt.
Focas tdbhachtach de chuid phlean oibre 2020/21 an
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EDICC is ea Polasai Saoire Foréigin Baile a fhorbairt i
gcomhar leis an Oifig AD.

Tharraing an Dr Nata Duvvury, a bhfuil a cuid taighde
dirithe ar na costais shoisialta agus eacnamaiocha a
bhaineann le foréigean baile a dhéanamh amach i dtiortha
go leor ar fud an domhain, aird an EDICC ar cheist an
fhoreigin baile in Earrach na bliana 2020. Chaith si léas ar
larmhairti tromchuiseacha an fhoréigin baile a bhaineann
an bonn de bhisidlacht, dinnidlacht, agus d'fhollaine
mharthanoiri an fhoréigin sin. Phléigh si an ga le gniomhu
agus chaith si leas ar an gcleachtas domhanda ata ag
teacht chun cinn i measc instititidi (priobhaideacha agus
poibli) chun aghaidh a thabhairt ar an bhforéigean baile

a tharlaionn do chomhaltai foirne, mar aon le tiomantas
rialtas na hEireann do reachtaiocht a bhaineann le
polasaithe saoire foréigin baile a achty chomh maith. D'iarr
an EDICC ar fhochoiste polasai saoire foréigin baile a
fhorbairt do OF Gaillimh.

D'fhorbair an fochoiste (ina raibh an Dr Nata Duvvury,
Sinead Wynne agus Daniel O'Hara) dréachtpholasai Saoire
Foréigin Baile. Sa pholasai glacadh le sainmhiniu leathan
ar fhoréigean baile chun an réimse taithi a d'fhéadfadh a
bheith ag gach comhalta foirne, lena n-airitear foreigean
dluthphairti, foréigean a dhéanann baill teaghlaigh aosaigh
eile, agus foréigean leanaf ar thuismitheoiri a chuimsiu.
Tugadh faoi phroiseas comhairliuchain le baill de EDICC,
leis na ceardchumainn, agus le lionrai foirne inar aithniodh
an polasal mar chaipéis chaolchuiseach a léirionn na
riachtanais eagsula a bhaineann le roil foirne éagsula.
Thug Foireann Bainistiochta na hOllscoile faomhadh

don pholasai i mi Aibreain 2021. T3 se i gceist againn an
polasal seo a chur i bhfeidhm laithreach. Cuireann sé

seo OF Gaillimh chun cinn mar cheannaire in earnail an
ardoideachais
maidir le haghaidh
ghniomhach

a thabhairt ar
fhoréigean baile

— ceist a nglactar
&l go minic mar
sharu ar chearta,
ach ata lasmuigh
de 'sainchdram na
hinstitivide".







i Clar Olbre

EDICC

don BA 2021/22
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Sruth Oibre Rochtana

San obair leanunach ata a déanamh ag an nGrupa Oibre

Rochtana tugtar tosaiocht don mhéid seo a leanas don

Bhliain Acaduil 2021/22:

e Priomhshrutht a dhéanamh ar Rochtain agus
Rannphairtiocht a Fhairsingiu (WAP) ar fud gach
colaiste.

e Tar éis an chleachtaidh iniuchta tosaigh a cuireadh
i gcrich sa Bhliain Acaduil 2020/21 beidh suirbhé ar
gach colaiste maidir le WAP, agus déanfar anailis ar
shonrai an tsuirbhé agus foilseofar tuairisc chun eolas
a chur ar fail do thionscnaimh WAP a dheéanfar amach
anseo ar fud OF Gaillimh.

Sruth Oibre Comhionannais Inscne

Bionn ionchur 6 thri ghrupa oibre i gceist leis an sruth
oibre seo:

a) SAT Institiideach Athena SWAN

b) An Grupa Oibre do Chur i bhFeidhm an Chreata Toilithe
c) An Grupa Oibre do Chur i bhFeidhm na Straitéise EDI

Is é a bheidh sa chlar oibre larnach forbairt agus cur i

bhfeidhm an triti GEAP do OE Gaillimh, na gnéithe seo a

leanas san adireamh:

e Plean Gniomhaiochta Athena SWAN (2021)

e An Plean Gniomhaiochta maidir leis an gCreat Toilithe

e Gnéithe inscne an Phlean Feidhmiuchain do Straitéis
EDI

Roinnt ball den EDICC ag cruinniu i mi Aibreain 2021
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Sruth Oibre an Champais Idirchulturtha

D’aithin an grupa oibre ceithre phriomhthéama a

ndireoidh sé orthu le linn na bliana ata amach romhainn:

e Ciniochas

e Andeighilt a bhaineann le taithi na mac léinn
idirnaisiunta

e Tacalocht agus taithi na foirne idirnaisiunta

e Coinnedil mac léinn idirnaisiunta

Sruth Oibre don Dearadh Uilioch agus

Inrochtaineacht

Is éard a bheidh i gceist le dul chun cinn na hoibre faoin

sruth oibre seo don Bhliain Acaduil 2021/22:

e An Grupa Oibre don Dearadh Uilioch agus
Inrochtaineacht a bhunu

e Tusachurle curibhfeidhm an Phlean Gniomhaiochta
3 bliana don Dearadh Uilioch agus Inrochtaineacht

Sruth Oibre an Phlean Feidhmiuchdin do
Straitéis EDI

Monatéireacht, cur i bhfeidhm agus tuairisciu ar dhul
chun cinn an Phlean Feidhmiuchain do Straitéis EDI.
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