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Key Points:

* Prevention, Partnership and Family Support within
the overall service delivery framework for Tusla

 The need for robust research and evaluation in
making the case for Prevention, Partnership and
Family Support — for Senior Management Team,
Board of Tusla and DCYA

 The need for research and evaluation data / analysis
In underpinning best practice



Prevention, Partnership
and Family Support
within the overall
service delivery
framework for Tusla



Legislative basis / organisational
Imperative of Prevention, Partnership
and Family Support:

e Child and Family Agency Act (2013)

 Irish National Policy Framework for Children and

Young People - Better Outcomes, Brighter Futures
2014.

 The High-level Policy Statement on Parenting &
Family Support 2015



Tusla are working on a number of fronts to advance our Early
Intervention and Prevention System: Translating Policy into
Implementation...Guidance... Toolkits..National
Training...Workforce Learning & Development.. Partnership
Development.. More collaborative approaches with children,
young people, families, communities and other stakeholders:

Prevention, Partnership and Family Support

Area Based
Approach& gF 4 Ahernative
the Meitheal Care
National Early identification of need and help-provision Strategy

Practice to children and families across the continuum of care
Model

— Cover all of Tusla’s work —

Child and Public
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Youth
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Parenting Commissioning
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http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://www.atlanticphilanthropies.org/&ei=Ml42VLjvKKif7gbe9oHAAQ&psig=AFQjCNEKEf7iEAXPVL3dm7CgjxHBlAv1HQ&ust=1412935602704179
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://www.atlanticphilanthropies.org/&ei=Ml42VLjvKKif7gbe9oHAAQ&psig=AFQjCNEKEf7iEAXPVL3dm7CgjxHBlAv1HQ&ust=1412935602704179

PP&FS actioned throughTusla’s National Service Delivery Framework

Response Pathways along the Continuum of Need
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Tusla’s Early Intervention and Prevention System:
Is it delivering better outcomes for children? :

J 17 Areas: 17 Area Managers: 17 Senior
Managers for PP&FS & new Senior Co-
ordinator and Coordinator roles.

Steering
* ) Committees, linked to
Culilel =, | (Multiple stakeholders)
YOUTIOS
v20ula aipid

| Eunilizs Each of the 17 areas divided into

local Child & Family Support
Networks, with Coordinators
(Multiple stakeholders)

J

New National Practice Model, Meitheal
for early identification of need and help-
provision at locality level: Team Around
the Child and Lead Practitioner (Multiple
stakeholders)



If the focus on prevention is to be sustained
beyond the current Programme:

We need to:
eScale up for future delivery and secure

developmental funds for further
Investment in preventative programming
across the continuum of care.
 Demonstrate that it has the potential to
shift services and spend to more
preventative approaches across the

continuum of care.



If the focus on prevention is to be sustained
beyond the current Programme:

We need.:
Robust research and evaluation in making

the case for Prevention, Partnership and
Family Support — for Senior Management
Team, Board of Tusla and DCYA



*Supporting formative
change e.g. Participation
Toolkit

Supporting change and

Research adaptations in
Implementation e.g.
and ; Meitheal Forms
Evaluation «Advancing our focus on
data evidence-informed and
support evidence-based practice
best e.g. CCA/Commissioning
practice ~lelne

Informing our approaches
to continuing professional
development e.g.
- Parenting Champions
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