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Overview

Families, parents and caregivers play a central
role in child well-being and development...
Families can be the greatest source of support
for children but also — under unfortunate
circumstances — the greatest source of harm.
Children’s well-being is inextricably linked to
parental well-being, and thus investment in all
families, complemented by targeted support for
the most vulnerable, is of paramount
importance (Daly et al 2015).




Tusla Development and Mainstreaming Programme for
Prevention Partnership and Family Support (PPFS)

e Families, parents and caregivers play a central role in child well-being and
development... Families can be the greatest source of support for children
but also — under unfortunate circumstances — the greatest source of harm.
Children’s well-being is inextricably linked to parental well-being, and thus
investment in all families, complemented by targeted support for the most
vulnerable, is of paramount importance (Daly et al 2015) The best way to
improve outcomes for families is to intervene at an early stage to resolve
problems and prevent harm;

e The PPFS Programme is a comprehensive programme of early intervention
and preventative work, which has been undertaken by Tusla, with the
support of the UNESCO Child and Family Research Centre, NUI Galway.

The aim of the programme is to:
e Embed prevention and early intervention within Tusla;

e To build capacity to perform early intervention work, resulting in the
prevention of risk to children and young people.




UNESCO CFRC Research and Evaluation Study

Is the organisational culture and practice at
Tusla and its partners changing such that
services are more integrated, preventative,
evidence informed and inclusive of children and
parents? If so, is this contributing to improved
outcomes for children and their families?




PPFS Programme

The Programme has five components one of
which is the Parenting Support and Parental
Participation Work Stream.
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Why Support Parents?

Benefits for Children Benefits for Parents

e Positive behaviour and e Better family relationships;
academic achievement e Better mental and
(O’Connor and Scott, 2007); emotional health;

e Mediates the effects of e Better socio-economic
poverty/disadvantage prospects;
(ESRC, 2012); e More active community

e Influences well-being and participation (Ghate, 2009).
social mobility (Allen, 2011); P e dlR

e Positive social, emotional, —

cognitive and physical
development (Davies and
Ward 2012;Heckman,2011).
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Good quality parent/child relationships … associated with …. 


Why Support Parents?

Benefits for Society

e Reduced social costs;

e Effective use of resources;
 Productive, well-educated workforce;
e Reduction of inequalities;
 Promoting Active Citizenship;

 Developing Human and Social Capital
(Ghate,2009).




Policy Context

DMP PPFS programme is underpinned by Irish State Policy
and informed by the overall strategic direction of the DCYA:

 DCYA Statement of Strategy 2011-2014;

e |nvesting in Families - Supporting parents to improve
outcomes for children (Parenting Support Strategy) (Gillen
et al, 2013);

 The National Policy Framework for Children and Young
People Better Outcomes, Brighter Futures (DCYA, 2014)

- Transformative Goals — E.g. ABC Programmes (DCYA, AP)

e High Level Policy Statement on Parenting and Family
Support (DCYA, 2015).
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The DCYA Statement of Strategy 2011-2014 identifies a number of high level objectives relevant to its parenting support activities. 

 (Parenting Support Strategy) and with the accompanying 50 key messages. 
This Parenting Support Strategy outlines how the CFA activities can realise the goals of the DCYA Strategy and Envisages how the CFA will improve practice and provide the necessary range of supports to parents in order to create optimal conditions to maximise family well-being. 
 
BOBF - transformative goals and national outcomes – these are strongly reflected in the implementation plans for DMP. . The framework highlights the importance of parents in a child’s life and the benefits of positive parenting, while promoting better support for parents as a priority. 

The priority will be delivered through commitments made to increase the provision of supports to all parents ‘through universal access to good-quality parenting advice and programmes. EXAMPLE  ABC programme (Area based Childhood) to address the impact of child poverty and improve child outcomes in 10 or more areas of disadvantage and mainstream the learning from the programme to services throughout the country”.  (Transformative Goal) G13.
and access to affordable quality childcare, as well as targeted, evidence-based supports to those parents with greatest needs’. Driver in the use of evidence informed programmes. 

Flowing directly from the BOBF policy framework, a High Level Policy Statement on Parenting and Family Support (DCYA, 2015) was developed. Gives a policy platform for Tusla to strengthen and grow parenting and family support as an effective prevention and early intervention measure to promote best possible outcomes for children. The vision that the policy statement is trying to achieve is: 

‘To strengthen and grow parenting and family support as an effective prevention and early intervention measure to promote best possible outcomes for children, accomplished through the delivery of supports via interagency, cross-organisational and inter-disciplinary working’ (p. 2). 

The approach taken in the policy statement is that supports are proactive, preventative and based on evidence, and include the active participation of parents, children and young people in the process. 



Parenting Support and Parental
Participation Programme of Work

Work plan is:
e Multi-stranded

Partnership and
* |nnovative Family Support - Parenting

e Collaborative
e Partnership Approach
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Focus is very much on collaboration, co-operation, partnership and learning in creative ways 

parenting support is understood as one aspect of the wider concept of family support and is very much the CORE BUSINESS of Tusla 
5 Strands 

Parenting 24/7 – 50 Key messages 
PSCs
Parental Participation

Conferences 
Dissemination and sharing of information 

Commissioning Framework  
Assist managers in the process of reviewing, planning and resourcing parenting supports in their areas 
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One of the key initiatives of the parenting element of PPFS is:

e 50 Key messages relating to parenting;

e Parenting 24/7 is the name of the campaign that promotes
the following 31 messages:
v' 7 General messages — Parenting of children at all ages
v' 24 messages — Specific to stages across the lifecourse

e An additional 19 messages relate to parenting in specific
contexts.

www.parenting24seven.ie
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Stages across the lifecourse 

12 messages – preparing for parenthood
4 messages – 0-5
4 messages – 6-12 
4 messages – 13-17 Topics such as: Relationships, Role Modelling, Safety and:  NAME IT AND TAME IT – Talking to your child about a problem, Bullying, Depression, Anxiety, Not Going to School 

Parenting is specific contexts or specific challenges 
Lone parenting, parenting children with additional needs, parenting where there is drug/alcohol addiction for example. 


Of particular relevance to the implementation of parenting 24/7 is the Parenting Champions Project 


http://www.parenting24seven.ie/

Vision Supported through

 Promote parenting knowledge e Regional Learning Groups;
and key messages in theirown Learning Communities;

areas of practice; e Learning Journals;
* That PSCs become the ‘go to’ rning ’
 Training;

people within their own areas
who can offer advice and * PSC Newsletter.
guidance on parenting;

* Promote and engage parents
in parental participation
initiatives and parenting
learning communities.
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there are 104 PSCs approximately 5 per Area.. Tusla, Community and voluntary and statutory agency participation.. Highlighting the recognition of cross sector multidisciplinary practice in parenting support in the community.



Parental Participation

e The aim of the Parental Participation work
programme:

— Encourage parents’ to participate in their children’s
care and education;

— Enable parents’ to participate in the planning,
delivery and evaluation of services.
e Tusla has ring-fenced a budget to fund local
orojects that are focused on parental
oarticipation — known as Seed funded projects;

 Development of Parental Participation Toolkit
(2015).
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Huge traction being gained in this area Energy, Positivity and Enthusiasm 

28 projects nationally 

PP Tool kit to assist practitioners in incorporating parental participation in their day to day work activities.


Overall Tusla’s programme of work in this area has significant potential. The focus on research, practitioners and parents (research in action approach). allows us to wholly examine what parenting support looks like on the ground 


Why is Research and Evaluation Important?

e Growing evidence of the importance of effective
parenting in generating positive outcomes for
children and young people, parents and society in
general;

 Approaches based on reliable and robust
evidence and the undertaking of high-quality
evaluations ... are vital to ensure the greatest
possible social and economic returns and avoid
adverse outcomes and costly investments (Centre
for Effective Services, 2012).




The Role of the UNESCO CFRC

To evaluate the parenting support and parental
participation programme of work through a
variety of methods:

e Surveys and Questionnaires;
* |[nterviews;

* Focus Groups;

e Desk research.




Parenting Support and Parental
Participation

Overarching Research Questions:

Is there a strategic approach to parenting in place
within Tusla? Is it resulting in cost-effective better
practice? Is participation by parents embedded in the
structures and culture of Tusla?

Key intended outcomes for this work package:

e A strategic approach to parenting support is
increasingly delivering cost-effective better
practice and better outcomes for parents and
children, thus reducing inequalities.

e The participation of children and parents is
embedded in Tusla’s culture and operations.




Research Activity to Date

v"Working with Families: A Review of the
Literature on Parental Participation;

v’ Mapping Parenting Support in the Irish
Context;

v’ Parental Participation baseline survey;

v’ Parent Support Champions baseline
guestionnaire.




Working with Families: A Review of the Literature on
Parental Participation — Key Messages

Barriers to participation may stem from a service, a
professional or a user perspective and include:

 Working with large caseloads and limited resources,
constrained by the nature of their role and agency
imperatives, cultural or language barriers.

Key factors towards successful engagement include:
e Recognising parents as having a right to participate;
e Actively encouraging parents’ to voice their opinions;
e Respecting their views and competencies;
e Being culturally responsive.
(Connolly and Devaney, 2016)
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Explores the concept and practice of parental participation; what parents want from participation, what works, and the challenges and barriers to meaningful participation.  

physical barriers, including access and geographic location


Mapping Parenting Support in the Irish
Context

The delivery of parenting supports in Ireland is
multi-faceted;

Indirect supports for parents and families are
fundamental to the delivery of parenting support;

Interagency working at a national and local level
is an important element in the delivery of
Services;

Ongoing assessment of need is key to the
planning of services (Connolly et al, 2017).
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This study provides a mapping of parenting support service provision in Ireland. It outlines the policy context, the existing evidence base and is informed by the best available data. It details the delivery of services in specific geographical areas to provide additional insight, highlighting the similarities and diversity across areas in providing parenting support.
Mapping of Parenting Support 
explores what works across the continuum of parenting support, the rationale, purposes and outcomes of programmes and practice, A brief description of the evidence available- including evaluations & the rationale behind what is evaluated and why- and the implications of this. 
Profile of Selected Areas Profiles of Selected Areas includes CYPSC area profiles of parenting support services, including direct and indirect supports. Includes the provider & nature of the service
At a national level, a number of government departments are responsible for the delivery of a range of supports in different contexts. At a local level, the delivery of parenting support services varies from area to area.
Direct supports: actions aimed exclusively at improving parental skills and capacities,
Indirect supports: actions aimed at individual parents or families where the nature of the work supports parents or individual  family members in improving their own life trajectory. 
While a variety of stakeholders and service providers are committed to delivering a broad range of services for parents and families, the emphasis on working together has proved successful.



Parental Participation Survey

A baseline study of parental participation practice
in Tusla and Tusla partner organisations

 Good levels of knowledge around certain
elements of Tusla’s programme of work in this
area;

 Some utilise participatory practices as part of
their approach to working with parents;

 QOver half of all respondents identified challenges
to working in participatory ways with parents.
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The purpose of the research is to ascertain levels of awareness about; Tusla’s programme of work to support parental participation, participatory practice in organisations that support parents, challenges to participatory practice and the skill development needs of those working with parents. 

A baseline study of parental participation practice within Tusla

Issued September 2016
200 respondents, Nationwide response 
The majority of respondents (82%) are in direct contact with parents in their work.
Challenges in parental participation… 
parental unwillingness or inability to engage (17%)
parental resistance towards Tusla, social work and child protection (11%) 
parents having their own issues that require attention including addiction, mental health issues, homelessness/housing issues and low levels of education (8.5%).





Parent Support Champions Questionnaire

Developed to ascertain expectations for the PSC
role, views on the role to date, suggestions for role
of PSC

e Many of the view that increased knowledge will
enhance parenting support;

e Main reasons for volunteering to become a PSC —
to enhance knowledge and practice, support and
empower parents;

However, local area structures for parenting
support are needed.




Future Research Activity

e Parenting Support Champions;
e Parental participation;

e Overall impact of the parenting support and
parental participation programme of work.
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Process, implementation and outcomes 


Follow up survey, seed fund activities and tracking of parental input into parenting 24/7 and impact of that involvement

Impact of the programme of work on Tusla at a corporate level. So what impact is it having at that overall level and at a practitioner level in terms of how they approach their day to day work.





Thank youl!

Email: rosemary.crosse@nuigalway.ie
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